Contract ID No.: GS-13-00508

AMBULANCE SERVICE CONTRACT

THIS AMBULANCE SERVICE CONTRACT (herein “Contract”) is made and entered
into this 10th day of June, 2013 by and between the TOWN OF COLLIERVILLE,
TENNESSEE, a Tennessee municipal corporation, (herein the “TOWN”) and RURAL/METRO
MID-SOUTH, L.P,, a Delaware limited partnership (herein the “CONTRACTOR").

RECITALS

The TOWN desires to contract with a provider of emergency and non-emergency
ambulance services (herein “Contract Services™) for the TOWN as more particularly set forth in
RFP No. RFP2013-001, issued February 21, 2013; and

WHEREAS, the CONTRACTOR has the requisite experience, abilities, and resources to
perform and/or fumish the foregoing Contract Services for the TOWN, and

WHEREAS, the CONTRACTOR desires to enter into this Contract as an independent
contractor and is ready, willing, and able to provide the Contract Services and/or furnish the
products in accordance with the terms of, and subject to the conditions in, this Contract.

NOW, THEREFORE, for good and valuable consideration, received or to be received,
the sufficiency of which the parties acknowledge, the parties hereby agree as follows:

1.00 SCOPE OF CONTRACT

The CONTRACTOR is to fumnish the Contract Services and/or products, equipment, and
itens (herein “Contract Items™) as specified in the Request for Proposals issued by the TOWN
under No. RFP 2013-00] and any amendments thereto (herein the “Request for Proposals”). The
Request for Proposals and any amendments thereto are attached hereto as Exhibit “A” and
incorporated by reference herein and made a part hereof. Unless otherwise specified herein, the
CONTRACTOR is to fumnish all materials, tools, equipment, manpower, and consumables
necessary to perform the Contract Services.

2,00 TERM AND TERMINATION

2.001 TERM. The initial term of this Contract (herein “Initial Term”) shall be for sixty
(60) months, beginning on July 1, 2013 at 00:00:01 and ending on June 30, 2018 at 24:00:00, The
CONTRACTOR and the TOWN agree there will be a one hundred twenty (120) day Ramp-Up
Period beginning on July 1, 2013 (“the Ramp-Up Period™) and continuing through October 31,
2013, to allow the CONTRACTOR to hire new employees and obtain new ambulances.
CONTRACTOR shall, within ten (10} days of full execution of this Agreement, provide to the
TOWN a detailed report of its plan to obtain new employees, train new employees as required by
Section 1.3, Item “I” of the Request for Proposals, and obtain ambulances. Any deviation from said
plan must be approved in writing by the Ambulance Oversight Committee (“AOC”).

202 RENEWAL.
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The Contract may be renewed for one (1) additional one (1) year term upon mutual written
agreement of the parties. This option may be exercised if the CONTRACTOR is successful in
completing the performance review, during the Term of the Contract, with a final recommendation
from the AQOC within the last year of the Contract, as outlined herein and if all terms and conditions
remain the same.

The TOWN may conduct an evaluation and assessment of the CONTRACTOR'’s
performance from year to year and on an as-needed basis as determined by the TOWN or the AOC
in its sole discretion. The TOWN or the AOC as it may direct will evaluate the CONTRACTOR
using two sets of performance-based criteria.

A. Level I criteria will be the minimum standards (herein “the minimum standards™)
to be met by the CONTRACTOR during each year the Contract is in force, and are
generally described as follows:

1. CONTRACTOR has consistently achieved response time compliance based on
the standards set forth in Section 1.3, Item G of the Request for Proposals.

2. The CONTRACTOR’s overall performance has resulted in a minimum amount
of performance damages being assessed, as provided for in Section 11.00
herein.

3, The CONTRACTOR consistently and timely delivers to the TOWN all reports
and documentation required by the Contract or AOC with a minimum of
inaccurate, deficient, or missing documentation.

4.  The CONTRACTOR consistently demonstrates clinical performance standards
that comply with all TOWN and State rules and regulations, standards, policies
and procedures.

5. The CONTRACTOR consistently maintains and projects to the general public
a professional image.

B. Level I criteria identify performance by the CONTRACTOR in excess of the
minimum standards and are generally described as follows:

1. The CONTRACTOR consistently exceeds the established minimum standards
as set for in Section 1.3 of the Request for Proposals.

2., The CONTRACTOR can effectively demonstrate that the overall Emergency
Medical Services (“EMS”) system has realized improvements in quality of
patient service and clinical excellence in each of the prior Contract years.

3. The CONTRACTOR exceeds the minimum contractual requirements
regarding community service and education.

4, The CONTRACTOR has received recognition through community service
awards or other honors that signify superior commitment to the community.

5. The CONTRACTOR’s most recent audit by the TOWN or State is ranked
superior with a zero or a minimum number of deficiencies as determined by
the AOC.

Level I criteria will be assigned a value of zero, one or two points. Level II criteria will
be assigned a value of zero, one or two points. The determination of whether the
CONTRACTOR has satisfied the performance review is solely within the reasonable judgment
of the TOWN with input from the AOC. A score of twelve {12) points or higher is required fora
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recommendation by the TOWN and AOC to exercise its right to extend the Contract for a period
of one (1) one (1) year term.

The option of TOWN to extend the term of the Contract shall, however, be exercised in
the sole discretion of the TOWN and shall be conditioned upon the annual appropriation of funds
by the TOWN and upon the approval of the Boards of Mayor and Aldermen of the TOWN.

2.03 EXPIRATION OF TERM.

If the parties fail to exercise the renewal option, as set forth in Section 2.02 above, the

term of this Contract shall automatically terminate on the expiration date at 24:00 hours June 30,
2018.

2.04 LAME DUCK PROVISIONS

Should the CONTRACTOR not succeed itself at the end of the term of the Contract, the
TOWN shall depend upon the CONTRACTOR to continue to provide all services required under
the Contract until the successor contractor assumes service responsibilities. Under these
circumstances, the CONTRACTOR will, for the remaining term of the Contract, serve as a
“lame duck” contractor. To ensure continued performance fully consistent with the requirements
of the Contract throughout any such lame duck period, the following shall apply:

A. The CONTRACTOR shall make no changes in methods of operation, which
could reasonably be considered to be aimed at cutting the CONTRACTOR's
service below that required by the Contract in order to maximize profits during
such remaining time period.

B. The CONTRACTOR may be required to continue the Contract on a month-to-
month basis after the term of the Contract until the Contract with the successor
contractor is fully executed. If the CONTRACTOR is asked to provide month-to-
month coverage, the TOWN shall reimburse the CONTRACTOR for the
remaining months under the CONTRACTOR’S annual insurance cost related to
the Contract as well as the current monthly subsidy at the end of the Agreement.
During the lame duck period, the ambulance mileage requirements shall be
waived by the TOWN.

C. The CONTRACTOR shall continue all operations and support services at the
same level of effort and performance that were in effect prior to the award of the
subsequent contract to the successor contractor, including, but not limited to,
compliance with the provisions relating to the qualifications of key personnel.

D. The CONTRACTOR shall not penalize or bring personal hardship to bear upon
any of its employees who may apply for work on a contingent basis with a
competing bidder, and shall allow without penalty its employees to sign
contingent employment agreements with competing bidders at the employees’
discretion. The CONTRACTOR may prohibit its employees from assisting
competing bidders in preparing their bids by revealing the CONTRACTOR’S
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trade secrets or other information about the CONTRACTOR’S business practices
or field operations.

3.00 DUTIES AND RESPONSIBILITIES OF THE CONTRACTOR
3.01. GENERAL DUTY

All services by the CONTRACTOR will be performed in a manner satisfactory to the
TOWN, and in accordance with the generally accepted business practices and procedures of the
TOWN. The CONTRACTOR shall adhere to all General Duties specified in section 1.3.B.
Items 1-16 of the RFP.

3.02 TRANSPORT

The CONTRACTOR shall adhere to all transport requirements as specified in section
1.3.C. Items 1-2 of the RFP.

3.03 COMMUNICATIONS EQUIPMENT

The CONTRACTOR shall acquire and maintain Communications Equipment as
specified in section 1.3.D. of the RFP.

3.04 NOTIFICATION

The CONTRACTOR shall adhere to the notification requirements as specified in section
1.3.E. Items 1-4 of the RFP.

3.05 AVAILABLE AMBULANCES

The CONTRACTOR shall meet available ambulances requirements as specified in their
best and final offer RFP response dated April 17, 2013.

3.06 RESPONSE TIME

The CONTRACTOR shall meet response time requirements as specified in section 1.3.G.
Items 1-8 of the RFP.

3.07 AMBULANCE SPECIFICATIONS

The CONTRACTOR shall meet ambulance specifications as specified in section 1.3.H.
Items 1-7 of the RFP.

3.08 PERSONNEL

The CONTRACTOR certifies that it presently has adequate qualified personnel to
perform all services required under this Contract. The CONTRACTOR will supervise all work
under this Contract. The CONTRACTOR further certifies that all of its employees assigned to
serve the TOWN have such knowledge and experience as required to perform the duties assigned
to them. The CONTRACTOR shall meet all personnel requirements as specified in section 1.3.1.
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Items 1-13 of the RFP, Any employee of the CONTRACTOR who, in the opinion of the
TOWN, is incompetent, or whose conduct becomes detrimental to the work, shall immediately
be removed from association with services under this Contract.

3.09 QUALITY IMPROVEMENT PROGRAM
The CONTRACTOR shall maintain a Quality Improvement Program.
3.10 FIRST RESPONDERS

The CONTRACTOR acknowledges that the TOWN has an Advanced Life Support first
responder program, and agrees to cooperate and coordinate its activities and services for
integrating with the first responder’s services. The CONTRACTOR further understands and
agrees that the first agency on the scene has primary responsibility for patient care until
Paramedic or EMT transfers said care as provided for in Tennessee law.

3.11 DATA AND REPORTING

A. CONTRACTOR shail maintain working employee case files on all its employees
and supervisors actively engaged in providing services hereunder. Case files shall have all
employee records and applications, copies of EMS licenses and on-line verification, copies of
proof of certification of Advanced Cardiac Life Support (herein ACLS), Basic Trauma Life
Support (herein BTLS)/Pre-Hospital Trauma Life Support (herein PHTLS), Pediatric Advance
Life Support (herein PALS)/Pediatric Education for Pre-hospital Professional (herein PEPP),
Cardiopulmonary Resuscitation (herein CPR) certification, copies of proof of Hepatitis “b”
vaccination, copies of driver’s license and proof of validation, copies of defensive driving
training certificates, and copies of continuing education units (herein CEU).

1. Upon request, CONTRACTOR shall provide the TOWN with a list of
EMT’s currently employed by the CONTRACTOR. Information shall include, but not be
limited to, name and EMT certification number

2. Upon Request, CONTRACTOR shall provide the TOWN with a list of
paramedics currently employed by the CONTRACTOR. Information shall include, but
not be limited to, name and paramedic license number

B. CONTRACTOR shall complete, maintain, and provide to the TOWN by the 10"
of each month:

1. Apparatus and equipment failure reports, with repair status;

2. A complete listing of all service complaints received and their disposition/
resolution; and

3. Continuous quality improvement program reports in a form and substance
acceptable to the TOWN,

5 Form Last Revised April 2004



C. CONTRACTOR shall complete, maintain, and upon request, make available to
the TOWN within five (5) business days of request, copies of:

1. Subject to employee privacy rights, personnel records (including current
licensure and certification);

2. Equipment and vehicle maintenance reports;

3. Annual, random, and pre-employment drug screening report; and

4, Drug screening reports of any driver involved in an on-duty vehicle
accident.

D. CONTRACTOR shall complete, maintain, and provide to the TOWN the reports
listed in Appendix G, Ongoing Reporting Requirements, of this Contract.

400 TOWN'’S DUTTES AND RESPONSIBILITIES
401 GENERAL DUTIES

A, In arrears on or before the first day of each month beginning on July 1, 2013, and
continuing for the term of the Agreement, the TOWN shall make monthly payments to the
CONTRACTOR for the emergency services provided within the Service Area, according to the
payment formula found in Section 5.01.

B. The TOWN will compile statistics on all emergency runs, including, but not
limited to, date, unit number address, time of call, scene time, transport time, hospital time, in-
service time, receiving hospital, and the total number of calls for the month and the average
response.

C. The TOWN shall monitor the response time performance pursuant to the
requirements of and upon the intervals set forth in Section 3.06. Daily, the TOWN shall make
available reports to the CONTRACTOR summarizing the CONTRACTOR'’S response time
performance during the reporting period. The report shall be in a format substantially similar to
that format attached hereto as Exhibit F. Upon request of the CONTRACTOR'S representative,
the EMS Coordinator shall review the cumulative response time report, and shall undertake
every reasonable good faith effort to resolve any dispute regarding reported response time
deficiencies.

D. The TOWN shall allow the CONTRACTOR to use its Fire Stations for
CONTRACTOR’S personnel and ambulances.

402 AMBULANCE OVERSIGHT COMMITTEE

A. The TOWN shall establish an Ambulance Oversight Committee (AOC). The
AQC’s authority will be broadly interpreted to include review and action on all issues concerning
the Contract, including but not limited to approval or disapproval of all subsequent increases in
additional charges (other than fixed ALS and BLS transport rates) that the CONTRACTOR

6 Form Last Revised April 2004



proposes, requests for exceptions to the performance standards of the Contract, complaints
concemning service provided under the Contract, and review of the CONTRACTOR’s
performance.

B. The AOC will be comprised of the Town Fire Chief or his or her designee, the
Town Administrator or his or her designee and the Town Emergency Services Medical Director.
The Town may include as non-voting members additional persons it deems appropriate,
including a Contract Administrator from the General Services Department. In addition, there
shall be one non-voting member who shall be a representative of the third party provider.

C. The AOC will have full authority to act and make decisions on all matters
concerning this Contract.

500 COMPENSATION

5.01. AMOUNT OF COMPENSATION. The CONTRACTOR agrees to provide the
Contract Services and Contract Items as specified in its bid to the TOWN at the cost of the
Operating Fee (herein “Operating Fee") specified in said proposal and amendments thereto (herein
“the Proposal”), if any, the Proposal being attached hereto as Exhibit “B” and incorporated by
reference herein and made a part hereof.

The CONTRACTOR shall submit claims for payment of the Operating Fee on a monthly
basis pursuant to the following payment formula:

MF = (FX/12) -~ PD
MF = The monthly payment from the TOWN to CONTRACTOR
FX = The total amount of the Operating Fee for the Contract for the year
in which the CONTRACTOR's request for payment is issued.
PD = Performance Damages pursuant to Section 9.00 herein.

5.02. RATE ADJUSTMENT. The Operating Fee specified in the CONTRACTOR'’s
Proposal shall remain in effect for the first three (3) years of this Contract (subject to all
applicable laws) and shall increase during years four (4) and five (5) of the Contract an amount
based on the Consumer Price Index (herein “CPI”), as published by the United States
Department of Labor, plus two (2%) percent from the date hereof to June 1, 2016 for year four
(4) and from June 1, 2016 to June 1, 2017 for year five (5), but not to exceed five (5%) FOR
EACH INCREASE.

600 ADDITIONAL SERVICES

In the event the TOWN requests that the CONTRACTOR perform additional services
and/or furnish additional products not covered by this Contract, the CONTRACTOR shall
perform such additional services after the TOWN and the CONTRACTOR enter into an
equitable agreement regarding such additional services and/or products.

7.00 ONFLICT OF INTEREST
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The CONTRACTOR declares that neither the Mayor, nor any Aldermen, nor any other
TOWN official or employee holds a direct or indirect interest in this Contract. The
CONTRACTOR pledges that it will notify the TOWN in writing should any TOWN official
become either directly or indirectly interested in this Contract. The CONTRACTOR declares
that as of the date of this declaration that it has not given or donated or promised to give or
donate, either directly or indirectly, to any official or employee of the TOWN, or to pay anyone
else for the benefit of any official or employee of the TOWN, any sum of money or other thing
of value for aid or assistance in obtaining this Contract. The CONTRACTOR further pledges
that neither it nor any of its owners, officers, or employees will give or donate or promise to give
or donate, directly or indirectly, to any official or employee of the TOWN, or anyone else for the
benefit thereof, any sum of money or other thing of value for aid or assistance in obtaining any
change order to this Contract.

8.00 COMPLIANCE WITH LAWS

The CONTRACTOR agrees to observe and to comply at all times with all applicable
federal, State, and local laws, ordinances, and regulations in any manner affecting the provision
of the Contract Services and Contract Items, and to comply with all instructions and orders
issued by the TOWN regarding the Contract Services and Contract Items.

9.00 TERMINATION

9.01 TERMINATION FOR CAUSE. Either party may terminate the Contract at any
time for cause. The term “cause” shall mean a material failure or refusal by either party to
perform its respective duties and obligations required by the Contract and applicable law, which
causes substantial harm to the non-breaching party.

9.02 TERMINATION BY CONTRACTOR. By way of illustration only, and with
respect to breaches by the TOWN, any uncured failure to pay CONTRACTOR as required by
this Contract, following at least forty-five (45) days after delivery of written notice from
CONTRACTOR of such deficiency, shall constitute “cause” under the Contract.

9.03 TERMINATION BY TOWN. For purposes of illustration only and without
limitation thereof, the following breaches of the Contract by CONTRACTOR, following
reasonable written notice and an opportunity to cure {(but in no event entitling CONTRACTOR
to more than thirty (30) days following delivery of written notice to cure any such breach), shall
constitute sufficient “cause” for termination of the Contract by TOWN:

A. Failure of CONTRACTOR to operate its ambulances and EMS program in a
manner which enables the TOWN and CONTRACTOR to remain in substantial
compliance with the requirements of federal, State, and local laws, rules, and
regulations;

B. Willful falsification of information supplied by CONTRACTOR in its Proposal
and during the consideration, implementation, and subsequent operation of its
ambulance and EMS system, including, but not limited to, dispatch data, patient
reporting data, and response time performance data;
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Chronic or persistent failure of CONTRACTOR’s employees to conduct
themselves in a professional and courteous manner where reasonable remedial
action has not been taken by CONTRACTOR;

Failure to comply with response time performance standards, as outlined in
Section 1.3, Item G of the Request for Proposals, for three (3) consecutive
calendar months, or for any four (4) months in a calendar year;

Failure to substantially and consistently meet or exceed the various clinical and
staffing standards required by the Request for Proposals or offered by
CONTRACTOR in its response to the TOWN’s Request for Proposals, and
accepted by the TOWN;

Failure to maintain equipment or vehicles in accordance with good maintenance
practices, or to replace equipment or vehicles in accordance with
CONTRACTOR’s submitted and accepted equipment replacement policy, except
as extended use of such equipment is approved by the TOWN;

Chronic or persistent failure by CONTRACTOR to comply with conditions
stipulated by the TOWN to correct any breaches of the Contract not otherwise
justifying termination for cause by TOWN;,

Failure of CONTRACTOR to cooperate and assist the TOWN or AOC in the
investigation or correction of any breach of the terms of this Contract;

Failure by CONTRACTOR to cooperate with and assist the TOWN in its
replacement of CONTRACTOR's operations, as provided for in Section 7.04
herein, even if it is later determined that default never occurred or that the cause
of such default by CONTRACTOR was beyond the CONTRACTOR’s reasonable
control;

Failure by CONTRACTOR to assist in the orderly transition or scaling down of

services upon the end of the Contract, if a subsequent contract with the
CONTRACTOR is not awarded;

Failure to comply with required payment of performance damages imposed
pursuant to Section 11.00 herein;

Failure by CONTRACTOR to maintain in force throughout the term of the
Contract, including any extensions thereof, the insurance coverage required by
Sections 14.00, 14.01, 14.02, 14.03, 14.04, and 14.05 herein;

Failure by CONTRACTOR to maintain in force throughout the term of the

Contract, including any extensions thereof, the performance bond requirements,
as specified in Section 4.2 of the Request for Proposals;
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Willful attempts by the CONTRACTOR to intimidate or otherwise punish
employees who desire to interview with or to sign contingent employment
agreements with competing contractors during a subsequent proposal cycle;

Any willful attempts by CONTRACTOR to intimidate or otherwise punish or
dissuade its employees from cooperating with or reporting concems, deficiencies,
etc., to the Collierville Fire & Rescue (“CF&R”) or other federal, State, or local
oversight agency;

The written admission by CONTRACTOR that it is bankrupt, or the filing by
CONTRACTOR of a voluntary petition under the Federal Bankruptcy Act, or the
consent by the CONTRACTOR to the appointment by a court of a receiver or
trustee for all or a substantial portion of its property or business, or the making by
the CONTRACTOR of any arrangement with or for the benefit of its creditors
involving an assignment to a trustee, receiver, or similar fiduciary regardless of
how designated, of all or a substantial portion of CONTRACTOR’s property or
business;

Any other acts or omissions of CONTRACTOR in the provision of Contract
Services and/or Contract Items that endanger and/or affect the public health and
safety; and

Failure of CONTRACTOR to timely prepare and submit the required annual
audit.

If either party elects to terminate the Contract for cause, written notice to the

other party of such election shall be given within seven (7) business days of such
election.

9.04

REPLACEMENT OF CONTRACT SERVICES.

If the TOWN and its Board of Mayor and Aldermen determine that a breach of
the Contract by CONTRACTOR has occurred that constitutes “cause” for
termination under Section 5.01 above, and if the nature of said breach by
CONTRACTOR is, in the opinion of the TOWN’s Board of Mayor and
Aldermen, such that public health and safety are thereby endangered, the TOWN
may elect to, but shall not be required to, effect a prompt and orderly replacement
of Contract Services within seventy-two (72) hours after such determination by
the TOWN and its Board of Mayor and Aldermen. Such determination by the
TOWN and its Board of Mayor and Aldermen (herein “the TOWN’s
determination”) shall be conveyed as soon as possible to the CONTRACTOR in
writing. The CONTRACTOR shall cooperate completely and immediately with
TOWN to effect a prompt and orderly replacement of Contract Services.
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9.05

10.00

CONTRACTOR shall provide the ambulances and equipment used in providing
Contract Services to the TOWN, for a period not to exceed ninety (90) days. The
CONTRACTOR and the TOWN shall mutually agree upon a fair and reasonable
rate of compensation to be paid by TOWN to CONTRACTOR for the use by
TOWN of the ambulances and equipment used in providing Contract Services

DISPUTE AFTER REPLACEMENT.

CONTRACTOR shall not be prohibited from disputing through litigation the
TOWN’s determination; provided, however, that such litigation shall not have the
effect of delaying, in any way, the immediate replacement of operations, and the
provision by CONTRACTOR of ambulances and equipment used in providing
Contract Services and Contract Items to the TOWN. Neither shall such litigation
instituted by CONTRACTOR delay the TOWN'’s access to the CONTRACTOR’s
performance bond.

Notwithstanding the foregoing, any legal dispute conceming the TOWN’s
determination shall be initiated only after the emergency replacement described in
Section 9.04 herein has been completed. CONTRACTOR’s cooperation with, and
full support of, such emergency replacement process, as well as the immediate
release of performance security funds to the TOWN, shall not be construed as
acceptance by the CONTRACTOR of the TOWN’s determination, and shall not
in any way jeopardize CONTRACTOR's right to recovery should a court later
determine that the TOWN’s determination was in error. However, failure on the
part of CONTRACTOR to cooperate fully with the TOWN to effect a safe and
orderly replacement of operations, including ambulances and equipment, shall
constitute sufficient and justifiable cause for termination of the Contract by the
TOWN, even if it is later determined that the TOWN’s determination was made in
error.

UIDATED DAMAGE

The unique nature of the Contract Services that are the subject of the Contract
requires that, in the event of termination for cause, the TOWN must restore
Contract Services immediately. In the event of such termination for cause, it
would be difficult and/or impossible to determine the resulting costs and damages
to the TOWN of providing Contract Services.

In the event of termination of this Contract for cause by TOWN, CONTRACTOR
shall pay the TOWN liquidated damages in the’ amount of one million dollars
($1,000,000.00), which amount is stipulated, under said circumstances, to be a
fair and reasonable estimate of TOWN’s potential damages at the time the parties
have entered into the Contract. This liquidated damages provision is, therefore, a
fair and necessary part of the Contract.
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11.00 PERFORMANCE DAMAGES

A,

The TOWN may impose a penalty, as specified herein, for each occurrence of the
specific incidents described below. Payment by CONTRACTOR of such
“performance damages”, as further delineated and outlined in this section, shall
be made in the form of a deduction from the monthly invoice. At least fourteen
(14) business days prior to the imposition of performance damages, TOWN shall
forward CONTRACTOR written notice of penalty (herein “notice of penalty™)
briefly describing the incident(s), including the date(s) thereof, justifying the
payment by CONTRACTOR of performance damages. If CONTRACTOR
disputes TOWN’s response time calculation, or the imposition of any other
performance damages, CONTRACTOR may appeal to the AOC in writing (with a
copy thereof being sent to TOWN) within seven (7) business days of receipt of
notice of penalty. The written appeal by CONTRACTOR shall describe the
problem and include an explanation of the reasons why CONTRACTOR contends
such performance damages should not be assessed. The AOC shall review all
appeals and issue a decision regarding the reduction or suspension of the
performance damages in writing to CONTRACTOR and TOWN within thirty
(30) business days of receipt of such appeal. The decision of the AOC regarding
such matters shall be final. In the event that any appeal of performance damages
by CONTRACTOR is pending, the particular items of performance damages
being appealed will not be deducted from the then current monthly invoice.
Should the AOC subsequently uphold the imposition of the particular items of
performance damages that were appealed, such performance damages shall appear
as deductions on the next monthly invoice.

Damages for failure to meet response time performance standard of 9:00 minutes
or less in individual cases. CONTRACTOR shall pay TOWN two hundred and
fifty dollars ($250.00) for each emergency or non-emergency ambulance that
responds within 10:00 to 14:59 minutes to individual calls, and that the
CONTRACTOR shall pay the TOWN one thousand dollars ($1,000.00) for each
emergency or non-emergency ambulance that has a response time greater than
15:00 minutes, including mutual aid response(s) by mutual aid providers
responding on behalf of the CONTRACTOR in the Contract Service Area (as
defined in Section 1.2 of the Request for Proposals), if not during a declared
disaster or Mass-Casualty Incident. Measurement of excess minutes will start as
of the first second past the agreed upon response time herein.

Failure to meet response time performance standard. Each time that responses are
calculated at less than 90% of the response time performance standard (as stated
in Section 1.3, Item G of the Request for Proposals) for the previous calendar
month, CONTRACTOR will pay the TOWN five thousand dollars ($5,000.00).

Damages for failure to provide data to determine compliance. Each time an

ambulance is dispatched and the crew or dispatcher fails to report and document
an on-scene time, CONTRACTOR shall pay performance damages of two
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hundred-fifty dollars ($250.00) for each such occurrence. Additionally, when the
on-scene time cannot be provided for said emergency call, the response time for
that call shall be deemed to have exceeded the required response time for the
purposes of determining response time compliance. In order to rectify the failure
to report an on-scene time and to avoid payment of performance damages,
CONTRACTOR may demonstrate to the satisfaction of the CF&R an accurate
on-scene time; however, the response would still be subject to response time
penalty calculations, if applicable.

E. Damages for mechanical failure. CONTRACTOR shall pay performance damages
of five hundred dollars ($500.00) for each preventable mechanical failure or
exhaustion of fuel while transporting a patient from a call, or any situation that
requires substitution of one ambulance for another once the first ambulance is
assigned to a call. Within three (3) business days of such event, CONTRACTOR
shall provide the TOWN with a full description of each response where there was
a preventable mechanical failure and the remedial action taken to prevent a
reoccurrence. TOWN will consider the vehicle’s maintenance history in
determining whether mechanical failures were preventable.

F. Damages for failure to meet ambulance staffing. CONTRACTOR shall pay a fine
of five hundred dollars ($500.00) whenever an ambulance, not staffed as required
by the Request for Proposals, responds to a call. Within three (3) business days of
such event, CONTRACTOR shall provide the TOWN with a full description of
each response where there was a failure to meet ambulance clinical or staffing
standards and the remedial action taken to prevent a reoccurrence.

G. Failure to meet ambulance equipment availability. Subject to the performance
standard exemptions set forth in Section 1.3, Item G of the Request for Proposals,
the CONTRACTOR shall incur performance damages of one thousand dollars
($1,000.00) per occurrence for each time an inspection made determines that an
ambulance is not fully equipped with all items listed on the daily Ambulance
Inventory Checklist, as required by the Tennessee Emergency Medical Services
Equipment and Supplies Ambulance Requirements, EMS Rule 1200-12-1-.03,
and that additional items listed in Attachment 9.6 of the Request for Proposals.

H. Failed response. CONTRACTOR shall pay performance damages of five
thousand dollars ($5,000.00) for each time the CONTRACTOR fails to respond
to, or is unable to respond to, an emergency or non-emergency call and fails to
refer the call to another provider of ambulance services (i.e. the call receives no
response), and such incident requires an ambulance response in accordance with
EMS dispatch protocols.

12.00 WARRANTY

The CONTRACTOR warrants that the Contract Items and Contract Services provided
shall: in the case of services (i) conform to all applicable standards of care and practice in effect
at the time the service is performed; (ii) be of the highest quality; and (iii) be free from all faults,
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defects, omissions, or errors; and in the case of products meet the specifications in the Request
for Proposals. The CONTRACTOR warrants that all equipment and products provided shall be
furnished to the TOWN in good and working condition.

If the CONTRACTOR s notified in writing by the TOWN of any faulty Contract Itemns
or Contract Services furnished by the CONTRACTOR, the CONTRACTOR shall, at the
TOWN’S option, either: (i) perform again the relevant Contract Items or Contract Services to
correct such fault, defect, or error, at no additional cost to the TOWN; or (ii) refund to the
TOWN the charge paid by the TOWN which is attributable to such portions of the faulty,
defective, or erroneous Contract Items or Contract Services, including any costs for re-provision
of the relevant Contract Items or Contract Services by other contractors, The CONTRACTOR
warrants that all products provided by the CONTRACTOR shall be merchantable, be fit for the
purpose intended, and shall meet the specifications of the Request for Proposals. The
CONTRACTOR shall be liable for secondary, incidental and/or consequential damages of any
nature resulting from any work performed by CONTRACTOR under the Contract.

13.00 FORCE MAJEURE

The obligations of CONTRACTOR hereunder are subject to, and shall be excused in the
event of, riots, wars, and Acts of God.

14.00 INSURANCE

14.01. COMPREHENSIVE GENERAL LIABILITY INSURANCE. The
CONTRACTOR, at its own expense, shall keep in force and at all times maintain during the term of
this Contract comprehensive general liability insurance issued by a responsible insurance company
and in a form acceptable to the TOWN. Coverage for CONTRACTOR on an occurrence basis
against claims for bodily injury, death, or property damage shall include combined single limits of
not less than one million dollars ($1,000,000.00) per occurrence with an annual aggregate limit of
not less than five million dollars ($5,000,000.00).

14.02. AUTOMOBILE LIABILITY INSURANCE. The CONTRACTOR, at its own
expense, shall keep in force and at all times maintain during the tenm of this Contract automobile
limbility coverage in the minimum amount of two million dollars ($2,000,000.00) combined single
limits for bodily injury, death, or property damage.

14.03. WORKERS’ COMPENSATION COVERAGE. The CONTRACTOR, at its
own expense, shall keep in force and at all times maintain during the term of this Contract full and
complete workers’ compensation coverage as required by the laws of the State of Tennessee.

14.04. MEDICAL PROFESSIONAL LIABILITY INSURANCE. The
CONTRACTOR, at its own expense, shall keep in force and at all times maintain during the term of
this Contract medical professional liability coverage, including, but not limited to, coverage for
claims and damages alleged to have been caused by the professional negligence of
CONTRACTOR’s employees, in the amount of not less than two million dollars ($2,000,000.00)
per occurrence with an overall aggregate limit of not less than five million dollars ($5,000,000.00)
for claims for bodily injury, death, or property damage.
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14.05. CERTIFICATES OF INSURANCE. Prior to commencement of Contract
Services by the CONTRACTOR, the CONTRACTOR shall provide the TOWN with certificates of
insurance on all of the above policies of insurance verifying that all insurance policies are in place
and effective as of the commencement of the Contract, and shall thereafter provide renewals thereof
in forms acceptable to the TOWN. Said insurance policies shall provide that the TOWN and its
agents, employees, and elected officials be named an additional insureds. The TOWN shall be
notified in writing of any reduction, cancellation, or substantial change of any policy or policies
listed above at least sixty (60) days prior to the effective date of said action. All insurance policies
shall be issued by responsible companies who are acceptable to the TOWN and licensed and
authorized to do business under the laws of the State of Tennessee. Failure of CONTRACTOR to
provide and continue in force such insurance required above, including the minimum coverage
amounts specified, shall be deemed a material breach of the Contract and sufficient cause for
termination of the Contract by the TOWN.

15.00 CLAIMS, LIABILITY AND INDEMNITY

A. The CONTRACTOR shall assume all risks in connection with the performance of
this Contract, and shall be liable for any and all damages to persons or property resuiting from
the negligent or willful acts, errors, or omissions of the CONTRACTOR, its agents, servants
and/or employees in connection with the prosecution and completion of the Contract Items and
Contract Services covered by this Contract. The CONTRACTOR agrees that it will indemnify
and hold the TOWN and its employees, agents, and elected officials harmless from all claims of
any type, including, but not limited to, claims for wrongful death, personal injury and/or property
damage, and for any expenses and costs including, but not limited to, attorney’s fees and court
costs, howsoever arising or incurred, which may be incurred by the TOWN and its agents,
employees, and elected officials arising from the negligent or willful acts, errors, or omissions of
the CONTRACTOR, its agents, servants and/or employees in the performance of the Contract.
The CONTRACTOR shall carry sufficient general liability insurance to provide the above
indemnification. The indemnities set forth herein shall survive the expiration or termination of
this Contract,

B. CONTRACTOR. expressly agrees and understands that any insurance protection
required by the Contract or otherwise provided by the CONTRACTOR shall in no way limit its
responsibility to indemnify, defend, save, and hold harmless the TOWN, including its elected
officials, agents, and employees.

C. CONTRACTOR further expressly understands that the TOWN shall have no
obligation for the payment of any judgment or settlement of any claims against CONTRACTOR
as a result of the provision of Contract Services and/or Contract Items by CONTRACTOR under
the Contract. The TOWN shall also have no obligation to provide legal counsel to
CONTRACTOR in the event that a suit, claim, or action of any kind of character is brought
against CONTRACTOR by any person or entity as a result of the provision of Contract Services
and/or Contract Items by CONTRACTOR, its agents, servants and/or employees under the
Contract.

D. The CONTRACTOR shall notify the TOWN, c/o Town of Collierville,
Purchasing Division, 500 Poplar View Parkway, Collierville, TN 38017, of any suit made or
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filed against CONTRACTOR resulting from or relating to the CONTRACTOR’s performance of
its duties and obligations under the Contract.

16.00 ATTORNEY’S FEES

If any legal action or other proceeding is brought for the enforcement of this Contract or
because of any alleged dispute, breach, default, or misrepresentation in connection with any
provisions of the Contract and the TOWN is successful therein, the TOWN shall be entitied to
recover from the CONTRACTOR reasonable attorney’s fees, court costs, and all expenses, even
if not taxable or assessable as court costs (including, without limitation, all such fees, costs and
expenses incident to appeal), incurred in that action or proceeding, in addition to any other relief
to which the TOWN may be entitled.

17.00 EQUAL EMPLOYMENT OPPORTUNITY

17.01. NON-DISCRIMINATION. In carrying out the Contract Services under this
Contract, the CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, national origin, age, disability, religion, or sex. The
CONTRACTOR shall take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race,.color, national origin,
age, disability, religion, or sex. Such action shall include, but not be limited to, the following:
employing; upgrading; demoting; transferring; recruiting; paying recruitment compensation; and
selecting for training, including apprenticeships.

17.02. POSTING AND ADVERTISING. The CONTRACTOR agrees to post in
conspicuous spaces available to employees and applicants for employment a notice setting forth
the provisions of the non-discrimination clause contained in Section 14.01 above. The
CONTRACTOR shall, in all solicitations or advertisements for employees placed by, or on
behalf of, the CONTRACTOR, state that all qualified applicants shall receive consideration for
employment without regard to race, color, national origin, age, disability, religion, or sex. The
CONTRACTOR shall incorporate the foregoing requirements of this Section 14.02 in all
subcontracts, if any, for services or products covered by this Contract.

18.00 TRANSFER, ASSIGNMENT, OR SUBLETTING

This Contract shall not be transferred or assigned or sublet without prior written consent
of the TOWN,

19.00 SAFETY MEASURES

The CONTRACTOR shall take all necessary precautions for the safety of the TOWN’S and
CONTRACTOR’S employees, and the general public, and shal! erect and properly maintain at all
times all necessary vehicular and facility safeguards for the protection of workmen and the public.

If necessary, the CONTRACTOR shall post signs warning against hazards in and around the site
where the CONTRACTOR is furnishing Contract Itemns and/or Contract Services.

20.00 FAMILIARITY WITH THE CONTRACT ITEMS
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The CONTRACTOR, by executing this Contract, acknowledges full understanding of the
extent and character of the Contract Items and Contract Services required and the conditions
surrounding the provision thereof. The TOWN will not be responsible for any alleged
misunderstanding of the Contract Items or Contract Services to be furnished or completed, or any
misunderstanding of conditions surrounding the performance thereof. It is understood that the
execution of this Contract by the CONTRACTOR serves as the CONTRACTOR’s stated
commitment to fulfill all the conditions and obligations referred to in this Contract.

21.00 ENTIRE AGREEMENT

This Contract and all exhibits hereto constitute the entire agreement and understanding
between the parties relating to the subject matter herein and shall not be modified, altered,
changed, or amended unless in writing and signed on behalf of the parties. Each and every
modification and amendment of this Contract must be in writing and signed by all of the parties
hereto. Each and every waiver of any covenant, representation, warranty, or other provision of
this Contract must be in writing and signed by each party whose interest is adversely affected by
such waiver. No waiver granted in any one instance shall be construed as a continuing waiver
applicable in any other instance.

22.00 PERMITS, LICENSES AND CERTIFICATES

The CONTRACTOR is to procure all permits, licenses, and certificates, or any such
approvals of plans or specifications as may be required by federal, State and local laws, ordinances,
rules, and regulations, for the proper execution, delivery, and completion of the Contract Items and
Contract Services under this Contract.

23,00 FIRE, THEFT, LOSS

The CONTRACTOR is responsible for all damage or loss by fire, theft, or otherwise to
materials, tools, equipment, and consumables left on TOWN property by the CONTRACTOR.

24.00 CONTRACTING AUTHORITY

The persons executing this Contract on behelf of the TOWN and the CONTRACTOR
hereby personally represent and warrant to all other parties that they have been duly authorized
to execute and deliver this Contract.

25.00 GOVERNING LAW

This Contract is being executed and delivered and is intended to be performed in the
State of Tennessee, and the laws (without regard to principles or conflicts of law) of Tennessee,
and of the United States of America, shall govern the rights and duties of the parties hereto in the
validity, construction, enforcement, and interpretation hereof. Any litigation brought with
respect to this Contract shall be brought in a court of competent jurisdiction in Shelby County,
Tennessee and the CONTRACTOR hereby consents to the jurisdiction and venue of such courts.
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26.00 OPPORTUNITY FOR REVIEW

Each party has received and had the opportunity to review this Contract, and each party
has had the opportunity, whether exercised or not, to have each respective party’s attorneys
review this Contract; and, accordingly, the normal rule of construction to the effect that any
ambiguities are resolved against the drafting party shall not be employed in the interpretation of
this Contract.

27.00 SECTION HEADINGS

The section headings contained in this Contract are for convenience of reference purposes
only and are not intended to qualify the meaning of any section and shall not affect the
interpretation of this Contract.

28.00 NOTICES

All notices, demands, and requests required or permitted by this Contract shall be in
writing and shall be sent by facsimile transmission, air or other courier, or hand delivery as
follows:

@A) To: Town of Collierville
500 Poplar View Parkway
Collierville, TN 38017
Facsimile: (901) 457-2258

(i)  To: Rural/Metro Mid-South, L.P,
100 Crescent Dr.
Collierville, TN 38017
Facsimile: (901) 259-3207

(iii) To: Rural/Metro Corporation
9221 E. Via de Ventura
Scottsdale, AZ 85258
Attn: General Counsel

Any notice, demand, or request sent by facsimile transmission shall be deemed given for
all purposes under this Contract when properly transmitted by telecommunication device. Any
notice, demand, or request which is hand delivered or sent by air or other couriér shall be
deemed given for all purposes under this Contract when received.

Any party to this Contract may change such party’s address and/or facsimile number for
the purpose of notices, demands, and requests required or permitied under this Contract by
providing written notice of such change of address to all of the parties, which change of address
shall only be effective when notice of the change is actually received.
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29.00 SEVERABILITY

If any provision of this Contract is held to be unlawful, invalid, or unenforceable under
present or future laws effective during the terms hereof, such provision shall be fully severable
and this Contract shall be construed and enforced as if such unlawful, invalid, or unenforceable
provision was not contained herein by its severance herefrom. In addition, in lieu of such
unlawful, invalid, or unenforceable provision, there shall be added automatically as a part hereof
a provision as similar in terms to such unlawful, invalid, or unenforceable provision as may be
possible and may be lawful, valid, and enforceable, Furthermore, if any provision of this
Contract is capable of two constructions, one of which would render the provision void and the
other which would render the provision valid, then the provision shall have the meaning which
renders it valid.

30.00 NO CONSENT TO BREACH

No consent or waiver, express or implied, by any party to this Contract to or of any
breach or default by the other party to this Contract in the performance by such other party of its
obligations hereunder shall be deemed or construed to be a consent or waiver to or of any other
breach or default of the same or any other obligations hereunder. Failure on the part of any party
to this Contract to complain of any act or failure to act of any other party to this Contract, or to
declare such party in default, irrespective of how long such failure continues, shall not constitute
a waiver by the non-defaulting party of its rights hereunder.

31.00 OTHER INSTRUMENTS

The parties shall execute and deliver all other appropriate supplemental agreements and
other instruments and take any other action necessary to make this Contract fully and legally
effective, binding, and enforceable as between the parties and as against third parties.

[Signatures to follow on next page]
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WITNESS THE DUE EXECUTION HEREQF,

TOWN OF COLL E., R OUTH
TENNESSE
By:
By: ] Attt "
Stah Joyner, Mayor L \ Its: SUP ¢ §ENBRAL CAUMSEL
A CONTRACTOR 's Mailing Address:

100 Crescent Drive
Collierville, TN 38017

Town Clerk/Recorder
CONTRACTOR s Telephone Number:
APPROVED AS TO FORM AND (901) 327-2017
NTENT:
ﬁ-- ¥

‘m /
A 1\'&)”1".’5""

CONTRACTOR's Facsimile Number:
(901) 259-3207
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INVITATION TO SUBMIT

REQUEST FOR PROPOSAL FOR
EMERGENCY AMBULANCE SERVICES
RFP #2013-001

Dear Proposer:

The Town of Collierville is soliciting written proposals, on a competitive basis, from interested and
qualified professionals to provide Emergency Ambulance Services within the incorporated areas
of the Town, as well as additional associated support services, as specified in this Request for
Proposal (“RFP”).

You are invited to submit a proposal. Please structure your proposal in_accordance with the
requirements and specifications outlined in this Request For Proposal. Any deviations, additions or
deletions should be so noted. Your proposal should address the issues and requirements in_order as
outlined on the following pages.

Six (6) copies of your proposal and any supporting documentation must be received by 2:00:00 P.M.
(local time), on THURSDAY, MARCH 14, 2013. PROPOSALS RECEIVED AFTER THIS TIME AND
DATE WILL NOT BE CONSIDERED. A pre-proposal conference is scheduled for Monday, March 4,
2013 at the Town of Collierville, Board Chambers, 500 Poplar View Parkway, Collierville, Tennessee.
Written clarification requests must be submitted no later than March 8, 2013.

Please Note: As a part of doing business with the Town of Collierville, Tennessee, each individual, company or
organization is required to obtain a Vendor Number to reference when requesting a copy of any bid. The Vendor
will also be required to reference its Vendor Number on the Proposal Response Form.

*The Vendor Number may be obtained by accessing the Town’s vendor registration site and registering as a Town
of Collierville vendor at http://tocpurchasing.collierville.com/bso. If you are a registered vendor of the Town of
Collierville, but have forgotten or misplaced your vendor number, please visit http://www.collierville.com/general-
services-departments-97/bids-rfps and click on the “Vendor Information” link on the right hand side of the page. If
you have any questions regarding the Vendor Number, please call the Purchasing Division at (901) 457-2261.

If you have any questions concerning this Request For Proposal, please contact Lori Bryant, Buyer, at
(901) 457-2253, FAX (901) 457-2258 or Ibryant@ci.collierville.tn.us.

Proposals shall be submitted in a sealed envelope, addressed as follows:
Town of Collierville
Attn: Purchasing Agent RFP 2013-001
500 Poplar View Parkway
Collierville, TN 38017

Sincerely,

Derek Honeycutt
Director of General Services



TOWN OF COLLIERVILLE PURCHASING DIVISION

NOTICE OF PROPOSAL LETTING

RFP Specification and Contract Number: RFP2013-001
Proposal Title: Emergency Ambulance Services
Proposal Due Time & Date: 2:00:00 P.M. Thursday, March 14, 2013
Performance/Payment Bond: 100% Required
Map: See Attached Figures
Pre-Proposal Conference: 10:00 A.M., Monday, March 4, 2013

Conference Location: 500 Poplar View Parkway, Board Chambers, Collierville, TN
38017

Deadline for Written Questions: March 8, 2013

PLEASE MARK THE RETURN ENVELOPE:

1. Proposer Name and Address
2. Proposal Due Date and Time
3. Title of Proposal

4. RFP Number

RETURN PROPOSALS TO:

Town of Collierville
ATTN: Purchasing Agent
500 Poplar View Parkway
Collierville, TN 38017
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PROPOSALS SUBMITTED LATE, BY FAX OR E-MAIL WILL NOT BE ACCEPTED
Please return the entire document intact.

REQUEST FOR PROPOSALS

EMERGENCY AMBULANCE SERVICES FOR THE
TOWN OF COLLIERVILLE, TENNESSEE

SECTION I: INTRODUCTION

1.1 STATEMENT OF PURPOSE

The purpose of this Request for Proposals (RFP) is to define the Town's minimum requirements, solicit proposals,
and gain adequate information by which the Town may evaluate the services offered by Proposers.

The Town of Collierville, Tennessee, located approximately twenty miles east of Memphis, Tennessee hereinafter
referred to as the Town, intends to receive proposals to provide Emergency and Non-Emergency care and transport
with Advanced Life Support (ALS) Ambulance Service for the Town. The Town is seeking the highest quality,
most reliable paramedic ambulance services at the most reasonable price. Proposals not meeting this intent will be
considered unresponsive.
1.1.1  Minimum proposer requirements
All proposers must:
A. Have a minimum of five (5) years’ experience providing the requested Services described in the RFP.
B. Have sufficient, competent and skilled staff with experience in performing the Services.

C. Have all appropriate licenses and certifications required in the State of Tennessee to perform the Services
and procure all permits, pay all charges, taxes and fees.

D. Provide a signed Certification of Compliance (Attachment 9.1).
E. Provide proof of the minimum insurance requirements (MANDATORY, please review closely).

1.2 GENERAL REQUIREMENTS AND INFORMATION

A Background

The intent of this RFP is to receive proposals to provide Emergency and Non-Emergency care and transport with
Advanced Life Support (ALS) Ambulance Service for the Town. The Town is seeking the highest quality, most
reliable paramedic ambulance services at the most reasonable price. Proposals not meeting this intent will be
considered unresponsive.

The Town’s contract service area will be defined by Attachment 9.5 and contract awarded at the end of the RFP
process. This may include an area of approximately 36 square miles and a population of approximately 45,550
people. There are twelve (12) medical hospitals in Shelby County; one is a level one trauma center, and one is a
comprehensive children’s hospital.
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The new contract will be an exclusive E-911 emergency service contract with fully staffed and equipped paramedic
units.

The Current EMS System receives approximately 2,000 calls per year.
B. Scope of Contract

The Town wishes to engage in a contractual relationship with the best-qualified proposer selected through a
competitive process that will work well with the Town’s personnel in the performance of the Services in a manner
that is cost-effective and practical of which price is but one of the selection criteria.

C. Project Time Frame

The initial contract term will begin July 1, 2013 or immediately upon execution of the contract through June 30,
2018, with the option to renew for one (1) additional one year period beginning July through June, with the same
terms and conditions and satisfactory performance of all criteria and subject to the availability of funds for each
renewal period. The optional renewal period will be upon mutual written consent of both parties. The Contractor
must be prepared to begin immediately upon receipt of a Notice to Proceed.

D. Reservation of Rights

The Town reserves the right, for any reason to accept or reject any one or more proposals, to negotiate the term and
specifications for the services provided, to modify any part of the RFP, or to issue a new RFP.

The Town may at any reasonable time, at its expense, make an audit of the Contractor’s books relative to the
Accounts.

E. Selection Criteria

Each proposal response will be evaluated on the criteria outlined in Section 6.1 of this document. Each proposer
should set out in its response to this RFP to clearly identify the qualifications of its company and each individual
who will work on this project.

F. Cooperative Purchasing

T.C.A. 12-3-1009 authorizes any local government to participate in, sponsor, conduct or administer a cooperative
purchasing agreement for the procurement of any supplies, services or construction with one or more other local
governments in accordance with an agreement entered into between the participants. Such agencies that enter into
an Interlocal Agreement with the Town of Collierville may purchase from Contracts established by the Town.
Contractor shall indicate in its Proposal Response whether it would agree to provide services at the terms and
conditions provided in a Contract pursuant to this RFP to other eligible governmental agencies that have such
agreements with the Town. Each respective governmental agency will issue its own purchase order and make
payments according to the terms and conditions set forth in this bid. The Town of Collierville accepts no
responsibility for the payment of the purchase price by other governmental agencies.

G. Additional Information and References

Any additional information that would be helpful to the Town in evaluating a proposal, including a list of current
and former clients with a similar profile to the Town of Collierville, should be submitted.

1.3 PURPOSE/SCOPE OF WORK

To select the best-qualified proposer (hereinafter referred to as “Contractor”) and award a Town-approved contract
to a suitably qualified Contractor to provide the work and services as described in this RFP.
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Required Services / Scope of Work
INTENT

The intent of this RFP is to receive proposals to provide Emergency and Non-Emergency care and transport
with Advanced Life Support (ALS) Ambulance Service for the Town. The Town is seeking the highest
quality, most reliable paramedic ambulance services at the most reasonable price. Proposals not meeting
this intent will be considered unresponsive.

The successful Contractor shall be responsible for providing ambulances for response to emergency and
non-emergency requests throughout the Town of Collierville, as well as additional associated support
services.

In this procurement, the Town desires clinical excellence, superb response time performance, cost
containment, and a professional and courteous image. Under the contract, the relationship between the
Town and the Contractor should always be one of cooperation and not conflict. The services shall include,
but not be limited to, the management and operation of all ambulances, including Advanced and specialty
units such as Bariatric and Critical Care Units; additionally, the service shall include medical supply
purchasing, management and operation of the medical supply warehouse, all fleet maintenance, and public
education.

Oversight and review of, and compliance with performance standards of the contract, will be conducted by
the Ambulance Oversight Committee, hereinafter referred to as the AOC or as otherwise directed by the
Town.

The AOC will be comprised of the three (3) Fire Department employees who will be appointed by the Fire
Chief and serve as voting members of the committee. The Town may include as non-voting members
additional persons it deems appropriate, including but not limited to the Town’s Emergency Services
Medical Director, a Contract Administrator from the General Services Department, and a representative
from the Collierville Dispatch office. In addition, there shall be non-voting members who shall represent
the third party provider. AOC shall have the authority to review all records associated with the Ambulance
Services Agreement and shall have the discretion to inspect the third party provider’s ambulances upon
request.

GENERAL DUTIES

The Contractor must maintain compliance with Tennessee Code Annotated, Section 68-140-201 et seq.

The Contractor must maintain compliance with Rules of The Tennessee Department of Health, Chapter
1200-12-1, et seq.

The Contractor must stock and maintain all ALS (Advanced Life Support) Vehicles with equipment
required by the State of Tennessee Division of EMS (See Attachment 9.6, Section 1200-12-1-.03) and
additional equipment required by the Town (See Attachment 9.7).

The Contractor must provide and pay for all administration, insurance, professional expertise, labor,
materials, vehicles, and equipment necessary to respond to all emergency and non-emergency calls referred
to the Contractor by the Town.

In responding to emergency requests, the Contractor shall satisfy the response time performance
requirements. (Refer to Section 1.3. G.)
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10.

11.

12.

13.

The Contractor must allow ambulances to be dispatched, located and monitored by the Collierville Fire
Department.

The Contractor will be responsible for supplying new vehicles, equipment and supplies, and radios that
meet or exceed standards for inter-operable communications with the Collierville Fire Department. All
vehicles and equipment shall be fully operational when placed in service initially and throughout the term
of the contract for response to public needs. Maintenance and up keep of this will be the responsibility of
the Contractor.

a. The Contractor will also install MDT (Mobile Data Terminals) and AVL (Automatic Vehicle
Locator) hardware in its ambulances that will be compatible with the Town’s Dispatch System.
The Town anticipates Tritech Software Systems’ Visionaire product to be installed by September
2013. The Contractor will be responsible for any software/hardware/technical support required to
ensure compatibility. All equipment that will be interfacing with the Town’s network must be
approved by the Town. Vendor shall include in its proposal a viable solution that
accomplishes the tasks of the MDT & AVL until the Town’s software is in place.

b. Opticom Emitters shall be installed on units.

C. The Town’s current radio system is a UHF trunking system. The Town anticipates that in
approximately December 2013 the radio communication system will change to an 800 megahertz
trunking system. The Contractor will be required to have radios to meet the requirements of the
system in use.

The Contractor shall replace with an equal or greater quality product any disposable medical supplies used
belonging to the Town within four (4) hours of use. Disposable medical supplies also include EMS
Personal Protective Equipment (ie: gloves, mask, gowns, etc.). Any non-disposable medical supplies shall
be returned as soon as reasonably possible.

The Contractor shall immediately restock its ambulance and Fire Department Equipment with all supplies
required herein or return to the nearest station to restock.

The Contractor must apply for, secure, and renew all licenses, permits, certificates or similar government
approvals which are or may be required by applicable law and Rules and Regulations of the Tennessee
Department of Health, Emergency Medical Services Division (“EMS Division”) for conducting services
described in this RFP. The Contractor must accept assignment of Medicare benefits as payment and shall
not bill Medicare beneficiaries for any additional amount except as permitted by the Medicare Guidelines
for the acceptance of assignment.

The Contractor must make emergency and non-emergency services (as defined in this RFP) available to all
persons within the service area defined in the Contract. Fees for services shall not escalate during the term
of the Contract.

The Contractor shall provide a standby ambulance and emergency medical personnel for standby upon
request of the Collierville Fire Department (CFD), at no additional charge to the Town, when there is
reason to believe a life threatening public emergency presently exists or is imminent in the Town, which
includes standing-by at fire, rescue and hazardous materials response incidents.

Subject to the Contractor’s reasonable policies and procedures regarding same, the Contractor shall permit
paramedic and emergency medical technician trainees to accompany ambulances in their regular and
ordinary responses for the purpose of assisting such trainees in completing the curriculum and experiences
necessary for completion of training programs approved by the CFD. The Contractor shall permit other
observers to accompany ambulances at the request and designation of the CFD. The Contractor's policies
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and procedures may address, among other things, the requirement of written waiver and indemnity
agreements, dress codes, conduct codes and the like.

The Contractor must comply with all the Town Emergency Plans, or successor plans adopted and approved
by the Town, whenever the provisions or such plan or plans are in effect.

The Contractor further agrees to participate in at least two (2) community disaster drills per calendar year,
as directed by the CFD. Personnel used for such drills will not affect the number of ambulances dedicated
to the response areas of the contract.

The Contractor may not offer incentives, by way of additional salaries or wages, or compensated leave of
absence, to employees based upon the number of procedures performed or based upon mileage for the
provision of ambulance transportation.

TRANSPORT

The Contractor must transport, without charge, all employees of the Town who become ill or injured while
on duty in the contracted coverage area and in need of emergency services.

The Contractor must provide emergency services from the scene to the appropriate health facility or other
location within Shelby County for all persons in the service area.

COMMUNICATIONS EQUIPMENT

The Contractor shall purchase and maintain fully operational one (1) mobile radio, two (2) portable radios
and two (2) pagers per ambulance as required for it to perform hereunder. All radios shall operate on
frequencies required by the State of Tennessee, all Med frequencies and those used by the Collierville Fire
Department. All ambulances must be equipped and/or must be able to be equipped with radios currently
used by the Collierville Fire Department, AVL (Automatic Vehicle Locator), GPS (Global Positioning
System) and CAD (Computer Aided Dispatch) Mobile Data Terminal (MDT) computer stations and
equipment currently being configured for use by the Collierville Fire Department. Opticom Emitters shall
be installed on units. The Contractor must purchase, install and maintain this equipment during the term of
the Contract. Vendor shall include in its proposal a viable solution that accomplishes the tasks of the
MDT & AVL until the Town’s software is in place, and indicate how it will provide radios prior to
the change to the new 800 megahertz trunking system later this year.

NOTIFICATION

The CFD must be notified immediately whenever the following occurs:

Response time exceptions greater than 15 minutes;

Any single incident or accident requires the response of three (3) or more ambulances;
Mass casualty incidents;

Any vehicle accidents involving a Contractor’s vehicle; or

Ambulance levels of one (1) or less specific to the number of available ambulances.

The CFD must be notified daily, via electronic communications, of the Contractor’s daily activity report.
Non-compliance reports will be forwarded daily to the Contractor.

The CFD must be notified in writing within forty-eight (48) hours whenever the following occurs:
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e The employment of any person involved in the delivery of services related to the subject of the
contract and the notification shall provide necessary certification numbers;

e The separation/termination or the employee status change of any of the Contractor’s employees
involved in the delivery of services related to the contract;

e Any change in the Contractor’s management or supervisory structure.

The Contractor shall notify the Collierville Dispatch office via FAX the legal names of personnel and their
Unit assignment at the start of each shift. The Contractor’s FAX will include the employees EMS
certification numbers, employee 1.D. number and unit assignment. This will include shift supervisors. The
Contractor shall maintain records of equipment in-service for each employee shift, and such records shall
be made available to the Town.

AVAILABLE AMBULANCES

The Contractor shall station sufficient ambulances to meet the service and response time requirements of
the Contract. The Proposer shall, in its response, indicate the number of ambulances it will dedicate to this
contract. The number may be an “at all times” indication or a combination of “at all times” and “at peak
times” proposal.

The Contractor shall, make available not less than one (1) ambulance for each emergency response. The
Contractor shall provide a minimum number of ambulances in accordance with the agreed upon Option in
Exhibit “A”. The Contractor shall also provide sufficient additional reserve ambulances which shall meet
the ambulance specifications described in (Section H. 1-7). The Contractor shall determine the number of
ambulances needed beyond the minimum to meet the response time performance specifications which may
be in addition to the aforementioned minimum. If the Contractor has no ambulances available for an
emergency request (level 0) and/or fails to meet the response time provided herein, a performance penalty
will be deducted from the Town’s monthly operating fee.

In the event the total number of ambulances decreases to one (1) and has a significant impact on emergency
medical services in the defined coverage area the Contractor shall have the ability to provide, through their
own resources or written agreement with another provider, additional ambulances and support personnel to
continue to provide coverage throughout the defined coverage area.

The Town fire stations may be used to house ambulances dedicated to providing emergency responses.

The Contractor will provide at least one (1) supervisor, twenty-four (24) hours a day, seven (7) days a
week, who will be available for immediate response to emergencies, will deliver supplies and equipment to
the fire stations, ambulances and supervise Contractor personnel on a daily basis. This supervisor shall be a
paramedic, licensed by the State of Tennessee.

When an ambulance is taken out of service due to mechanical failure or accident, a replacement ambulance
that is staffed and equipped according to this RFP must be made available within forty-five (45) minutes.

When an ambulance is to be taken out of service for preventative or routine maintenance, another
ambulance must be put in place of the ambulance being taken out of service, until such time as the other
ambulance is returned to service.

RESPONSE TIME

As used herein, the term emergency request shall include any response by the Contractor under the
Contract on an emergency service request received by the Contractor from the Collierville Dispatch Office,
a call received directly from the public within the service area or from any of the participating entities.
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Should a request for response be received from an agency other than the Collierville Dispatch Office, the
Collierville Dispatch Office is to be notified immediately by the Contractor of this request.

Response times are a key measure of the Contractor’s performance. The Contractor shall have a response
time compliance rate of ninety percent (90%) based on a calendar month and shall have a response time to
all calls within the incorporated areas of the Town of Collierville, Tennessee within nine (9) minutes or
less.

Response time shall be calculated from the moment the Contractor’s ambulance is notified of the
emergency service request until the Contractor’s ambulance arrives on the scene, and shall include call
processing and dispatch time, turnout time, and travel time.

If, in each monthly period, the Contractor fails to respond to emergency requests within the applicable
performance requirement, as set forth above, it shall pay response damages.

Response time exemptions. The Contractor shall maintain projections for reserve staffing capacity for
increased production in the event of a temporary system overload. However, it is understood that on
occasion unusual factors beyond the Contractor’s control affect the achievement of the required response
time standards.

For purposes of determining the Contractor’s compliance with the response time standards as set forth in
this RFP, and for calculating damages, every request for ambulance service shall be counted except as
follows:

¢ Requests which are cancelled before the Contractor’s arrival at the incident location, but before the
contracted response time has expired. Calls which are cancelled before the Contractor’s arrival at the
incident location that are beyond the contracted response time will be counted.

e During a period of severe weather conditions (such conditions as determined by the EMS Coordinator
and the AOC, upon request of exemption by the vendor), such that response time compliance is either
impossible or could be achieved only at a greater risk to EMS personnel or the public than would result
from a delayed response.

e Requests during a disaster, locally or in a neighboring jurisdiction, for assistance from the Town.

The response time for an emergency request may also be excluded when the EMS Coordinator and AOC
determines there is other good cause for an exception.

The grounds for the exception must have been a substantial factor in producing the particular response
time, and the Contractor must have made a good faith effort to comply with the appropriate standard. Such
grounds include, but are not limited to, the transmission of erroneous, incomplete or inaccurate information
from the E911 center, E911 Public Safety Answering Project, local police or fire dispatch office, or the
public. The AOC shall be the final authority in cases of disagreement between the EMS Coordinator and
the Contractor over a request to exclude a response time.

AMBULANCE SPECIFICATIONS

All ambulances used for transportation shall be not more than five (5) years old from the date of sale as a
new vehicle, and shall not have been used more than 250,000 miles. Both emergency and non-emergency
ambulances should be consistent with the (Type | or Ill Version). Ambulances must meet the State of
Tennessee’s Division of Emergency Medical Services Guidelines. This shall remain in effect unless
otherwise approved in writing by the Town.

All maintenance and repair records and inventory records must be available for inspection by the CFD and
members of AOC.
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All ambulances must conform to the State of Tennessee’s Rules and Regulations and must be powered by
diesel engine.

Each ambulance used in transportation of patients must be equipped with all items listed on the daily
ambulance inventory, including such items listed in the Attachments 9.6 and 9.7 and required by the State
of Tennessee and the Town.

Equipment shall be available to allow ambulances to travel in inclement weather conditions, including
snow or ice.

Each ambulance must permanently display the name or other suitable corporate identification or logo on
the outside of the vehicle along with that vehicle’s identification number. The Contractor shall not use the
name or partial name of the Town of Collierville as part of its name.

Any ambulance used by the Contractor for transporting of patients shall conform to all standards as
promulgated and defined by the State of Tennessee’s EMS Division, and all rules and regulations
promulgated and set forth in any state and local ordinance.

PERSONNEL

The parties understand that the EMS System requires professional and courteous conduct at all times from
the Contractor’s field personnel, communications personnel, middle management, and top executives. The
Contractor shall employ highly trained paramedics, EMTS, and support staff to provide patient care and to
operate the Contractor’s vehicles and equipment.

Each EMT and paramedic shall be physically capable of performing the tasks assigned by the Contractor,
shall be clean in dress and person, and shall display their name and certification on a photo identification
badge in an appropriate manner visible to the patient. Any of the Contractor’s employees who operate
under the Contract shall conform to the Contractor’s dress code, as well as the CFD’s rules and regulations
and S.O.P.

The parties understand that training and educational requirements change from time to time for EMT’s,
Paramedics and Communications personnel as new protocols and medical treatments are approved by the
State of Tennessee EMS Division and/or the Medical Director. The Contractor agrees that the CFD may
require additional training or education for EMT’s & Paramedics for the benefit of patients receiving care
under the Contract. The cost of such training or education shall be the sole responsibility of the Contractor.

The Contractor shall utilize a work schedule along with shift assignments that are consistent with the
Collierville Fire Department’s. The Contractor shall not allow personnel to work more than 36 consecutive
hours, followed by a minimum of 12 hours off-duty, with a maximum of 96 hours to be worked in any 7
day work week.

The Contractor shall utilize management practices that ensure that field personnel working extended shifts,
part-time jobs, voluntary overtime, or mandatory overtime are not exhausted to an extent that might impair
judgment or motor skills.

The Contractor shall offer to its employees a compensation and benefits package designed to attract and
retain highly qualified field personnel and communications center personnel.  Please provide
compensation and benefits package with your proposal.

The Contractor must have in place a program for random drug screening of all personnel providing
response under the contract. Further, the Contractor will transport to a facility for testing any employee
suspected to be using or under the influence of drugs or alcohol or other intoxicant, or have an agent of a
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testing facility come to the location of the employee to obtain a necessary sample. Any employee suspected
of being under the influence of any drug or intoxicating substance will be relieved of duty until there is
clinical proof to the contrary. Proposer shall provide a copy of its drug testing/screening policy with its
proposal.

Should complaints arise which are directed at level of care, response or employee action or inaction, such
complaints from the CFD must be answered in writing within 48 hours to include actions taken, including
disciplinary action and other corrective measures.

It shall be of the utmost importance that employees of the Contractor strive to gain proficient knowledge of
the streets and highways in the coverage areas in order to choose the quickest, most direct route to the
scene of an emergency.

The Contractor must provide a mechanism or approved method for monitoring driver performance for all
ambulances providing service under the contract and meet annual State requirements for EVOC
(Emergency Vehicle Operations Course) Training. The Town is to be provided with monthly reports on
driver performance or reports as requested by the CFD and the AOC.

All Contract personnel must be trained at the Contractor’s expense and receive certification as being NIMS
(National Incident Management System) compliant.

Each Paramedic (EMT-P) shall obtain and maintain certification or licensing as follows throughout their
employment by Contractor: (a) Tennessee drivers license with the for hire “F” endorsement, (b) Tennessee
Paramedic license from the Division of Emergency Medical Service, (c) Health Care Provider (CPR/AED)
certification from the American Heart Association or equivalent from the American Red Cross, (d)
Advanced Cardiac Life Support (ACLYS), (e) Pediatric Education for Pre-hospital Professionals (PEPP) or
Pediatric Advanced Life Support (PALS), (f) Pre-hospital Trauma Life Support (PHTLS) or Basic trauma
Life Support (BTLS), (g) Certification in defensive driving which meets the Vanessa K. Free Emergency
Services Training Act of 2005, and (h) National Incident Management System (NIMS) compliant in ICS-
100, 200, 700 and 800.

Each EMT shall obtain and maintain certification or licensing as follows throughout their employment by
the Contractor: (a) Tennessee driver’s license with the for hire “F” endorsement, (b) Tennessee EMT
license from the Division of Emergency Medical Service, (c) Health Care Provider (CPR/AED)
certification from the American Heart Association or equivalent from the American Red Cross, (d) Pre-
hospital Trauma Life Support (PHTLS) or Basic trauma Life Support (BTLS), (g) Certification in defensive
driving which meets the Vanessa K. Free Emergency Services Training Act of 2005, and (h) National
Incident Management System (NIMS) compliant in ICS-100, 200, 700 and 800.

QUALITY IMPROVEMENT PROGRAM

The Contractor shall develop and have in operation a comprehensive quality improvement program for the
EMS System and provide a copy of such program and implementation to the AOC within thirty (30) days
of full execution of the Contract.

FIRST RESPONDERS

The Collierville Fire Department has an Advanced Life Support first responder program. The Contractor
shall cooperate and coordinate its activities and services with first responders for integrating the
Contractor’s services with the first responder’s services, the primary goal being to enhance patient care
through mutual cooperation.
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2. The first agency on the scene shall have primary responsibility for patient care until such Paramedic or
EMT transfers said care as provided for in Tennessee law. The highest ranking fire department officer on
the scene shall have full scene control as Incident Commander and all radio traffic to dispatch shall be
handled through the Incident Commander or as directed by the commander on the scene.

1.4 Proposal Deadline

Proposals shall be submitted no later than the Proposal Deadline time and date detailed in the Section 2,
SCHEDULE AND EXPLANATION OF RFP EVENTS. Proposers shall respond to the written RFP and any
exhibits, attachments, or amendments. A Proposer's failure to submit a proposal as required before the deadline shall
cause the proposal to be disqualified.

Proposers assume the risk of the method of dispatch chosen. The Town assumes no responsibility for delays caused
by any delivery service. Postmarking by the due date shall not substitute for actual proposal receipt by the Town.
Late proposals shall not be accepted nor shall additional time be granted to any potential Proposer. Proposals may
not be delivered orally, by facsimile transmission, or by other telecommunication or electronic means.

1.5 Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, be discriminated against in the admission
or access to, or be discriminated against in treatment or employment in the Town’s contracted programs or activities
on the grounds of disability, age, race, color, religion, sex, national origin, or any other classification protected by
federal or Tennessee State Constitutional or statutory law; nor shall they be excluded from participation in, be
denied benefits of, or be otherwise subjected to discrimination in the performance of contracts with the Town or in
the employment practices of the Town’s contractors. Accordingly, all vendors entering into contracts with the Town
shall, upon request, be required to show proof of such nondiscrimination and to post in conspicuous places, available
to all employees and applicants, notices of nondiscrimination.

1.6 Assistance to Proposers With a Disability

Proposers with a disability may receive accommodation regarding the means of communicating this RFP and
participating in this procurement process. Proposers with a disability should contact the Town’s Purchasing Office
to request reasonable accommodation no later than the deadline for accommodation requests detailed in the Section
2, SCHEDULE AND EXPLANATION OF RFP EVENTS.

1.7 Letter of Intent to Propose

A letter indicating a vendor’s intent to respond to this RFP with a proposal should be sent to the RFP Coordinator
(refer to section 3.1) no later than the Letter of Intent to Propose deadline date detailed in the Section 2,
SCHEDULE AND EXPLANATION OF RFP EVENTS. Letters of Intent to Propose may be delivered by facsimile
transmission. Vendors may withdraw their Letter of Intent to Propose at any time before the deadline for submitting
a proposal.

The following information should be included in the Letter of Intent to Propose.

Vendor Name

Name and Title of Vendor Main Contact

Address, Telephone Number, Facsimile Number, and E-Mail Address of Vendor Main Contact
Signed Statement of Intent to Propose

Submittal of a Letter of Intent to Propose, by the specified deadline, is not a prerequisite for submitting a proposal,
but it is necessary to ensure a vendor’s receipt of RFP amendments and other communications regarding the RFP.
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SECTION 2: SCHEDULE AND EXPLANATION OF RFP EVENTS

The following RFP Schedule of Events represents the Town's best estimate of the schedule that shall be followed.
Unless otherwise specified, the time of day for the following events shall be between 8:00 a.m. and 4:30 p.m.,
Central Time.

The Town reserves the right, at its sole discretion, to adjust this schedule, as it deems necessary. Notification of any
adjustment to the Schedule of Events shall be provided to all vendors submitting a Letter of Intent to Propose.

EVENT DATE TIME
1 | Town of Collierville Issues RFP 02/21/13
5 Deadline for I?roposers with a Disability to Make 03/12/13
Accommodation Requests
3 | Deadline for Letter of Intent to Propose 03/08/13
4 | Pre-proposal Conference 03/04/13 10:00 AM
5 | Deadline for Written Comments 03/08/13 4:00 PM
6 | Response to Written Questions/RFP Amendments 03/11/13 2:00 PM
7 Deadline for _Submlttlng a Proposal and Town 03/14/13 9:00:00 PM
Opens Technical Proposals
8 | Technical Evaluations Begin 03/15/13
9 | Technical and Cost Proposal Evaluations 03/22/13
10 Flnalls_t are Selected and Non-finalist Notification 03/29/13
Letter is Released
11 | Selected Finalists Make Oral Presentations 04/10/13
12 | Deadline for Final and Best Offer 04/29/13
13 | Negotiation Contract with Finalists 05/10/13
14 | Contract Award by Board of Mayor and Aldermen 06/10/13
15 | RFP Files for Public Inspection 06/11/13
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2.1 Issue of RFP
The Town of Collierville, Tennessee, is issuing this RFP on February 21, 2013.
2.2 Deadline for Disability Accommodation Requests

Proposers with a disability may contact the RFP Coordinator to arrange specific accommodations in order to be able
to participate in the RFP process.

2.3 Deadline for Letter of Intent to Propose

Proposers are requested to submit a Letter of Intent to Propose by March 8, 2013 to the RFP Coordinator as
described in Section 1.7.

2.4 Pre-proposal Conference

A pre-proposal conference will be held on Monday, March 4, 2013, at 10:00 A.M. Central Time in Collierville
Town Hall Board Chambers. Proposers are strongly encouraged to attend this conference and to submit written
questions in advance of the conference to the RFP Coordinator. Additional written questions may be submitted at
the conference. A public log will be kept of the names of Proposers that attended the pre-proposal conference.
Attendance at the pre-proposal conference is not a prerequisite for submission of a proposal.

2.5 Deadline to Submit Additional Written Questions

Proposers may submit additional written questions as to the intent or clarity of this RFP until close of business on
March 8, 2013. All written questions must be addressed to the RFP Coordinator.

2.6 Response to Written Questions/RFP Amendments

Written responses to written questions and any RFP amendment will be distributed on March 8, 2013, to all
Proposers whose organization name appears on the distribution list accumulated from Intent to Propose Letters
received.

2.7 Submission of Proposal

ALL PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY THE PURCHASING
AGENT NO LATER THAN Thursday, March 14, 2013, at 2:00:00 PM CENTRAL TIME. Proposals received after
this deadline will not be accepted. The date and time will be recorded on each proposal. Proposals must be
addressed and delivered to the address listed within this RFP package.

A public log will be kept of the names of all Proposers that submit proposals.

PROPOSERS SHALL BE RESTRICTED TO ONE PROPOSAL PER RFP. Proposers submitting more than one
version of their proposal per RFP may be disqualified.

2.8 Technical Proposal Evaluation

An Evaluation Team will perform the technical evaluation of proposals. This process will take place between
March 15, 2013 and March 22, 2013. During this time, the RFP Coordinator may initiate discussions with
Proposers who submit responsive or potentially responsive proposals for the purpose of clarifying without such
discussion. Discussions SHALL NOT be initiated by the Proposers.

2.9 Cost Proposal Evaluation
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The cost evaluation of proposals will be performed by an Evaluation Team. This process will take place between
March 22, 2013 and March 29, 2013.

2.10 Selection of Finalists

The Evaluation Team will select and the RFP Coordinator will notify the finalist on March 29, 2013. Only finalists
will be invited to participate in the subsequent steps of the procurement.

2.11 Oral Presentation by Finalists

Finalist will be required to present their proposals to the Evaluation Team. The RFP Coordinator will schedule the
time for each Proposer presentation on April 10, 2013 (and April 11, 2013 if necessary). All presentations will be
held in Collierville Town Hall. Each presentation will be limited to two hours in duration.

2.12 Best and Final Offers from Finalists

Finalists may be asked to submit revisions to their proposals for the purpose of obtaining best and final offers by
April 29, 2013.

2.13 Negotiation Contract with Finalists

Contract negotiations will be finalized with the most advantageous Proposer by May 10, 2013. In the event that
mutually agreeable terms cannot be reached, the Town reserves the right to finalize a contract with the next most
advantageous Proposer without undertaking a new procurement process.

2.14 Contract Award by Board of Mayor and Aldermen

After review of the Evaluation Team report and recommendation, the Purchasing Agent will submit a formal
recommendation accompanied by the signed contract to the Board of Mayor and Aldermen for approval to award the
contract on June 10, 2013.

2.15 REFP Files for Public Inspection

The RFP file is open to the public for viewing after June 11, 2013.

END OF SECTION
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SECTION 3: GENERAL REQUIREMENTS AND INFORMATION

3.1

RFP Coordinator

The main point of contact for this RFP shall be:

Lori Bryant, Buyer
Purchasing Division

500 Poplar View Parkway
Collierville, TN 38017

Telephone: 901/457-2253

Fax:

901/457-2258

E-Mail: Ibryant@ci.collierville.tn.us

The main point of contact shall hereinafter be referred to as the RFP Coordinator.

3.2

RFP Number

The Town has assigned the following RFP identification number — it should be referenced in all communications
regarding the RFP:

RFP 2013-001

3.3

3.3.1

3.3.2

3.3.3

3.34

3.4

Communication Regarding the RFP

Upon release of this RFP, all vendor communications concerning this procurement must be directed to the
RFP Coordinator. Unauthorized contact regarding the RFP with other Town employees may result in
disqualification.

All communications should be in writing to the RFP Coordinator. Any oral communications shall be
considered unofficial and nonbinding on the Town. Written comments, including questions and requests for
clarification, must cite the subject RFP number. The RFP Coordinator must receive these written requests by
the deadline specified in Section 2, SCHEDULE AND EXPLANATION OF RFP EVENTS.

The Town shall respond in writing to written communications. Such response shall constitute an amendment
to the RFP. Only written responses to written communications shall be considered official and binding upon
the Town. The Town reserves the right, at its sole discretion, to determine appropriate and adequate responses
to written comments, questions, and requests for clarification.

The Town shall fax, e-mail or mail copies of its written responses to written comments, to all vendors
submitting a Letter of Intent to Propose.

Required Review and Wavier of Objections by Proposers

Proposers should carefully review this RFP and all attachments, including but not limited to the contract, for
comments, questions, defects, objections, or any other matter requiring clarification or correction (collectively called
“comments”). Comments concerning RFP objections must be made in writing and received by the Town no later
than the Deadline for Written Comments detailed in the Section 2, RFP Schedule of Events. This will allow issuance
of any necessary amendments and help prevent the opening of defective proposals upon which contract award could
not be made.

Protests based on any objection shall be considered waived and invalid if these faults have not been brought to the
attention of the Town, in writing, by the Deadline for Written Comments.
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3.5 Proposal Submittal

3.5.1 Proposers shall respond to this RFP with a Technical Proposal and a Cost Proposal. No pricing information
shall be included in the Technical Proposal. Inclusion of Cost Proposal amounts in the Technical Proposal
shall make the proposal nonresponsive.

One (1) original and five (5) copies of the Technical Proposal shall be submitted to the Town in a sealed
package and be clearly marked:
“Technical Proposal in Response to RFP# 2013-001 -- Do Not Open”
One (1) original and five (5) copies Cost Proposal shall be submitted to the Town as a separate, sealed
package and clearly marked:
“Cost Proposal in Response to RFP# 2013-001 -- Do Not Open”
If the separately sealed proposals, marked as required above, are enclosed in another container for mailing
purposes, the outermost container must fully describe the contents of the package and must be clearly
marked:
“Contains Separately Sealed Technical and Cost Proposals”
3.5.2 All proposals must be submitted in a sealed envelope, addressed as follows:
Town of Collierville, Tennessee
Purchasing Agent RFP 2013-001
500 Poplar View Parkway
Collierville, TN 38017
by the date and time identified as the Deadline for Submitting a Proposal in the RFP Schedule of Events.

3.5.3 Proposers shall submit only one proposed solution or product though they may have two or more types that
meet specifications. Proposers must determine for themselves which to offer. Submission by a single
proposer of more than one proposed solution or product shall be sufficient cause for rejection of all prices for
that item by the proposer.

3.5.4 Submittals shall be bound by staple or binder clip and shall consist of paper only. All binders, plastic
separations, non-recycle material, etc. are prohibited. Submittals will not be evaluated on the aesthetic of the
package.

3.6 Proposal Preparation Costs

The Town of Collierville will not be liable in any way for any costs incurred by respondents in replying to any part

of this RFP.

3.7  Proposal Withdrawal

To withdraw a proposal, the vendor must submit a written request, signed by an authorized representative, to the
RFP Coordinator. After withdrawing a previously submitted proposal, the vendor may submit another proposal at
any time up to the deadline for submitting proposals.

3.8

Proposal Amendment

The Town shall not accept any amendments, revisions, or alterations to proposals after the deadline for proposal
submittal unless the Town formally requests such, in writing.
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3.9 Proposal Errors

Proposers are liable for all errors or omissions contained in their proposals. Proposers shall not be allowed to alter
proposal documents after the deadline for submitting a proposal.

3.10 Incorrect Proposal Information

If the Town determines that a Proposer has provided, for consideration in the evaluation process or contract

negotiations, incorrect information, which the Proposer knew or should have known, was materially incorrect, that

proposal shall be determined non-responsive, and the proposal shall be rejected.

3.11 Prohibition of Proposer Terms and Conditions

A Proposer may not submit the Proposers own contract terms and conditions in a response to this RFP. If a proposal

contains such terms and conditions, the Town, at its sole discretion, may determine the proposal to be a

nonresponsive counteroffer, and the proposal may be rejected.

3.12  Assignment and Subcontracting

3.12.1 The Contractor may not subcontract, transfer, or assign any portion of the contract without prior, written
approval from the Town. Each subcontractor must be approved in writing by the Town. The substitution of
one subcontractor for another may be made only at the discretion of the Town and with prior, written
approval from the Town.

3.12.2 Notwithstanding the use of approved subcontractors, the Proposer, if awarded a contract under this RFP,
shall be the prime contractor and shall be responsible for all work performed.

3.13 Right to Refuse Personnel

The Town reserves the right to refuse, at its sole discretion, any subcontractors or any personnel provided by the
prime contractor or its subcontractors.

3.14 Proposal of Alternate Services

Proposals of alternate services (i.e., proposals that offer something different from that requested by the RFP) shall be
considered nonresponsive and rejected.

3.15 Independent Price Determination

3.15.1 A proposal shall be disqualified and rejected by the Town if the price in the proposal was not arrived at
independently without collusion, consultation, communication, or agreement as to any matter relating to
such prices with any other Proposer, a Town employee, or any competitor.

3.15.2 The Proposer is prohibited from submitting more than one proposal. Submittal of more than one proposal
shall result in the disqualification of the Proposer.

3.15.3 The Proposer is prohibited from submitting multiple proposals in a different form (i.e., as a prime
contractor and as a subcontractor to another prime contractor). Submittal of multiple proposals in a
different form may result in the disqualification of all Proposers associated with a multiple proposal.

3.15.4 Should any such prohibited action stated above (see 3.15.1, 3.15.2, and 3.15.3) be detected any time during

the term of the contract, such action shall be considered a material breach and grounds for contract
termination.
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3.16 Insurance

The apparent successful Proposer may be required to provide proof of adequate worker’s compensation and general
liability insurance coverage before entering into a contract. Additionally, the Town may, at its sole discretion,
require the apparent successful Proposer to provide proof of adequate professional malpractice liability or other
forms of insurance. Failure to provide evidence of such insurance coverage is a material breach and grounds for
termination of the contract negotiations. Any insurance required by the Town shall be in form and substance
acceptable to the Town.

3.17 Licensure
Before a contract pursuant to this RFP is signed, the Vendor must hold all necessary, applicable business and
professional licenses. The State may require any or all Proposers to submit evidence of proper licensure.

3.18 Conflict of Interest and Proposal Restrictions

3.18.1 By submitting a proposal, the Proposer certifies that no amount shall be paid directly or indirectly to an
employee or official of the Town of Collierville, Tennessee as wages, compensation, or gifts in exchange
for acting as an officer, agent, employee, subcontractor, or consultant to the Proposer in connection with
the procurement under this RFP.

3.18.2  Any individual, company, or other entity involved in assisting the Town in the development, formulation,
or drafting of this RFP or its scope of services which shall be considered to have been given information
that would afford an unfair advantage over other Proposers, and said individual, company, or other entity
may not submit a proposal in response to this RFP.

3.19 RFP Amendment and Cancellation

The Town reserves the unilateral right to amend this RFP in writing at any time. The Town also reserves the right to
cancel or reissue the RFP at its sole discretion. If an amendment is issued it shall be provided to all vendors
submitting a Letter of Intent to Propose. Proposers shall respond to the final written RFP and any exhibits,
attachments, and amendments.

3.20 Right of Rejection

3.20.1 The Town reserves the right, at its sole discretion, to reject any and all proposals or to cancel this RFP in its
entirety.

3.20.2 Any proposal received which does not meet the requirements of this RFP may be considered to be
nonresponsive, and the proposal may be rejected. Proposers must comply with all of the terms of this RFP
and all applicable Town laws and regulations. The Town may reject any proposal that does not comply
with all of the terms, conditions, and performance requirements of this RFP.

3.21 Disclosure of Proposal Contents

All proposals and other materials submitted in response to this RFP procurement process become the property of the
Town of Collierville, Tennessee. Selection or rejection of a proposal does not affect this right. All proposal
information, including detailed price and cost information, shall be held in confidence during the entire RFP process.
Upon the completion of the evaluation of proposals, indicated by a contract award by the Board of Mayor and
Aldermen, the proposals and associated materials shall be open for review by the public in accordance with
Tennessee Code Annotated, Section 10-7-504(a)(7). By submitting a proposal, the Proposer acknowledges and
accepts that the full contents of the proposal and associated documents shall become open to public inspection.

3.22 Contract Terms and Conditions

3.22.1 The contract between the Town and the contractor will follow the format specified by the Town and
contain the terms and conditions set forth in Section 8 of this RFP. However, the Town reserves the right
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to negotiate with a successful Proposer provisions in addition to those contained in this RFP. The contents
of this RFP, as revised and/or supplemented, and the successful Proposer’s proposal will be incorporated
into and become part of the contract.

3.22.2  Should Proposer object to any of the Town’s terms and conditions, as contained in Section 8, That Proposer
must propose specific alternative language. The Town may or may not accept the alternative language.

3.23 Right to Waive Minor Irregularities

The Town reserves the right to waive minor irregularities. The Town also reserves the right to waive mandatory
requirements provided that all of the otherwise responsive proposals failed to meet the mandatory requirements
and/or doing so does not otherwise materially affect the procurement. This right is at the sole discretion of the
Town.

3.24  Ownership of Proposals

All documents submitted in response to this request for proposals shall become the property of the Town.

3.25 Electronic Mail Address Required

A large part of the communication regarding this procurement will be conducted by electronic mail (e-mail).
Proposers must have a valid e-mail address to receive these correspondences.

END OF SECTION
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SECTION 4: SPECIAL REQUIREMENTS

4.1  Location and Work Space

The work under this RFP is to be performed, completed, and managed at the vendor’s location. Ambulances may be
placed at the Town’s Fire Houses. All work performed on the Town’s premises shall be completed in accordance
with a schedule approved by the Town’s project representative.

4.2  Performance and/or Payment Bond

The Town shall require a performance bond upon approval of a contract pursuant to this RFP. The amount of the
performance bond must be in the sum of 100% of the total amount of the annual contract.

The successful Proposer shall obtain the required performance bond in form and substance acceptable to the Town
(as detailed by Attachment 9.4 of this RFP) and provide it to the Town no later than June 24, 2013 or fourteen days
after the date of contract signing, whichever shall occur later. Failure to provide the performance bond prior to the
deadline as required shall result in contract termination.

The Town reserves the right to reduce the bonding requirements. Bond reduction will occur only at contract renewal
time and is based upon satisfactory contract performance, as determined by the Town in its sole discretion.

END OF SECTION
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SECTION 5: PROPOSAL FORMAT AND CONTENT

5.1

5.11

5.1.2

513

5.1.4

5.1.5

5.2

5.2.1

General Proposal Requirements

The Town discourages lengthy and costly proposals. Proposals should be prepared simply and economically
and provide a straightforward, concise description of the Proposer’s capabilities to satisfy the requirements of
this RFP. Emphasis should be on completeness and clarity of content.

Proposers must follow all formats and address all portions of the RFP set forth herein providing all
information requested. Proposers may retype or duplicate any portion of this RFP for use in responding to the
RFP, provided that the proposal clearly addresses all of the Town's information requirements.

Proposals must not contain extraneous information. All information presented in a Proposal must be relevant
in response to a requirement of this RFP, must be clearly labeled, and, if not incorporated into the body of the
Proposal itself, must be referenced to and from the appropriate place within the body of the Proposal. Any
information not meeting these criteria shall be deemed extraneous and shall in no way contribute to the
evaluation process.

Proposals shall be prepared on standard 8 1/2" x 11" paper. Foldouts containing charts, spreadsheets, and
oversize exhibits are permissible. All responses, as well as any reference material presented, must be written
in English. All proposal pages must be numbered.

Proposers shall divide their responses to this RFP into a Technical Proposal and a Cost Proposal and submit
them in accordance with Section 3.5 of this RFP by the Deadline for Submitting a Proposal in the RFP
Schedule of Events.

Cost Proposal and pricing information shall not be included in the Technical Proposal. Inclusion of Cost
Proposal dollar amounts in the Technical Proposal shall make the proposal nonresponsive and the proposal

shall be rejected.

Technical Proposal
The Technical Proposal shall be divided into the following sections:

l. Proposal Transmittal Letter;

Il. Mandatory Proposer Qualifications;

1. General Proposer Qualifications and Experience;

Iv. Technical Approach; and,

V. Detailed Documentation of Proposer Financial Resources.

If a proposal fails to detail and address each of the requirements detailed herein, the Town may determine the
proposal to be nonresponsive and reject it.

Proposal Transmittal Letter -- The Technical Proposal must provide a written transmittal and offer of the
proposal in the form of a standard business letter. The Proposal Transmittal Letter shall reference and respond
to the following subsections in sequence and attach corresponding documentation as required.

The requirements of the Proposal Transmittal Letter section of the proposal are mandatory. Any proposal,
which does not meet the requirements and provide all required documentation may be considered
nonresponsive, and the proposal may be rejected.

5.2.1.1 The letter shall be signed by a company officer empowered to bind the proposing vendor to the provisions

of this RFP and any contract awarded pursuant to it; if said individual is not the company president, the
letter shall attach evidence-showing authority to bind the company.
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5.2.1.2 The letter shall state that the proposal remains valid for at least ninety (90) days subsequent to the date of
the Cost Proposal opening and thereafter in accordance with any resulting contract between the Proposer
and the Town.

5.2.1.3 The letter shall provide the name, mailing address, and telephone number of the person the Town should
contact regarding the proposal.

5.2.1.4 The letter shall state whether the Proposer intends to use subcontractors; if so, clearly identify the names of
the subcontractors along with complete mailing addresses and the scope and portions of the work the
subcontractors shall perform. (Note: The Contractor must obtain written approval from the Town prior to
the use of any subcontractors.)

5.2.2 Mandatory Proposer Qualifications — Technical Proposals shall provide responses and documentation, as
required that indicate that the Proposer has met the Mandatory Proposer Qualifications requirements. Any
Proposal that does not meet the mandatory requirements and provide all required documentation may be
considered nonresponsive, and the proposal may be rejected.

Technical Proposals shall provide the following information:

5.2.2.1 written confirmation that the Proposer shall comply with all of the provisions in this RFP and shall accept
all terms and conditions set out in the contract in Section Eight (8) of this RFP. (Note: If the Proposal fails
to provide said confirmation without exception or qualification, the Town, at its sole discretion, may
determine the proposal to be a nonresponsive counteroffer, and the proposal may be rejected.)

5.2.2.2 written certification and assurance of the Proposer’s compliance with:

= the laws of the State of Tennessee;

= Title VI of the federal Civil Rights Act of 1964;

= the Equal Employment Opportunity Act and the regulations issued there under by the federal
government;

= the Americans with Disabilities Act of 1990 and the regulations issued there under by the
federal government;

= the condition that the submitted proposal was independently arrived at, without collusion, under
penalty of perjury; and,

= the condition that no amount shall be paid directly or indirectly to an employee or official of the Town
of Collierville, Tennessee as wages, compensation, or gifts in exchange for acting as an officer, agent,
employee, subcontractor, or consultant to the Proposer in connection with the procurement under this
RFP.

(Use Attachment 9.1, Certification of Compliance)
5.2.2.3 documentation of financial responsibility and stability; said documentation shall include:

5.2.2.3.1 a current written bank reference, in the form of a standard business letter, indicating that the proposer’s
business relationship with the financial institution is in positive standing

5.2.2.3.2 a copy of a valid certificate of insurance indicating liability insurance in the amount of at least one
million dollars ($1,000,000).

5.2.2.4 written confirmation that the Proposer will provide a performance bond in accordance with the
requirements of the RFP.

5.2.3 General Proposer Qualifications and Experience -- Technical Proposals shall provide the following

information (referencing the subsections in sequence) to evidence the Proposer’s experience in delivering
services similar to those required by this RFP:
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5.2.3.1 a brief, descriptive statement indicating the Proposer’s credentials to deliver the services sought under this
RFP.

5.2.3.2 abrief description of the Proposer’s background and organizational history.

5.2.3.3 years in business.

5.2.3.4 a brief statement of how long the Proposer has been performing the services required by this RFP.
5.2.3.5 location of offices.

5.2.3.6 adescription of the Proposer organization’s humber of employees, longevity, and client base.

5.2.3.7 whether there have been any mergers, acquisitions, or sales of the Proposer company within the last five (5)
years (if so, an explanation providing relevant details).

5.2.3.8 form of business (i.e., individual, sole proprietor, corporation, non-profit corporation, partnership, joint
venture, limited liability company, et cetera).

5.2.3.9 a statement as to whether there is any pending litigation against the Proposer; and if such litigation exists,
attach an opinion of counsel as to whether the pending litigation will impair the Proposer’s performance in
a contract under this RFP.

5.2.3.10 a statement as to whether, in the last ten years, the Proposer has filed (or had filed against it) any
bankruptcy or insolvency proceeding, whether voluntary or involuntary, or undergone the appointment of a
receiver, trustee, or assignee for the benefit of creditors; and if so, an explanation providing relevant details.

5.2.3.11 an organizational chart highlighting the key people who shall be assigned to accomplish the work required
by this RFP. It should illustrate the lines of authority and designate the individual responsible for the
completion of each service component and deliverable of the RFP.

5.2.3.12 a personnel roster and resumes of key people who shall be assigned by the Proposer to perform duties or
services under the contract -- the roster should include estimated number of hours to be worked on the
contract for each person, and the resumes shall detail each individual’s title, education, current position
with the Proposer, and employment history.

5.2.3.13 a list, if any, of all current contractual relationships with the Town of Collierville and all those completed
within the previous five-year period -- the listing should include:

= the contract number;
= the contract term.

5.2.3.14 customer references for similar projects representing five (5) other clients for whom the proposer has
provided services similar to the Services (with preference given to clients comparable to the Town of
Collierville) -- for each reference, include:

= the company name and business address;

= the name, title, and telephone number of the company contact knowledgeable about the project work;
and

= abrief description of the service provided and the period of service.

5.2.4  Technical Approach — The Proposer shall describe the vendor’s plans and approach for accomplishing the
work requested. The information provided shall be in enough detail to enable the Town to ascertain the
Proposer’s understanding of the effort to be accomplished and should outline the steps in the total service
proposed. Technical Proposals shall provide the following narrative information (referencing the
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subsections in sequence) to evidence the suitability of the Proposer’s technical approach to delivering the
services sought under this RFP:

5.2.4.1 Proposers must provide a comprehensive narrative, captioned “Project Understanding,” that illustrates the

vendor’s understanding of the Town’s requirements and project schedule.

5.2.4.2 Proposers must provide a comprehensive narrative, captioned “Project Approach,” that illustrates how the

Proposer will complete the scope of services, accomplish required objectives, and meet the Town's project
schedule.

5.2.4.3 Proposers must provide a comprehensive narrative, captioned “Project Management,” that illustrates how

5.3

53.1

53.2

5.3.3

5.34

5.3.5

the Proposer will manage the project, ensure completion of the scope of services, and accomplish required
objectives within the project schedule.

Cost Proposal

The Cost Proposal shall be submitted to the Town as a separate, sealed package from the Technical proposal.

The Cost Proposal required format is provided in Attachment 9.2, and the Cost Proposal must be recorded on
an exact duplicate thereof.

The Cost Proposal shall specifically record the exact cost amounts proposed in the appropriate space as
required by Attachment 9.2. Said proposed cost shall incorporate all cost for the proposed scope of services
for the total contract period.

The Cost Proposal shall record only the proposed cost as required, and shall not record any other rates,
amounts, or information. It shall not record any text that could be construed as a qualification of the cost
amounts proposed. If the Proposer fails to specify the Cost Proposal as required, the Town shall determine the
proposal to be nonresponsive and reject it.

The Proposer must sign and date the Cost Proposal.

END OF SECTION
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SECTION 6: EVALUATION AND CONTRACTOR SELECTION

6.1

Proposal Evaluation Categories

The categories that shall be considered in the evaluation of proposals are Qualifications, Experience, Technical
Approach, and Cost.

6.2

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.3

6.3.1

6.3.2

Proposal Evaluation Process

The evaluation process is designed to award the procurement not necessarily to the Proposer of least cost, but
rather to the Proposer with the best combination of attributes based upon the evaluation criteria.

The RFP Coordinator shall manage the proposal evaluation process and maintain proposal evaluation records.
A Proposal Evaluation Team made up of Town employees shall be responsible for evaluating proposals.

All proposals shall be reviewed by the RFP Coordinator to determine compliance with basic proposal
requirements as specified in this RFP. If the RFP Coordinator determines that a proposal may be missing one
or more such requirements, the Proposal Evaluation Team shall review the proposal to determine:

1) if it meets requirements for further evaluation;

2) if the Town shall request clarification(s) or correction(s); or

3) if the Town shall determine the proposal nonresponsive and reject it.

(See Attachment 9.3, Mandatory Requirements Checklist).

The Proposal Evaluation Team shall evaluate responsive proposals.

The Town reserves the right, at its sole discretion, to request clarifications of technical proposals or to
conduct discussions for the purpose of clarification with any or all Proposers. The purpose of any such
discussions shall be to ensure full understanding of the proposal. Discussions shall be limited to specific
sections of the proposal identified by the Town and, if held, shall be after initial evaluation of Technical
Proposals. If clarifications are made as a result of such discussion, the Proposer shall put such clarifications in
writing.

The RFP Coordinator shall open and present each Cost Proposal to the Evaluation Team.

Award Process

Following the finalist presentations and contract negotiations with the most advantageous Proposer, the
Purchasing Agent shall prepare a Board Report containing the results from the proposal evaluation process to
the Board of Mayor and Aldermen for consideration.

Once the contract award has been approved by the Board of Mayor and Aldermen, the RFP files shall be
made available for public inspection.

END OF SECTION
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SECTION 7: STANDARD CONTRACT INFORMATION

7.1 Contract

If a Proposer fails to sign and return the contract drawn pursuant to this RFP and final contract negotiations within
fourteen (14) days of its delivery to the Proposer, the Town may determine, at its sole discretion, that the Proposer is
nonresponsive to the terms of this RFP, reject the proposal, and open final contract negotiations with the next best
evaluated Proposer.

7.2  Contract Payments

Contract payments shall be made in accordance with the Payment Terms and Conditions Section of the final
contract.

Under no conditions shall the Town be liable for payment of any type associated with the contract or responsible for
any work done by the Contractor, even work done in good faith and even if the Contractor is orally directed to
proceed with the delivery of services, if it occurs before the contract start date specified by the contract or before
contract approval.

7.3 RFP and Proposal Incorporated into Final Contract
This RFP and the successful proposal shall be incorporated in to the final contract.
7.4  Contract Monitoring

The Contractors shall be responsible for the completion of all work set out in the contract. All work is subject to
inspection, evaluation, and acceptance by the Town. The Town may employ all reasonable means to ensure that the
work is progressing and being performed in compliance with the contract. At reasonable times, the Town may
inspect those areas of the Contractor's place of business that are related to the performance of the contract. If the
Town requires such an inspection, the Contractor shall provide reasonable access and assistance.

7.5 Contract Amendment

During the course of this contract, the Town may request the Contractor to perform additional work for which the
Contractor would be compensated. That work shall be within the general scope of this RFP. In such instances, the
Town shall provide the Contractor a written description of the additional work, and the Contractor shall submit a
time schedule for accomplishing the additional work and a price for the additional work based on the rates included
in the Contractor’s Proposal to this RFP. If the Town and the Contractor reach an agreement regarding the work and
associated compensation, said agreement shall become effective by means of a contract amendment. The Contractor
shall not commence additional work until the Town has issued a written contract amendment and secured all
required approvals.
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Contract ID No.: GS-13-00508

SECTION 8: CONTRACT

AMBULANCE SERVICE CONTRACT

THIS AMBULANCE SERVICE CONTRACT (herein “Contract”) is made and entered
into this day of , 20 by and between the TOWN OF
COLLIERVILLE, TENNESSEE, a Tennessee municipal corporation, (herein the “TOWN”) and
[insert name of CONTRACTOR], a
[State where CONTRACTOR established, but only if an entity, not
applicable to sole proprietorships] [type of entity —
e.g., corporation, LLC, partnership, sole proprietorship] (herein the “CONTRACTOR?).

RECITALS

The TOWN desires to contract with a provider of emergency and non-emergency
ambulance services (herein “Contract Services”) for the TOWN as more particularly set forth in
RFP No. RFP2013-001, dated ; and

WHEREAS, the CONTRACTOR has the requisite experience, abilities, and resources to
perform and/or furnish the foregoing Contract Services for the TOWN, and

WHEREAS, the CONTRACTOR desires to enter into this Contract as an independent
contractor and is ready, willing, and able to provide the Contract Services and/or furnish the
products in accordance with the terms of, and subject to the conditions in, this Contract.

NOW, THEREFORE, for good and valuable consideration, received or to be received,
the sufficiency of which the parties acknowledge, the parties hereby agree as follows:

1.00 SCOPE OF CONTRACT

The CONTRACTOR is to furnish the Contract Services and/or products, equipment, and
items (herein “Contract Items”) as specified in the Request for Proposals issued by the TOWN
under No. RFP 2013-001 and any amendments thereto (herein the “Request for Proposals”). The
Request for Proposals and any amendments thereto are attached hereto as Exhibit “A” and
incorporated by reference herein and made a part hereof. Unless otherwise specified herein, the
CONTRACTOR is to furnish all materials, tools, equipment, manpower, and consumables
necessary to perform the Contract Services.

200 TERM AND TERMINATION

2.01 TERM. The initial term of this Contract (herein “Initial Term”) shall be for sixty
(60) months, beginning on July 1, 2013 at 00:00:01 and ending on June 30, 2018 at 24:00:00. The
CONTRACTOR and the TOWN agree there will be a one hundred twenty (120) day Ramp-Up
Period beginning on July 1, 2013 (“the Ramp-Up Period”) and continuing through October 31,
2013, to allow the CONTRACTOR to hire new employees and obtain new ambulances.
CONTRACTOR shall, within ten (10) days of full execution of this Agreement, provide to the
TOWN a detailed report of its plan to obtain new employees, train new employees as required by
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Section 1.3, Item “I” of the Request for Proposals, and obtain ambulances. Any deviation from said
plan must be approved in writing by the Ambulance Oversight Committee (“AOC”).

2.02 RENEWAL.

The Contract may be renewed for one (1) additional one (1) year term upon mutual written
agreement of the parties. This option may be exercised if the CONTRACTOR is successful in
completing the performance review, during the Term of the Contract, with a final recommendation
from the AOC within the last year of the Contract, as outlined herein and if all terms and conditions
remain the same.

The TOWN may conduct an evaluation and assessment of the CONTRACTOR’s
performance from year to year and on an as-needed basis as determined by the TOWN or the AOC
in its sole discretion. The TOWN or the AOC as it may direct will evaluate the CONTRACTOR
using two sets of performance-based criteria.

A. Level I criteria will be the minimum standards (herein “the minimum standards”)
to be met by the CONTRACTOR during each year the Contract is in force, and are
generally described as follows:

1. CONTRACTOR has consistently achieved response time compliance based on
the standards set forth in Section 1.3, Item G of the Request for Proposals.

2. The CONTRACTOR’s overall performance has resulted in a minimum amount
of performance damages being assessed, as provided for in Section 11.00
herein.

3. The CONTRACTOR consistently and timely delivers to the TOWN all reports
and documentation required by the Contract or AOC with a minimum of
inaccurate, deficient, or missing documentation.

4. The CONTRACTOR consistently demonstrates clinical performance standards
that comply with all TOWN and State rules and regulations, standards, policies
and procedures.

5. The CONTRACTOR consistently maintains and projects to the general public
a professional image.

B. Level Il criteria identify performance by the CONTRACTOR in excess of the
minimum standards and are generally described as follows:

1. The CONTRACTOR consistently exceeds the established minimum standards
as set for in Section 1.3 of the Request for Proposals.

2. The CONTRACTOR can effectively demonstrate that the overall Emergency
Medical Services (“EMS”) system has realized improvements in quality of
patient service and clinical excellence in each of the prior Contract years.

3. The CONTRACTOR exceeds the minimum contractual requirements
regarding community service and education.

4, The CONTRACTOR has received recognition through community service
awards or other honors that signify superior commitment to the community.
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5. The CONTRACTOR’s most recent audit by the TOWN or State is ranked
superior with a zero or a minimum number of deficiencies as determined by
the AOC.

Level | criteria will be assigned a value of zero, one or two points. Level Il criteria will
be assigned a value of zero, one or two points. The determination of whether the
CONTRACTOR has satisfied the performance review is solely within the reasonable judgment
of the TOWN with input from the AOC. A score of twelve (12) points or higher is required for a
recommendation by the TOWN and AOC to exercise its right to extend the Contract for a period
of one (1) one (1) year term.

The option of TOWN to extend the term of the Contract shall, however, be exercised in
the sole discretion of the TOWN and shall be conditioned upon the annual appropriation of funds
by the TOWN and upon the approval of the Boards of Mayor and Aldermen of the TOWN.

2.03 EXPIRATION OF TERM.

If the parties fail to exercise the renewal option, as set forth in Section 2.02 above, the
term of this Contract shall automatically terminate on the expiration date at 24:00 hours June 30,
2018.

2.04 LAME DUCK PROVISIONS

Should the CONTRACTOR not succeed itself at the end of the term of the Contract, the
TOWN shall depend upon the CONTRACTOR to continue to provide all services required under
the Contract until the successor contractor assumes service responsibilities. Under these
circumstances, the CONTRACTOR will, for the remaining term of the Contract, serve as a
“lame duck” contractor. To ensure continued performance fully consistent with the requirements
of the Contract throughout any such lame duck period, the following shall apply:

A. The CONTRACTOR shall make no changes in methods of operation, which
could reasonably be considered to be aimed at cutting the CONTRACTOR’s
service below that required by the Contract in order to maximize profits during
such remaining time period.

B. The CONTRACTOR may be required to continue the Contract on a month-to-
month basis after the term of the Contract until the Contract with the successor
contractor is fully executed. If the CONTRACTOR is asked to provide month-to-
month coverage, the TOWN shall reimburse the CONTRACTOR for the
remaining months under the CONTRACTOR’S annual insurance cost related to
the Contract as well as the current monthly subsidy at the end of the Agreement.
During the lame duck period, the ambulance mileage requirements shall be
waived by the TOWN.

C. The CONTRACTOR shall continue all operations and support services at the
same level of effort and performance that were in effect prior to the award of the
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subsequent contract to the successor contractor, including, but not limited to,
compliance with the provisions relating to the qualifications of key personnel.

D. The CONTRACTOR shall not penalize or bring personal hardship to bear upon
any of its employees who may apply for work on a contingent basis with a
competing bidder, and shall allow without penalty its employees to sign
contingent employment agreements with competing bidders at the employees’
discretion. The CONTRACTOR may prohibit its employees from assisting
competing bidders in preparing their bids by revealing the CONTRACTOR’S
trade secrets or other information about the CONTRACTOR’S business practices
or field operations.

3.00 DUTIES AND RESPONSIBILITIES OF THE CONTRACTOR

3.01. GENERAL DUTY

All services by the CONTRACTOR will be performed in a manner satisfactory to the
TOWN, and in accordance with the generally accepted business practices and procedures of the
TOWN.

[Note: General Duties are specified in section 1.3.B. Items 1-16 of the RFP. If changes
are approved as part of the contract negotiations, the revised General Duties will be included
here.]

3.02 TRANSPORT

[Note: Transport requirements are specified in section 1.3.C. Items 1-2 of the RFP. If
changes are approved as part of the contract negotiations, the revised Transport requirements
will be included here.]

3.03 COMMUNICATIONS EQUIPMENT

[Note: Communications Equipment is specified in section 1.3.D. of the RFP. If changes
are approved as part of the contract negotiations, the revised Communications Equipment
requirements will be included here.]

3.04 NOTIFICATION

[Note: Notification requirements are specified in section 1.3.E. Items 1-4 of the RFP. If
changes are approved as part of the contract negotiations, the revised Notification requirements
will be included here.]

3.05 AVAILABLE AMBULANCES

[Note: Available Ambulances requirements are specified in section 1.3.F. Items 1-7 of the
RFP. When changes are approved as part of the contract negotiations, the revised Available
Ambulances requirements will be included here.]
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3.06 RESPONSE TIME

[Note: Response Time requirements are specified in section 1.3.G. Items 1-8 of the RFP.
If changes are approved as part of the contract negotiations, the revised Response Time
requirements will be included here.]

3.07 AMBULANCE SPECIFICATIONS

[Note: Ambulance Specifications are specified in section 1.3.H. Items 1-7 of the RFP. If
changes are approved as part of the contract negotiations, the revised Ambulance Specifications
will be included here.]

3.08 PERSONNEL

The CONTRACTOR certifies that it presently has adequate qualified personnel to
perform all services required under this Contract. The CONTRACTOR will supervise all work
under this Contract. The CONTRACTOR further certifies that all of its employees assigned to
serve the TOWN have such knowledge and experience as required to perform the duties assigned
to them. Any employee of the CONTRACTOR who, in the opinion of the TOWN, is
incompetent, or whose conduct becomes detrimental to the work, shall immediately be removed
from association with services under this Contract.

[Note: Personnel requirements are specified in section 1.3.1. Items 1-13 of the RFP. If
changes are approved as part of the contract negotiations, the revised Personnel requirements
will be included here.]

3.09 QUALITY IMPROVEMENT PROGRAM

[Note: Quality Improvement Program requirements are specified in section 1.3.J. of the
RFP. If changes are approved as part of the contract negotiations, the revised Quality
Improvement Program requirements will be included here.]

3.10 FIRST RESPONDERS

[Note: First Responders requirements are specified in section 1.3.5. Items 1-2 of the
RFP. If changes are approved as part of the contract negotiations, the revised First Responders
requirements will be included here.]

3.11 DATA AND REPORTING

A. CONTRACTOR shall maintain working employee case files on all its employees
and supervisors actively engaged in providing services hereunder. Case files shall have all
employee records and applications, copies of EMS licenses and on-line verification, copies of
proof of certification of Advanced Cardiac Life Support (herein ACLS), Basic Trauma Life
Support (herein BTLS)/Pre-Hospital Trauma Life Support (herein PHTLS), Pediatric Advance
Life Support (herein PALS)/Pediatric Education for Pre-hospital Professional (herein PEPP),
Cardiopulmonary Resuscitation (herein CPR) certification, copies of proof of Hepatitis “b”
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vaccination, copies of driver’s license and proof of validation, copies of defensive driving
training certificates, and copies of continuing education units (herein CEU).

1. Upon request, CONTRACTOR shall provide the TOWN with a list of EMT’s
currently employed by the CONTRACTOR. Information shall include, but not be limited
to, name and EMT certification number

2. Upon Request, CONTRACTOR shall provide the TOWN with a list of
paramedics currently employed by the CONTRACTOR. Information shall include, but
not be limited to, name and paramedic license number

B. CONTRACTOR shall complete, maintain, and provide to the TOWN by the 10"
of each month:

1. Apparatus and equipment failure reports, with repair status;

2. A complete listing of all service complaints received and their disposition/
resolution; and

3. Continuous quality improvement program reports in a form and substance
acceptable to the TOWN.

C. CONTRACTOR shall complete, maintain, and upon request, make available to
the TOWN within five (5) business days of request, copies of:

1. Subject to employee privacy rights, personnel records (including current licensure
and certification);

2. Equipment and vehicle maintenance reports;
3. Annual, random, and pre-employment drug screening report; and
4, Drug screening reports of any driver involved in an on-duty vehicle accident.

D. CONTRACTOR shall complete, maintain, and provide to the TOWN the reports
listed in Appendix G, Ongoing Reporting Requirements, of this Contract.

4,00 TOWN’S DUTIES AND RESPONSIBILITIES

401 GENERAL DUTIES

A. In arrears on or before the first day of each month beginning on July 1, 2013, and
continuing for the term of the Agreement, the TOWN shall make monthly payments to the
CONTRACTOR for the emergency services provided within the Service Area, according to the
payment formula found in Section 5.01.

B. The TOWN will compile statistics on all emergency runs, including, but not
limited to, date, unit number address, time of call, scene time, transport time, hospital time, in-
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service time, receiving hospital, and the total number of calls for the month and the average
response.

C. The TOWN shall monitor the response time performance pursuant to the
requirements of and upon the intervals set forth in Section 3.06. Daily, the TOWN shall make
available reports to the CONTRACTOR summarizing the CONTRACTOR’S response time
performance during the reporting period. The report shall be in a format substantially similar to
that format attached hereto as Exhibit F. Upon request of the CONTRACTOR’S representative,
the EMS Coordinator shall review the cumulative response time report, and shall undertake
every reasonable good faith effort to resolve any dispute regarding reported response time
deficiencies.

D. The TOWN shall allow the CONTRACTOR to use its Fire Stations for
CONTRACTOR?’S personnel and ambulances.

4,02 AMBULANCE OVERSIGHT COMMITTEE

A. The TOWN shall establish an Ambulance Oversight Committee (AOC). The
AOC’s authority will be broadly interpreted to include review and action on all issues concerning
the Contract, including but not limited to approval or disapproval of all subsequent increases in
additional charges (other than fixed ALS and BLS transport rates) that the CONTRACTOR
proposes, requests for exceptions to the performance standards of the Contract, complaints
concerning service provided under the Contract, and review of the CONTRACTOR’s
performance.

B. The AOC will be comprised of the three (3) Fire Department employees who will
be appointed by the Fire Chief and serve as voting members of the committee. The Town may
include as non-voting members additional persons it deems appropriate, including but not limited
to the Town’s Emergency Services Medical Director and a Contract Administrator from the
General Services Department. In addition, there shall be non-voting members who shall
represent the third party provider.

C. The AOC will have full authority to act and make decisions on all matters
concerning this Contract.

5.00 COMPENSATION

5.01. AMOUNT OF COMPENSATION. The CONTRACTOR agrees to provide the
Contract Services and Contract Items as specified in its bid to the TOWN at the cost of the
Operating Fee (herein “Operating Fee”) specified in said proposal and amendments thereto (herein
“the Proposal”), if any, the Proposal being attached hereto as Exhibit “B” and incorporated by
reference herein and made a part hereof.

The CONTRACTOR shall submit claims for payment of the Operating Fee on a monthly
basis pursuant to the following payment formula:

MF = (FX/12) - PD
MF = The monthly payment from the TOWN to CONTRACTOR
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FX = The total amount of the Operating Fee for the Contract for the year
in which the CONTRACTOR’s request for payment is issued.
PD = Performance Damages pursuant to Section 9.00 herein.

5.02. RATE ADJUSTMENT. The Operating Fee specified in the CONTRACTOR’s
Proposal shall remain in effect for the first two (2) years of this Contract (subject to all
applicable laws) and shall increase during years three (3), four (4) and five (5) of the Contract by
two (2%) percent each year.

6.00 ADDITIONAL SERVICES

In the event the TOWN requests that the CONTRACTOR perform additional services
and/or furnish additional products not covered by this Contract, the CONTRACTOR shall
perform such additional services after the TOWN and the CONTRACTOR enter into an
equitable agreement regarding such additional services and/or products.

7.00 CONFLICT OF INTEREST

The CONTRACTOR declares that neither the Mayor, nor any Aldermen, nor any other
TOWN official or employee holds a direct or indirect interest in this Contract. The
CONTRACTOR pledges that it will notify the TOWN in writing should any TOWN official
become either directly or indirectly interested in this Contract. The CONTRACTOR declares
that as of the date of this declaration that it has not given or donated or promised to give or
donate, either directly or indirectly, to any official or employee of the TOWN, or to pay anyone
else for the benefit of any official or employee of the TOWN, any sum of money or other thing
of value for aid or assistance in obtaining this Contract. The CONTRACTOR further pledges
that neither it nor any of its owners, officers, or employees will give or donate or promise to give
or donate, directly or indirectly, to any official or employee of the TOWN, or anyone else for the
benefit thereof, any sum of money or other thing of value for aid or assistance in obtaining any
change order to this Contract.

8.00 COMPLIANCE WITH LAWS

The CONTRACTOR agrees to observe and to comply at all times with all applicable
federal, State, and local laws, ordinances, and regulations in any manner affecting the provision
of the Contract Services and Contract Items, and to comply with all instructions and orders
issued by the TOWN regarding the Contract Services and Contract Items.

9.00 TERMINATION

9.01 TERMINATION FOR CAUSE. Either party may terminate the Contract at any
time for cause. The term *“cause” shall mean a material failure or refusal by either party to
perform its respective duties and obligations required by the Contract and applicable law, which
causes substantial harm to the non-breaching party.

9.02 TERMINATION BY CONTRACTOR. By way of illustration only, and with
respect to breaches by the TOWN, any uncured failure to pay CONTRACTOR as required by
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this Contract, following at least forty-five (45) days after delivery of written notice from
CONTRACTOR of such deficiency, shall constitute “cause” under the Contract.

9.03 TERMINATION BY TOWN. For purposes of illustration only and without
limitation thereof, the following breaches of the Contract by CONTRACTOR, following
reasonable written notice and an opportunity to cure (but in no event entiting CONTRACTOR
to more than thirty (30) days following delivery of written notice to cure any such breach), shall
constitute sufficient “cause” for termination of the Contract by TOWN:

A.

Failure of CONTRACTOR to operate its ambulances and EMS program in a
manner which enables the TOWN and CONTRACTOR to remain in substantial
compliance with the requirements of federal, State, and local laws, rules, and
regulations;

Willful falsification of information supplied by CONTRACTOR in its Proposal
and during the consideration, implementation, and subsequent operation of its
ambulance and EMS system, including, but not limited to, dispatch data, patient
reporting data, and response time performance data;

Chronic or persistent failure of CONTRACTOR’s employees to conduct
themselves in a professional and courteous manner where reasonable remedial
action has not been taken by CONTRACTOR,;

Failure to comply with response time performance standards, as outlined in
Section 1.3, Item G of the Request for Proposals, for three (3) consecutive
calendar months, or for any four (4) months in a calendar year;

Failure to substantially and consistently meet or exceed the various clinical and
staffing standards required by the Request for Proposals or offered by
CONTRACTOR in its response to the TOWN’s Request for Proposals, and
accepted by the TOWN;

Failure to maintain equipment or vehicles in accordance with good maintenance
practices, or to replace equipment or vehicles in accordance with
CONTRACTOR’s submitted and accepted equipment replacement policy, except
as extended use of such equipment is approved by the TOWN;

Chronic or persistent failure by CONTRACTOR to comply with conditions
stipulated by the TOWN to correct any breaches of the Contract not otherwise
justifying termination for cause by TOWN;

Failure of CONTRACTOR to cooperate and assist the TOWN or AOC in the
investigation or correction of any breach of the terms of this Contract;

Failure by CONTRACTOR to cooperate with and assist the TOWN in its
replacement of CONTRACTOR’s operations, as provided for in Section 7.04
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herein, even if it is later determined that default never occurred or that the cause
of such default by CONTRACTOR was beyond the CONTRACTOR'’s reasonable
control;

Failure by CONTRACTOR to assist in the orderly transition or scaling down of
services upon the end of the Contract, if a subsequent contract with the
CONTRACTOR is not awarded;

Failure to comply with required payment of performance damages imposed
pursuant to Section 11.00 herein;

Failure by CONTRACTOR to maintain in force throughout the term of the
Contract, including any extensions thereof, the insurance coverage required by
Sections 14.00, 14.01, 14.02, 14.03, 14.04, and 14.05 herein;

Failure by CONTRACTOR to maintain in force throughout the term of the
Contract, including any extensions thereof, the performance bond requirements,
as specified in Section 4.2 of the Request for Proposals;

Willful attempts by the CONTRACTOR to intimidate or otherwise punish
employees who desire to interview with or to sign contingent employment
agreements with competing contractors during a subsequent proposal cycle;

Any willful attempts by CONTRACTOR to intimidate or otherwise punish or
dissuade its employees from cooperating with or reporting concerns, deficiencies,
etc., to the Collierville Fire Department (“CFD”) or other federal, State, or local
oversight agency;

The written admission by CONTRACTOR that it is bankrupt, or the filing by
CONTRACTOR of a voluntary petition under the Federal Bankruptcy Act, or the
consent by the CONTRACTOR to the appointment by a court of a receiver or
trustee for all or a substantial portion of its property or business, or the making by
the CONTRACTOR of any arrangement with or for the benefit of its creditors
involving an assignment to a trustee, receiver, or similar fiduciary regardless of
how designated, of all or a substantial portion of CONTRACTOR’s property or
business;

Any other acts or omissions of CONTRACTOR in the provision of Contract
Services and/or Contract Items that endanger and/or affect the public health and
safety; and

Failure of CONTRACTOR to timely prepare and submit the required annual
audit.
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If either party elects to terminate the Contract for cause, written notice to the

other party of such election shall be given within seven (7) business days of such
election.

9.04

A

9.05

REPLACEMENT OF CONTRACT SERVICES.

If the TOWN and its Board of Mayor and Aldermen determine that a breach of
the Contract by CONTRACTOR has occurred that constitutes “cause” for
termination under Section 9.01 above, and if the nature of said breach by
CONTRACTOR is, in the opinion of the TOWN’s Board of Mayor and
Aldermen, such that public health and safety are thereby endangered, the TOWN
may elect to, but shall not be required to, effect a prompt and orderly replacement
of Contract Services within seventy-two (72) hours after such determination by
the TOWN and its Board of Mayor and Aldermen. Such determination by the
TOWN and its Board of Mayor and Aldermen (herein “the TOWN’s
determination”) shall be conveyed as soon as possible to the CONTRACTOR in
writing. The CONTRACTOR shall cooperate completely and immediately with
TOWN to effect a prompt and orderly replacement of Contract Services.

CONTRACTOR shall provide the ambulances and equipment used in providing
Contract Services to the TOWN, for a period not to exceed one hundred twenty
(120) days. The CONTRACTOR and the TOWN shall mutually agree upon a fair
and reasonable rate of compensation to be paid by TOWN to CONTRACTOR for
the use by TOWN of the ambulances and equipment used in providing Contract
Services

DISPUTE AFTER REPLACEMENT.

CONTRACTOR shall not be prohibited from disputing through litigation the
TOWN?’s determination; provided, however, that such litigation shall not have the
effect of delaying, in any way, the immediate replacement of operations, and the
provision by CONTRACTOR of ambulances and equipment used in providing
Contract Services and Contract Items to the TOWN. Neither shall such litigation
instituted by CONTRACTOR delay the TOWN’s access to the CONTRACTOR’s
performance bond.

Notwithstanding the foregoing, any legal dispute concerning the TOWN'’s
determination shall be initiated only after the emergency replacement described in
Section 9.04 herein has been completed. CONTRACTOR’s cooperation with, and
full support of, such emergency replacement process, as well as the immediate
release of performance security funds to the TOWN, shall not be construed as
acceptance by the CONTRACTOR of the TOWN’s determination, and shall not
in any way jeopardize CONTRACTOR’s right to recovery should a court later
determine that the TOWN’s determination was in error. However, failure on the
part of CONTRACTOR to cooperate fully with the TOWN to effect a safe and
orderly replacement of operations, including ambulances and equipment, shall
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10.00

11.00

constitute sufficient and justifiable cause for termination of the Contract by the
TOWN, even if it is later determined that the TOWN’s determination was made in
error.

LIQUIDATED DAMAGES

The unique nature of the Contract Services that are the subject of the Contract
requires that, in the event of termination for cause, the TOWN must restore
Contract Services immediately. In the event of such termination for cause, it
would be difficult and/or impossible to determine the resulting costs and damages
to the TOWN of providing Contract Services.

In the event of termination of this Contract for cause by TOWN, CONTRACTOR
shall pay the TOWN liquidated damages in the amount of one million dollars
($1,000,000.00), which amount is stipulated, under said circumstances, to be a
fair and reasonable estimate of TOWN’s potential damages at the time the parties
have entered into the Contract. This liquidated damages provision is, therefore, a
fair and necessary part of the Contract.

PERFORMANCE DAMAGES

The TOWN may impose a penalty, as specified herein, for each occurrence of the
specific incidents described below. Payment by CONTRACTOR of such
“performance damages”, as further delineated and outlined in this section, shall
be made in the form of a deduction from the monthly invoice. At least fourteen
(14) business days prior to the imposition of performance damages, TOWN shall
forward CONTRACTOR written notice of penalty (herein “notice of penalty”)
briefly describing the incident(s), including the date(s) thereof, justifying the
payment by CONTRACTOR of performance damages. If CONTRACTOR
disputes TOWN’s response time calculation, or the imposition of any other
performance damages, CONTRACTOR may appeal to the AOC in writing (with a
copy thereof being sent to TOWN) within seven (7) business days of receipt of
notice of penalty. The written appeal by CONTRACTOR shall describe the
problem and include an explanation of the reasons why CONTRACTOR contends
such performance damages should not be assessed. The AOC shall review all
appeals and issue a decision regarding the reduction or suspension of the
performance damages in writing to CONTRACTOR and TOWN within thirty
(30) business days of receipt of such appeal. The decision of the AOC regarding
such matters shall be final. In the event that any appeal of performance damages
by CONTRACTOR is pending, the particular items of performance damages
being appealed will not be deducted from the then current monthly invoice.
Should the AOC subsequently uphold the imposition of the particular items of
performance damages that were appealed, such performance damages shall appear
as deductions on the next monthly invoice.
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Damages for failure to meet response time performance standard of 9:00 minutes
or less in individual cases. CONTRACTOR shall pay TOWN two hundred and
fifty dollars ($250.00) for each emergency or non-emergency ambulance that
responds within 10:00 to 14:59 minutes to individual calls, and that the
CONTRACTOR shall pay the TOWN one thousand dollars ($1,000.00) for each
emergency or non-emergency ambulance that has a response time greater than
15:00 minutes, including mutual aid response(s) by mutual aid providers
responding on behalf of the CONTRACTOR in the Contract Service Area (as
defined in Section 1.2 of the Request for Proposals), if not during a declared
disaster or Mass-Casualty Incident. Measurement of excess minutes will start as
of the first second past the agreed upon response time herein.

Failure to meet response time performance standard. Each time that responses are
calculated at less than 90% of the response time performance standard (as stated
in Section 1.3, Item G of the Request for Proposals) for the previous calendar
month, CONTRACTOR will pay the TOWN five thousand dollars ($5,000.00).

Damages for failure to provide data to determine compliance. Each time an
ambulance is dispatched and the crew fails to report and document an on-scene
time, CONTRACTOR shall pay performance damages of two hundred-fifty
dollars ($250.00) for each such occurrence. Additionally, when the on-scene time
cannot be provided for said emergency call, the response time for that call shall be
deemed to have exceeded the required response time for the purposes of
determining response time compliance. In order to rectify the failure to report an
on-scene time and to avoid payment of performance damages, CONTRACTOR
may demonstrate to the satisfaction of the CFD an accurate on-scene time;
however, the response would still be subject to response time penalty calculations,
if applicable.

Damages for mechanical failure. CONTRACTOR shall pay performance damages
of five hundred dollars ($500.00) for each preventable mechanical failure or
exhaustion of fuel while transporting a patient from a call, or any situation that
requires substitution of one ambulance for another once the first ambulance is
assigned to a call. Within three (3) business days of such event, CONTRACTOR
shall provide the TOWN with a full description of each response where there was
a preventable mechanical failure and the remedial action taken to prevent a
reoccurrence. TOWN will consider the vehicle’s maintenance history in
determining whether mechanical failures were preventable.

Damages for failure to meet ambulance staffing. CONTRACTOR shall pay a fine
of five hundred dollars ($500.00) whenever an ambulance, not staffed as required
by the Request for Proposals, responds to a call. Within three (3) business days of
such event, CONTRACTOR shall provide the TOWN with a full description of
each response where there was a failure to meet ambulance clinical or staffing
standards and the remedial action taken to prevent a reoccurrence.
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G. Failure to meet ambulance equipment availability. Subject to the performance
standard exemptions set forth in Section 1.3, Item G of the Request for Proposals,
the CONTRACTOR shall incur performance damages of one thousand dollars
($1,000.00) per occurrence for each time an inspection made determines that an
ambulance is not fully equipped with all items listed on the daily Ambulance
Inventory Checklist, as required by the Tennessee Emergency Medical Services
Equipment and Supplies Ambulance Requirements, EMS Rule 1200-12-1-.03,
and that additional item listed in Exhibit “C” of the Request for Proposals.

H. Failed response. CONTRACTOR shall pay performance damages of five
thousand dollars ($5,000.00) for each time the CONTRACTOR fails to respond
to, or is unable to respond to, an emergency or non-emergency call and fails to
refer the call to another provider of ambulance services (i.e. the call receives no
response), and such incident requires an ambulance response in accordance with
EMS dispatch protocols.

12.00 WARRANTY

The CONTRACTOR warrants that the Contract Items and Contract Services provided
shall: in the case of services (i) conform to all applicable standards of care and practice in effect
at the time the service is performed; (ii) be of the highest quality; and (iii) be free from all faults,
defects, omissions, or errors; and in the case of products meet the specifications in the Request
for Proposals. The CONTRACTOR warrants that all equipment and products provided shall be
furnished to the TOWN in good and working condition.

If the CONTRACTOR is notified in writing by the TOWN of any faulty Contract Items
or Contract Services furnished by the CONTRACTOR, the CONTRACTOR shall, at the
TOWN?’S option, either: (i) perform again the relevant Contract Items or Contract Services to
correct such fault, defect, or error, at no additional cost to the TOWN; or (ii) refund to the
TOWN the charge paid by the TOWN which is attributable to such portions of the faulty,
defective, or erroneous Contract Items or Contract Services, including any costs for re-provision
of the relevant Contract Items or Contract Services by other contractors. The CONTRACTOR
warrants that all products provided by the CONTRACTOR shall be merchantable, be fit for the
purpose intended, and shall meet the specifications of the Request for Proposals. The
CONTRACTOR shall be liable for secondary, incidental and/or consequential damages of any
nature resulting from any work performed by CONTRACTOR under the Contract.

13.00 FORCE MAJEURE

The obligations of CONTRACTOR hereunder are subject to, and shall be excused in the
event of, riots, wars, and Acts of God.

14.00 INSURANCE

14.01. COMPREHENSIVE  GENERAL LIABILITY INSURANCE. The
CONTRACTOR, at its own expense, shall keep in force and at all times maintain during the term of
this Contract comprehensive general liability insurance issued by a responsible insurance company
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and in a form acceptable to the TOWN. Coverage for CONTRACTOR on an occurrence basis
against claims for bodily injury, death, or property damage shall include combined single limits of
not less than one million dollars ($1,000,000.00) per occurrence with an annual aggregate limit of
not less than five million dollars ($5,000,000.00).

14.02. AUTOMOBILE LIABILITY INSURANCE. The CONTRACTOR, at its own
expense, shall keep in force and at all times maintain during the term of this Contract automobile
liability coverage in the minimum amount of two million dollars ($2,000,000.00) combined single
limits for bodily injury, death, or property damage.

14.03. WORKERS’ COMPENSATION COVERAGE. The CONTRACTOR, at its
own expense, shall keep in force and at all times maintain during the term of this Contract full and
complete workers’ compensation coverage as required by the laws of the State of Tennessee.

14.04. MEDICAL PROFESSIONAL LIABILITY INSURANCE. The
CONTRACTOR, at its own expense, shall keep in force and at all times maintain during the term of
this Contract medical professional liability coverage, including, but not limited to, coverage for
claims and damages alleged to have been caused by the professional negligence of
CONTRACTOR’s employees, in the amount of not less than two million dollars ($2,000,000.00)
per occurrence with an overall aggregate limit of not less than five million dollars ($5,000,000.00)
for claims for bodily injury, death, or property damage.

14.05. CERTIFICATES OF INSURANCE. Prior to commencement of Contract
Services by the CONTRACTOR, the CONTRACTOR shall provide the TOWN with certificates of
insurance on all of the above policies of insurance verifying that all insurance policies are in place
and effective as of the commencement of the Contract, and shall thereafter provide renewals thereof
in forms acceptable to the TOWN. Said insurance policies shall provide that the TOWN and its
agents, employees, and elected officials be named an additional insureds. The TOWN shall be
notified in writing of any reduction, cancellation, or substantial change of any policy or policies
listed above at least sixty (60) days prior to the effective date of said action. All insurance policies
shall be issued by responsible companies who are acceptable to the TOWN and licensed and
authorized to do business under the laws of the State of Tennessee. Failure of CONTRACTOR to
provide and continue in force such insurance required above, including the minimum coverage
amounts specified, shall be deemed a material breach of the Contract and sufficient cause for
termination of the Contract by the TOWN.

15.00 CLAIMS, LIABILITY AND INDEMNITY

A. The CONTRACTOR shall assume all risks in connection with the performance of
this Contract, and shall be liable for any and all damages to persons or property resulting from
the negligent or willful acts, errors, or omissions of the CONTRACTOR, its agents, servants
and/or employees in connection with the prosecution and completion of the Contract Items and
Contract Services covered by this Contract. The CONTRACTOR agrees that it will indemnify
and hold the TOWN and its employees, agents, and elected officials harmless from all claims of
any type, including, but not limited to, claims for wrongful death, personal injury and/or property
damage, and for any expenses and costs including, but not limited to, attorney’s fees and court
costs, howsoever arising or incurred, which may be incurred by the TOWN and its agents,
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employees, and elected officials arising from the negligent or willful acts, errors, or omissions of
the CONTRACTOR, its agents, servants and/or employees in the performance of the Contract.
The CONTRACTOR shall carry sufficient general liability insurance to provide the above
indemnification. The indemnities set forth herein shall survive the expiration or termination of
this Contract.

B. CONTRACTOR expressly agrees and understands that any insurance protection
required by the Contract or otherwise provided by the CONTRACTOR shall in no way limit its
responsibility to indemnify, defend, save, and hold harmless the TOWN, including its elected
officials, agents, and employees.

C. CONTRACTOR further expressly understands that the TOWN shall have no
obligation for the payment of any judgment or settlement of any claims against CONTRACTOR
as a result of the provision of Contract Services and/or Contract Items by CONTRACTOR under
the Contract. The TOWN shall also have no obligation to provide legal counsel to
CONTRACTOR in the event that a suit, claim, or action of any kind of character is brought
against CONTRACTOR by any person or entity as a result of the provision of Contract Services
and/or Contract Items by CONTRACTOR, its agents, servants and/or employees under the
Contract.

D. The CONTRACTOR shall notify the TOWN, c/o Town of Collierville,
Purchasing Division, 500 Poplar View Parkway, Collierville, TN 38017, of any suit made or
filed against CONTRACTOR resulting from or relating to the CONTRACTOR’s performance of
its duties and obligations under the Contract.

16.00 ATTORNEY'’S FEES

If any legal action or other proceeding is brought for the enforcement of this Contract or
because of any alleged dispute, breach, default, or misrepresentation in connection with any
provisions of the Contract and the TOWN is successful therein, the TOWN shall be entitled to
recover from the CONTRACTOR reasonable attorney’s fees, court costs, and all expenses, even
if not taxable or assessable as court costs (including, without limitation, all such fees, costs and
expenses incident to appeal), incurred in that action or proceeding, in addition to any other relief
to which the TOWN may be entitled.

17.00 EQUAL EMPLOYMENT OPPORTUNITY

17.01. NON-DISCRIMINATION. In carrying out the Contract Services under this
Contract, the CONTRACTOR shall not discriminate against any employee or applicant for
employment because of race, color, national origin, age, disability, religion, or sex. The
CONTRACTOR shall take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, national origin,
age, disability, religion, or sex. Such action shall include, but not be limited to, the following:
employing; upgrading; demoting; transferring; recruiting; paying recruitment compensation; and
selecting for training, including apprenticeships.

17.02. POSTING AND ADVERTISING. The CONTRACTOR agrees to post in
conspicuous spaces available to employees and applicants for employment a notice setting forth
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the provisions of the non-discrimination clause contained in Section 14.01 above. The
CONTRACTOR shall, in all solicitations or advertisements for employees placed by, or on
behalf of, the CONTRACTOR, state that all qualified applicants shall receive consideration for
employment without regard to race, color, national origin, age, disability, religion, or sex. The
CONTRACTOR shall incorporate the foregoing requirements of this Section 14.02 in all
subcontracts, if any, for services or products covered by this Contract.

18.00 TRANSFER, ASSIGNMENT, OR SUBLETTING

This Contract shall not be transferred or assigned or sublet without prior written consent
of the TOWN.

19.00 SAFETY MEASURES

The CONTRACTOR shall take all necessary precautions for the safety of the TOWN’S and
CONTRACTOR’S employees, and the general public, and shall erect and properly maintain at all
times all necessary vehicular and facility safeguards for the protection of workmen and the public.
If necessary, the CONTRACTOR shall post signs warning against hazards in and around the site
where the CONTRACTOR is furnishing Contract Items and/or Contract Services.

20.00 FAMILIARITY WITH THE CONTRACT ITEMS

The CONTRACTOR, by executing this Contract, acknowledges full understanding of the
extent and character of the Contract Items and Contract Services required and the conditions
surrounding the provision thereof. The TOWN will not be responsible for any alleged
misunderstanding of the Contract Items or Contract Services to be furnished or completed, or any
misunderstanding of conditions surrounding the performance thereof. It is understood that the
execution of this Contract by the CONTRACTOR serves as the CONTRACTOR’s stated
commitment to fulfill all the conditions and obligations referred to in this Contract.

21.00 ENTIRE AGREEMENT

This Contract and all exhibits hereto constitute the entire agreement and understanding
between the parties relating to the subject matter herein and shall not be modified, altered,
changed, or amended unless in writing and signed on behalf of the parties. Each and every
modification and amendment of this Contract must be in writing and signed by all of the parties
hereto. Each and every waiver of any covenant, representation, warranty, or other provision of
this Contract must be in writing and signed by each party whose interest is adversely affected by
such waiver. No waiver granted in any one instance shall be construed as a continuing waiver
applicable in any other instance.

22.00 PERMITS, LICENSES AND CERTIFICATES

The CONTRACTOR is to procure all permits, licenses, and certificates, or any such
approvals of plans or specifications as may be required by federal, State and local laws, ordinances,
rules, and regulations, for the proper execution, delivery, and completion of the Contract Items and
Contract Services under this Contract.
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23.00 FIRE, THEFT, LOSS

The CONTRACTOR is responsible for all damage or loss by fire, theft, or otherwise to
materials, tools, equipment, and consumables left on TOWN property by the CONTRACTOR.

24.00 CONTRACTING AUTHORITY

The persons executing this Contract on behalf of the TOWN and the CONTRACTOR
hereby personally represent and warrant to all other parties that they have been duly authorized
to execute and deliver this Contract.

25.00 GOVERNING LAW

This Contract is being executed and delivered and is intended to be performed in the
State of Tennessee, and the laws (without regard to principles or conflicts of law) of Tennessee,
and of the United States of America, shall govern the rights and duties of the parties hereto in the
validity, construction, enforcement, and interpretation hereof. Any litigation brought with
respect to this Contract shall be brought in a court of competent jurisdiction in Shelby County,
Tennessee and the CONTRACTOR hereby consents to the jurisdiction and venue of such courts.

26.00 OPPORTUNITY FOR REVIEW

Each party has received and had the opportunity to review this Contract, and each party
has had the opportunity, whether exercised or not, to have each respective party’s attorneys
review this Contract; and, accordingly, the normal rule of construction to the effect that any
ambiguities are resolved against the drafting party shall not be employed in the interpretation of
this Contract.

27.00 SECTION HEADINGS

The section headings contained in this Contract are for convenience of reference purposes
only and are not intended to qualify the meaning of any section and shall not affect the
interpretation of this Contract.

28.00 NOTICES

All notices, demands, and requests required or permitted by this Contract shall be in
writing and shall be sent by facsimile transmission, air or other courier, or hand delivery as
follows:

() To: Town of Collierville
500 Poplar View Parkway
Collierville, TN 38017
Facsimile: (901) 457-2258

@i)  To:
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Facsimile: ( )

Any notice, demand, or request sent by facsimile transmission shall be deemed given for
all purposes under this Contract when properly transmitted by telecommunication device. Any
notice, demand, or request which is hand delivered or sent by air or other courier shall be
deemed given for all purposes under this Contract when received.

Any party to this Contract may change such party’s address and/or facsimile number for
the purpose of notices, demands, and requests required or permitted under this Contract by
providing written notice of such change of address to all of the parties, which change of address
shall only be effective when notice of the change is actually received.

29.00 SEVERABILITY

If any provision of this Contract is held to be unlawful, invalid, or unenforceable under
present or future laws effective during the terms hereof, such provision shall be fully severable
and this Contract shall be construed and enforced as if such unlawful, invalid, or unenforceable
provision was not contained herein by its severance herefrom. In addition, in lieu of such
unlawful, invalid, or unenforceable provision, there shall be added automatically as a part hereof
a provision as similar in terms to such unlawful, invalid, or unenforceable provision as may be
possible and may be lawful, valid, and enforceable. Furthermore, if any provision of this
Contract is capable of two constructions, one of which would render the provision void and the
other which would render the provision valid, then the provision shall have the meaning which
renders it valid.

30.00 NO CONSENT TO BREACH

No consent or waiver, express or implied, by any party to this Contract to or of any
breach or default by the other party to this Contract in the performance by such other party of its
obligations hereunder shall be deemed or construed to be a consent or waiver to or of any other
breach or default of the same or any other obligations hereunder. Failure on the part of any party
to this Contract to complain of any act or failure to act of any other party to this Contract, or to
declare such party in default, irrespective of how long such failure continues, shall not constitute
a waiver by the non-defaulting party of its rights hereunder.

31.00 OTHER INSTRUMENTS

The parties shall execute and deliver all other appropriate supplemental agreements and
other instruments and take any other action necessary to make this Contract fully and legally
effective, binding, and enforceable as between the parties and as against third parties.

[Signatures to follow on next page]

51 Form Last Revised April 2004



WITNESS THE DUE EXECUTION HEREOF.

TOWN OF COLLIERVILLE,
TENNESSEE

By:

Stan Joyner, Mayor
ATTEST:

By:

Town Clerk/Recorder

APPROVED AS TO FORM AND
CONTENT:

Town Attorney
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[INSERT NAME OF CONTRACTOR]

By:

Its:

CONTRACTOR’s Mailing Address:

CONTRACTOR’s Telephone Number:
( )

CONTRACTOR’s Facsimile Number:
( )
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EXHIBIT “A”

Request for Proposals No. RFP2013-001
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EXHIBIT “B”

CONTRACTOR’s Proposal
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ATTACHMENT 9.1: Certification of Compliance

Proposer Name

By indication of the authorized signature below, the Proposer does herby make certification and assurance of the
Proposer’s compliance with:

the laws of the State of Tennessee;

Title VI of the Civil Rights Act of 1964;

the Equal Employment Opportunity Act and the regulations issued thereunder by the federal government;

the American with Disabilities Act of 1990 and the regulations issued thereunder by the federal government;

a & w0 np e

the condition that the submitted proposal was independently arrived at, without collusion, under penalty of

perjury; and,

6. the condition that no amount shall be paid directly or indirectly to an employee or official of the Town of
Collierville as wages, compensation, or gifts in exchange for acting as an officer, agent, employee,
subcontractor, or consultant to the Proposer in connection with the procurement under this RFP.

7. Independent contractors must adhere to State of Tennessee Public Chapter No. 436, known as the “Tennessee

Lawful Employment Act” (effective date of 01/01/12). If applicable, proof and documentation of employment

eligibility must be included with the proposal.

Proposer Signature and Date
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ATTACHMENT 9.2: Cost Proposal Format

NOTICE TO PROPOSER:

This Cost Proposal must specifically record below the exact cost amount(s) proposed in the appropriate space(s)
as required herein. Said cost proposed must incorporate all cost for the proposed scope of services for the total
contract period.

The Cost Proposal shall record only the cost proposed as required. It shall not record any text that could be
construed as a qualification of the cost proposed. If the Proposer fails to specify the Cost Proposal as required,
the Town shall determine the proposal to be nonresponsive and reject it.

The Proposer must sign and date the Cost Proposal.

Proposer Name

Vendor ID (See Page 4 of this RFP for Information on Obtaining a Vendor 1D.)

The Proposer shall indicate below the offered price for providing all services proposed including all services as
defined in the contract Scope of Services of this RFP.

UNIT OF AMOUNT
ITEM MEASURE DESCRIPTION DOLLARS | CENTS
1 Year ALS Ambulance Services for the Town of

Collierville......coovv .

Proposer shall provide on a separate page an itemized list of the costs and fees that will be billed to the
Patient being served by the ambulance service.

The proposed cost contained herein and the submitted technical proposal associated with this cost shall remain valid
for at least (90) days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any
resulting contract between the Proposer and the Town of Collierville.

Proposer Signature and Date
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ATTACHMENT 9.3: Mandatory Requirements Checklist

Proposer Name

RFP Coordinator: Performing Item Verification Review Date

The following basic requirements list should be used by Proposer in preparing and submitting a complete RFP
Package as called for within the Request for Proposal for consideration. The RFP Coordinator will verify that all
items have been received by placing a mark in the proper corresponding box.

IF CORRECT Basic Proposal Requirements

1. Technical Proposal and Cost Proposal received on time at correct location.

2. Technical Proposal and Cost Proposal packaged separately and marked as required.

3. Required number of Technical Proposal copies received.

4. The Proposal Transmittal Letter with the Proposal offer is signed by a company officer according to the
provisions of the RFP.

5. The Proposal Transmittal Letter confirms that the proposal shall remain valid for the required number of days
subsequent to the proposal opening date.

6. The Proposal Transmittal Letter details the complete name of the individual or legal entity name of the firm
making the proposal.

7. The Proposal Transmittal Letter states the name, mailing address, e-mail address and telephone number of the
person the Town should contact regarding the proposal.

8. The Proposal Transmittal Letter states whether the Proposer intends to use subcontractors and identifies any
intended subcontractors

9. The Proposal includes written confirmation that the Proposer shall comply with all of the provisions of the RFP
and accept all terms and conditions of the RFP and the Contract.

10. The Proposal contains a signed Certification of Compliance. (Attachment 9.1)

11. The Proposer Qualifications and Experience section provides a brief statement of descriptive information about
the Proposer's credentials.

12. The Proposer Qualifications and Experience section provides a brief description of the Proposer's background
including an organizational history as required.

13. IF APPLICABLE - The Proposal attaches required detailed documentation of financial resources (audited
financial statement and referenced financial resources data as required.

14. IF APPLICABLE - The Proposal attaches required financial responsibility and financial stability documentation
(1) current bank reference as required and (2) two credit references as required.

15. IF APPLICABLE - The Proposal attaches a valid certificate of liability insurance as required.

16. No Cost data in the Technical Proposal.

17. No alternate proposal submitted.

18.

19.

20.

00000 00000000000000|0
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ATTACHMENT 9.4: Performance Bond Form

PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS, that

(Name of Contractor)

(Address of Contractor)

a , hereinafter called Contractor,
(Corporation, Partnership, Individual or Joint Venture)

and

(Name of Surety)

(Address of Surety)

hereinafter called Surety, are held and firmly bound unto

(Name of Owner)

(Address of Owner)

hereinafter called OWNER, in the penal sum of

Dollars,

$ in lawful money of the United States, for the payment of which sum well and truly to be made,
we bind ourselves, successors, and assigns, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that whereas, the Contractor has entered into a certain
contract with the OWNER, dated the day of , 20__a copy of which is
hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Contractor shall well, truly, and faithfully perform its duties, all the undertakings,
covenants, terms, conditions, and agreements of said contract during the original term thereof, and any extensions
thereof which may be granted by the OWNER, with or without notice to the Surety and during the one year guaranty
period, and if he shall satisfy all claims and demands incurred under such contract and shall fully indemnify and
save harmless the OWNER from all costs and damages which it may suffer by reason or failure to do so, an shall
reimburse and repay the OWNER from all costs and damages which it am suffer by reason or failure to do so, and
shall reimburse and repay the OWNER all outlay and expense which the OWNER may incur in making good any
default, then this obligation shall be void; otherwise to remain in full-force and effect.
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PROVIDED, FURTHER, that the said Surety for value received hereby stipulates and agrees that no change,
extension of time, alteration or addition to the terms of the contract or to the WORK to be performed thereunder or
the SPECIFICATIONS accompanying the same shall in any wise release its obligation on this BOND, and it does
hereby waive notice of any such change, extension of time, alteration or addition to the terms of the contract or to
the WORK or to the SPECIFICATIONS.

PROVIDED, FURTHER, that no final settlement between the OWNER and the CONTRACTOR shall abridge the
right of any beneficiary hereunder, whose claim may be unsatisfied.

IN WITNESS WHEREOF, this instrument is executed in counterparts, each one of
(number)
which shall be deemed an original, this the day of ,20
ATTEST:
(Contractor) Secretary Contractor
By
Title:
Address:

Witness to Contractor

Address
Surety
ATTEST: By
Attorney-in-fact
Witness to Surety Address
Address

NOTE:Date of Bond must not be prior to date of Contract. If Contractor is Partnership, all
partners should execute Bond.

IMPORTANT:  Surety companies executing Bonds must appear on the Treasury Department’s most current list

(Circular 570 as amended and be authorized to transact business in the state where the project is
located.
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ATTACHMENT 9.5: Service Area Model & Map

The Contractor shall provide a proposed cost for the following model:

This will be a Performance Based Response Agreement for providing Advanced Life Support
(ALS) Coverage consisting of a sufficient number of Emergency Ambulances and adequate
management and staffing to support the service levels and response times described in this
Request for Proposals. This will consist of a twenty four (24) hours a day, seven (7) days a week
operation.

ALS Coverage will consist of providing (911) Ambulance Responses, Treatment and Transport
to the citizens of the Town of Collierville, Tennessee.

The service area includes approximately 36 square miles and a population of approximately
45,550 people. A map of the Town is included on the following page. There are twelve medical
hospitals in the Shelby County area; one is a level one trauma center, and one is a comprehensive
children’s hospital.

The EMS System responded to 1,970 calls in 2012.

Proposer shall indicate in its response the number of ambulances it will dedicate to this Contract.
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ATTACHMENT 9.6: State Of Tennessee Division of Emergency Medical Services,
General Rules, Chapter 1200-12-1

The Rules of the Tennessee Department of Health, Bureau of Health Licensure and Regulation,
Division of Emergency Medical Services, Chapter 1200-12-1, General Rules are made part of
this RFP and resulting contract and incorporated by reference. Bidder may find a copy of the
General Rules at the following website address:

http://www.state.tn.us/sos/rules/1200/1200-12/1200-12-01.20130102.pdf
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http://www.state.tn.us/sos/rules/1200/1200-12/1200-12-01.20130102.pdf

ATTACHMENT 9.6: ALS (Advanced Life Support) Vehicle Equipment List Required by
the Town

DIAGNOSTIC

e CPAP with masks and required attachments for operations

e Physio-Control LifePak 15 Cardiac Monitor/Defibrillator

Capable of transmitting 12 Lead EKG.

Non-Invasive Blood Pressure monitoring with assorted BP cuffs
Wave-Form Capnography monitoring

CO monitoring

SpO2 monitoring

External Cardiac Pacing

Hands Free Defibrillation with Quick Combo Pads (Adult & Pediatric)

NouhswnNe

MEDICATIONS

e Glucagon

e Nitro Paste

e Midazolam (Versed)

e Ondansetron (Zofran)

e Fantanyl

e Induced Hypothermia Equipment/Supplies

INTRAOSSEOUS INFUSION
e EZIO Drill

e EZIO 15mm Needle

e EZIO 25mm Needle

e EZIO45mm Needle

e EZI10 Infusion Adapters
e EZI|0O Stabilizers

INTRANASAL
e Intranasal Mucosal Atomization Device (MAD)

TRAUMA SUPPLIES

e Sager Traction Splint-Adult

e Sager Traction Splint-Pediatric

e Sam Splints

e Combat Application Tourniquets

AIRWAY
e ET Tube Holders (Adult and Pediatric)
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April 17,2013

Ms. Mandy Bajusz, Purchasing Agent
REP2013-001 Emergency Ambulance Services
Town of Collierville

500 Poplar View Parkway

Coilierville, TN 38017

Ms. Bajusz,

As requested, the following information contains the best and final offer from
Rural/Metro Ambulance. As presented in our proposal which is also attached,
Rural/Metro will provide:

- Two (2) 24-hour ALS ambulances to be stationed in Collierville Fire
Department stations.

- One (1) 24-hour paramedic supervisor to oversee operations and assist
with back-up resources for the Town of Collierville emergence
ambulance services,

- Additional back-up resources including ambulances and personnel to
provide immediate support if dedicated units are on calls or in cases of
mass casualty events. Rural Metro intends to provide an ambulance for
each and every 911 call in the town of Collierville. -

- All items and services provided in the RFP and the presentation given to
the interview session.

With the above resources, Rural/Metro proposes providing this service at a subsidy
of $422,400 annually to the Town of Collierville.

Thank you for the opportunity to provide this information. Please don’t hesitate to
contact me with any questions.

Glefin Miller
Division General Manager

100 Crescent Drive Collierville, TN 38017
Phone (901) 327-2017 Fax (901) 259-3207



Proposal to Provide Emergency
Ambulance Services

feal ety
mianE

Rural/Metro History

» Rural/Metro has been tailoring and providing
911 services for more than 65 years.

- Recognized leader in 911 services serving
communities such as; San Diego, Santa Clara
County, Atlanta, Phoenix, and Orlando.

— Serving more than 700 communities in 21 states.

* Locally, Rural/Metro has been serving the
MidSouth since 1996.

| Selpinnns

Wi iyt
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History of Service to Collierville

* In 1998, Rural/Metro was selected as the 911
provider for Shelby County, including the Town
of Collierville.

- Asset-based versus performance-based
— Shelby County Blue Ribbon Panel

— Seamiess transition into the current high-quality,
performance-based EMS system

[y e e

suprslliielre

Partnership

5. Where is your base of operstions? Are you going ta have an office in or near Colliervile?

» Rural/Metro has been a provider of 911
services to the citizens of Collierville for nearly
two decades.

» MidSouth operation
headquartered in
Schilling Farms in
Collierville, TN.

Livlydus by e
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Local Workforce

* More than 250 locally grown EMS
professionals.
- Many EMTs, paramedics, and managers living in
Collierville.
¢ Management Team- More than 150 years of
hands-on 911 experience.

* Field crews hring a combined experience of
more than 1,400 years of providing patient
care.

Aapinenizmee

Bepent/ g

Rural/Metro MidSouth

* In every operation, our general transport
operation is the foundation.

- Currently run up to 20 trucks in the city operation
based upon the demand of the operation.

- Contract with Baptist, Methodist, and area nursing
homes.
- Stability in this market
» Currently, based on the fractile measurement, we
meet the 9 minutes or less on calls 94.5% of the

t! ITYE. *hisis without any review and exceeds the 90% minimum. We have never been fined for
falling betow the minimum reguirements in the municipalities. )

At e

Rursiitelre
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Strong Customer Service

e Since the 2007 contract has been in effect,
Rural/Metro Ambulance has received no
complaints from citizens of Collierville.

Aorsterstomey

. Huralietrg

Preparedness

Preparedness is Key

Al et
Ampntniene
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Back-Up Resources

': e ——— Rural/Metro Available Additional
! TR ‘f( e, DISESEF Regpanse Resources to Shelby County
| Loulsville 7 haurs} |

| 2 Ambutances i

Lo Washwite (4 haus) |
T Arakidaogey

£ Krxvitle {8 housst |
18 Ambedimces |

| Papler B 14 hours
i 3 Ambuiacces

[ tipton Coun
| 6 Ambutar

-, AHEnE {7 Wonsts) |
: 75 Ambadances |

{ prentess Courmy -
| 2 Amibutances |
| Contrat Flonida |
| 35 Ambuterces |

A dmbutenees

Disaster Response

» Large Scale Incident; Regional Response

2 Hours = 2 Ambuiances {North Mississippi}

4 Hours = 7 Ambulances {Missouri, Nashville)

5 Hours = 6 Ambulances {Birmingham, AL}

7 Hours = 17 Ambulances {Atianta, GA, Kentucky)
2 Hours = 4 Ambutances (Gadsden, AL}

9 Hours = 15 Ambulances (Knoxville, TN}

14 Hours = 15 Ambulances (Central FL}

14 Hours = 656 Ambulances

Amiplyeee

Bl ietrg
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Back-Up Resources

* Preparedness is key in ensuring the best
service when the citizens of Collierville need it
most.

- Currently run up to 20 units in our GT operation
which will be made available to Collierville as
heeded.

- Additionally, administrative staff is cross-trained to
provide immediate back-up to the operation if
assigned personnel need to fill additional roles
with sudden influx of calls.

W
Fitiriwiies e

Back-Up Resources

= On average, there are only 2-3 calls a month
which require resources outside the two
dedicated ambulances in Collierville.

* Rural/Metro uses historical data in deployment
planning to determine regular peak demand
within the areas we serve; however, a sudden
influx of calls and large-scale incidents are
impossiblie to predict. Our GT resources provide
valuable surge protection.

Bz Bieirs
| Al
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Backuup Resources

1. if you are not awarded the Shelby County contract, but are awardad Collierville's contract, what Is your assurance that you will
be able to maintain the laval of service that is requdred in the RFP?

* Rural/Metro views the service in Collierville as an
individual agreement. Rural/Metro will commit to
making five ambulances and more available
within the time parameters. This will be
accomplished using resources within our general
transport operation. No County 911 units would
be used to comply with this contract, our general
transport presence being key to this
arrangement.

Hurai/Binirg
Aoiluidance

Back-Up Resources

5. We are ser-up 1o holse unlis ot Firehouse #3 and Firehouse #5. Wil this aerangement be sut bie Fn Fyolit operation? 2, The Town's prefarence will e to heve 2
2mbiances asclgned 1 the Town ar ail imes, Ffbmiv astigned ambufan Ec&-sar & on s call, and a3 b rde?r * smbuslanne 15 pavded, How will you enure servios ba the patient
wi response time stadda

¢« The two designated Collierville 911 units will be posted at
Firehouse #3 and #5, respectively, which we have
researched to be the most appropriate locations to provide
services,

= If one designated Collierville 911 unit is on a call, our on
duty ALS EMS Supervisor or city ALS unit will be piaced on
standby in the event the 2" designated unit is put on a call.

> In the event both Collierville units receive calls
simultaneously, the ALS EMS Supervisor will immediately
respond with a stocked reserve ambulance and EMT from
our Collierville operation on Crescent Drive to post in a
central focation ready to respond.
Huragl/lietrs
Arinisnce
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Back-Up Resources

* In addition to the EMS Supervisor serving as a
back-up, Rural/Metro currently posts our Critical
Care Unit at our Collierville office staffed with an
EMT, Paramedic, and Nurse.

« [f both designated Colliervilie ambulances are
unavailable and a back-up unit is placed on a call,
we will continue to designate an interfacility unit
on standby and move to Collierville to provide
resources, ALS available units until 2ll our
resources are exhausted.

Suratfieirg
Yt

Back-Up Resources

= Currently, our interfacility posting pian includes an ALS
unit at Poplar and Poplar Pike which will remain in
effect providing access to an ALS unit within minutes in
the event additional resources are needed.

* During day-time hours, we have at least 4 paramedics
in administrative positions with ambulances available
to provide response from within Collierviile,

« All administrative staff is cross-trained in a support
function of operations to step in when needed.

Lol fleirg
Vo fehad i o




Back-Up Resources

¢ Mass Casualty Situation

~ In the event of a mass casualty situation which
provides an immediate strain on the system, we
will utilize a call-back system to call-in available
personnel to staff back-up ambulances stationed
at our Colliervilie headguarters.

Sl ieiry
Aprgtanre

911 Response

11. The fire department has fiva (5) ALS engine comaanies and provides primary care; the fire department does not look at itself as a "first
responder” agency underneath the transport service, Is this an lssue?

« Rural/Metro has partnered with
Collierville Fire Department to
provide 911 services for 15 years
This partnership extends to the
field with each response to a
citizens need for help. Rural/Metro commits to
continuing to work with Colliervilie’s Fire
Department professionals to provide patient care
on scene and work together to provide the best
patient care possible,

At/ iietrg
| Amiiznce
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Partnership

e As a partner with the Town of Collierville for
nearly two decades, it's more than just
providing a service, it’s becoming part of the
community.

— Training

* Coliierville Fire Department personnel and
Rural/Metro EMS crews participate in drills and
Triage Tuesday events to assist in coammunication
during actual calls.

* Open Quality Improvement allows feedback to all
personne! involved in calls.

WiTiiiitiniog il

BaraiTetmp

Partnership

- Training (cont.)

* CECBEMS Accreditation allows Collierviile Fire
Department personnel to attend any classes taught in
Collierville free of charge. Mare than 800 hours offered
in 2012,

* Completed 1% in-house Hybrid Paramedic Course with
10 employees; 80% of those are now licensed as
paramedics.

» Structured orientation program covering policies,
procedures, defensive driving, along with 3'4 party
training and evaluations prior to being released to the
field.

Bural/feirs

Apisiance

4/18/2013
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Partnership

— Community Involvement

¢ 911 Education

* Safety Seat inspections

* Free CPR classes

s Free CPR in Schools Program- more than 32,000 Shelby
County high school freshmen trained, including students at
Colliervilie High School.
Will launch an age-appropriate CPR awareness program with
Collierville area middle schools with 7t" and 8" graders.

- Cooperative Purchasing

= Ability to extend national contract pricing for supplies and
equipment

Bisralieirg
Ll

Ready to Respond

5. Wil you b resdy to g sevie uly 1, 2053 8¢ 2400 b (idrighl? Dscrie yous recinss capabiitns
* Upon execution of the contract, we fully
anticipate all aspects of the contract to be in
place by July 1.
e July 1, 2013 at 24:00: Ready to Respond
-~ Currently licensed in Shelby County
~ Qualified employees in place

- Equipment in service, including LIFEPAK 15s
transmitting EKGs to hospital from the scene.

F

Amiisnre

Bupral/ fifeirg

4/18/2013
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Ready to Respond

* We have dedicated employees committed to
Rural/Metro and pride ourselves on being
employee-oriented.

- We fully anticipate no concerns with staffing
within Collierville and will work with Coilierville
Fire Department to review employees and involve
a representative from Collierville Fire Department
in our hiring and assigning process before an
empioyee is put to work in Collierville.

Bursl/ideirg
& i

Equipment

4. Haw tong will [t take to acquire new ambulances and new supervisor vehicle and new eguipment?

¢ Upon execution of the contract, Rural/Metro will
put in service two (2} new ambulances as part of
the contract. Expected timeframe Jjuly 1, 2013.

- Unit 29, a 2011 Taylor Made ambulance was placed in
service and is currently stationed in Collierville as Unit
45 and will remain in service as a back-up; with only
33,578 miles.

« A supervisor truck will also be ordered and placed

in service by contract start.
Furgl Teirg
Amtbetsies

4/18/2013
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Ready to Respond

B. Is your company willing and able to provide all necessary requirements o allow MOT and AVL equipment o interface
with Tritech’s Visionair CAD system, Including the purchase of any necessary items? 7. [s your company willing to provide
VPN accass to the Police Department and Town IT personnel for the purpose of monitoring and troubleshooting hardware
and software issued between on-board communications equipment arsd the Visfonair CAD system? 8, s your company
flexible with regards to CPD's scheduling needs on the installation of the Visionair CAD systern that is projected for jate
summar or eatly fall 2013,

-~ Vehicles fully stocked with all equipment,
including computers, radios, and AVL equipment.

= This will be replaced with the Tritech Software when
available for installation. We will work with the Town of
Collierville and the Colliervilie Fire Department to allow
the necessary access and installation. When available,
Rural/Metro will purchase any necessary software or

licenses for operation.

Bural/iietro
Biriianne

Medical Direction

Please address the issue concerning medical protocols and medical director. We currently contract Dr. Joe Holley. Wha are you
planning to use as a medical director?

* fMedical Director: Dr. joe Holley

— Rural/Metro will continue to operate under the
same set of protocols as Collierville Fire
Department.

* Quality improvement and Clinical Excellence

- Open Quality Improvement meetings with
feedback to Rural/Metro crews and Fire

Department personnel.

Feeeal/ Mlelery
Lol snes

4/18/2013

i3



Clinical Excellence

¢ National Clinical Excellence

- Current focus: 100% review on cardiac arrests,
STEMIs, and strokes.
* National database which compares outcomes

nationwide while establishing best practices in the field
with the most positive outcomes reviewed.

Faraliilteirg
 Arirlibanne

Compliance and Billing

« Billing Quality improvement: Review of all run
tickets for complete documentation and
researching insurance information to prevent
unnecessary billing to patients and our
citizens.

« Corporate Compliance: Annual training for all
employees on documentation, Medicare
guidelines to ensure compliance with local
and federal guidelines.

Ferriakilf ) re
Anlintance

4/18/2013
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Summary

Collierville Based

Proven Performance
Committed to Partnership
Ready to Respond
Community involved

Committed to Clinical Excellence and Patient

Care

atEnnE

\ Bureal ety

4/18/2013
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COST PROPOSAL

Proposal to Provide
Emergency Ambulance
Services

3/14/2013

Original




ATTACHMENT 9.2: Cost Proposal Format

NOTICE TO PROPOSER:

This Cost Proposal must specifically record below the exnct cost gmount(s) proposed in the appropriate spuce(s)
as required herein. Said cost proposed must incorporafe aff cost for the proposed scope of services for the fotal
contrict period.

Tke Cost Proposal shall record only the cost propased as required. It shell not record any text thai could be
consirued as a qualification of the cost proposed. If the Proposer fuils to specify the Cost Proposal as required,
the Town shall determine the proposal to be nonresponsive and reject it.

The Proposer must sign and date the Cost Proposal.

Rural/Metro MidSocuth

Proposer Name
00003239

Vendor ID (See Page 4 of this RFP for Information on Obtaining a Vendor ID.)

The Proposer shall indicate below the offered price for providing alt services proposed including all services as
defined in the contract Scope of Services of this RFP,

UNIT OF AMOUNT
TEM | \fEASURE DESCRIPTION DOTLARS I CENTS
1 Year ALS Ambulance Services for the Town of

Collierville......... e aereearianaa 3620, 000) 00

Proposer shall provide on a separate page an itemized list of the costs and fees that will be billed to the
Patient being served by the ambulance service.

The propesed cost contained herein and the submitted technical proposal associated with this cost shall remain valid
for at least (90) days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any
resulting contgagt between the Proposer and the Town of Collierviile.

5//(/;'3

Proposer Signature and Date

56 Form Last Revised April 2004




RURAL/METRG AMBULANCE
FROPOSAL TO PROVIDE EMERGENCY AMBULANCE SERVICES FOR COLLIERVILLE, TENNESSEE

Provided below are the rates for alf service options:

BLS NE $285.88
BLS E $575.00
ALS NE $501.23
ALSE $823.78
ALS 2 $823.78
Mileage 515.36
02 541.23
EKG $60.59
Meds 530.94
Linen 525.86
Capnography $42.50
Pulse Ox 542.50
Blood Glucose 551.40
Atomizers "$21.00
10 $125.00

1| Page
RFP2013-001
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RURAL/METRO AMBULANCE

PROPOSAL TO PROVIDE EMERGENDY ARMBUILANCE SERVICES FOR DOLLIERVILLE, TENNESSEE
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RUBAL/BAETRO AMBILANCE
PROPOSAL TG PROVIDE EMERGENCY AMBULAN

T
i

LLIERVILLE, {ENNESSEE

}

l. Proposal Transmittal Letter

T

Be foren of o

5.2.4 The Technical Proposal must provide o written transmitial ond of

:

The Proposol Tronsmittol Letter sholf reference and mspﬁm’ ro the flc’fif;wér:g

standord Business lefrer,

wi‘:s:t“e;:"fécsm in sequence and ottach corresponding documertation os required,

The requirements of the Proposal Tronsmitiof Letter section of the proposal are mandatary, Any

proposal, which does not meet the requirements ond provide oll required documentation moy be

considered nonresponsive, and the oroposal may be rejected.
5.2.5.3 The levrer shoil be signedt by a company officer empowered 1o bind the proposing vendor to the

o
it

provisions of this BEP ond ony controct oworded purstiont to it I said individuel is not the compony
i o fa F

gresident, the letter sholl ottach evidence-showing authoriiv to Bind the company.

L
N
o
N
o
P
S
o
-t
o
wn
>
o
e
o
e
)
g
7%
o

hat the proposcl remalns volid for ot least ninety (50 dovs subsequent ta

the date of the Cost Proposai opening and thereafter in accordonce with gny resulting comtract between

5.2.1.3 The letter shall provide the nome, moiling address, ond telephone number of the person the Town

shoufd contoct regarding the proposal

5.2.1.4 The lptrer sholl stote whether the Proposer intends 1o use subcontroctors; |

the names of the suboontractors along with co mﬁww moiling oddresses ond the scope ond m;"ﬁms c;;"

the work the subcontroctors sholl perform. (Mote: The Contraptor must obiain written approval from the

Tows prioy to the use of any subcontroctors. )

The signed proposal transmittat letter is provided on the following page.

RFP2013-001



March 14, 2013

Ms. Lori Bryan
Purchasing Agent

Town of Colliervilie

500 Poplar View Parkway
Collierville, TN 38017

Re: RFP2013-001 Request for Proposals for Emergency Ambulance Services
Dear Ms. Bryant:

Rural/Metro Ambulance has been proud to partner with the Town of Collierviile in 911
services for nearly 15 years. We are pleased to present Rural Metro MidSouth’s proposal
in response to Collierville’s Request for Proposals for Emergency Ambulance Services
(RFP2013-001). Qur proposal meets every RFP requirement and provides all required
documentation to be considered responsive,

As Chief Executive Officer, { am empowered to bind Rural Metro MidSouth to the
provisions of the RFP and any contract awarded pursuant to it. {5.2.1.1)

This proposal remains valid for at least ninety {90} days subsequent to the date of the
Cost Proposal opening and thereafter in accordance with any resuiting contract between
Rural Metro MidSouth and the Town. {5.2.1.2}

Division General Manager Glenn Miiler serves as your contact regarding this propcsal
(5.2.1.3}):

Glenn Miller

130 Crescent Drive

Coilierville, TN 38017

Cell: {901} 230-4753

Email: Glenn.Miller@rmetro.com

Rural/Metro does not intend to utilize subcontractors to perform the RFP’s scope of
services. {5.2.1.4)

100 Crescent Drive
Collierville, TN 38017
Phone (901} 327-2017 Fax (901) 259-3207



We thank you for your consideration and look forward to continuing to work together to
provide the care, compassion, and service the citizens and visitors to Collierville have
come to expect.

Best Refgards,

Michael P. DiMino
President and Chief Executive Officer




RURAL/METRO AMIBLL é“’efé?%’

BROPOSAL TO PROVIDE EMERGENTY A DR COLLERVILLE, TERNESTES
If. Mandatory Proposer CQualifications
2 Mandatory Proposer Quatifications ~ Technica! Proposals sholl provide responses and

dociimrentation, os required thot indicote that the Proposer hos met the Mandatory Proposer
Oualificolions requirements, Any Proposcl that does aot meet the mondotory requirements and provide

afl requived documentation may be considered noncesponsive, ond the proposal moy be refected,

& following information:

5220 written confirmuation that the Proposer shall comply wivh ol of the provisions In this BFP and sholl
accept aff terms and conditions set out in the ¢ ight (8] of this REP. {Note: [f the
Eroposal jl"s to provide soid confirmation without exception or gualification, the Town, ot its sole

c of

discretion, may determing the proposol to be o nomresponsive counteroffer, and the proposo

Rural/Metro wili comply with all of the provisions in this RFP and shail accept all terms and conditions
set out in the contract in Section Eight {8) of the RFP.

522 2 written certificotion and gssurance of the Proposer’s compliornoe with:

® of Tennessee

# Fonvil Bights Aot of 1964

% ot Croporfunity Act and the regulations issued there under by the federol
{3} IERFTITIE

w  fhe Americons with Disobiiities Act of 1990 and the regulations issued there under by the federol
government;

s the condition thot the subrmi poscl was independently arrived of, without collusion, under

the m;}a‘i{{{m that no amount shall be poid divectly or indirectly 10 an emgpioyee or officiol of the

Town of Cofflerville, Tennesses a5 woges, compensation, of qu; in exchonge for acting as an
officer, agent, employee, suboontracion, ar consultont to the Proposer In connection with the

srgcurernient under this RFP.
{lise Attochment 8.1, Certificotion of Compliunce)

The signed Certification of Compliance is provided on the following page.

RFP2013-001



v AMBULANCE SERVICES FOR COLLIERVILLE, TENNESSEE

ATTACHMERNT 9.1: Certification of Compliance

Rural/Metrc MidSocuth- Michael DiMinc
Proposér Name

By indication of the suthorized signature below, the Proppser does herby make certification and assurance of the
Proposer's compliance with:

the laws of the State of Tennegsee;

Title Vi of the Civil Rights Act of 1564;

the Equal Employment Oppertunity Act and the regulations issued thereunder by the federal government;

the Americon with Disabilities Act of 1990 and the reguiations issued thereunder by ihe federa} government:

A

the condition that the submitied proposal was indépendently arrived at, without collusion, under penatty of

perjury; and,

6. the condition thet ne amount shali be paid directly or indirectly to an employee or official of the Town of
Collierviile a5 wages, compensation, or gifts in exchange for acting as an officer, agent, employee,
subcantractor, or consulfapt to the Proposer in connection with the procurement under this RFP,

7. Independent contractors must adhere to State of Termessee Public Chapter No. 438, knows as the “Tennessee

Lawfil Emplayment Act” (effective date of 01/01/12). {f applicable, proof nrd documentation of employment

eligibility Amst be incliuded with the proposal.

3{;{ ff?

Proposer Signature and Date

55 Form Last Revised April 2004
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ATTACHMENT 9.1: Certification of Compliance

Rural/Metro MidSouth- Michael DiMino

Proposer Name

By indication of the authorized signature below, the Proposer does herby make certification and assurance of the
Proposer’s compliance with:

ok wm D -

the laws of the State of Tennessee;

Title VI of the Civil Rights Act of 1964,

the Equal Empioyment Opportunity Act and the regulations issued thereunder by the federal government;
the American with Disabilities Act of 1990 and the regulations issued thereunder by the federal povernment;
the condition that the submitied proposal was independently arrived at, without collusion, under penalty of
perjury; and,

the condition that no amount shall be paid directly or indirectly to an employee or official of the Town of
Colliervilie as wages, compensation, or gifts in exchange for acting as an officer, agent, employee,
subcontractor, or consultant to the Proposer in connection with the procurement under this RFP.

independent contractors must adhere to State of Tennessee Public Chapter No. 436, known as the “Tennessee

Lawful Empiovment Act” (effective date of 01/01/12). If applicable, proof and documeniution of employment
eligibiliy

Ghust be included with the proposal.

55 Form Last Revised April 2004
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See the following pages for all the above documentation.
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RURAL/METRO AIABULANCE

PROPOSAL TO FROVIDE Bkl

-

€ BANK OF ARIZONA

Executive Offices
16767 M. Perimeter Dr., 5te, 200
Scotisdale, Arirana BEI60

wivw,bankofarizona.com

March §, 2013

Rural/Metro Corporation
9221 E. Via De Ventira
Scottsdale, A7 852548

To Whom It May' Conger:
This Jetter is to confirm that Rufal/Metro is an account holder with Bank of Arizona. The

account is in good standing and has beeni opened since March 19, 2070. Shouid you need
more information, please catl me at {602) 808-5342,

Sincerely,

Stephanie Campos

CCSE

Bank of Arizona.

16767 North Perimeter Drive,; Suite 200
Scottsdale, AZ 85260

Bank i Ariztng, a division of BOKF, MA. Mamber FIMC, Equal Housing Lander, 1=

w
o
Gt

an

’
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© BANK OF ARIZONA

Executive Offices
16767 N. Perimeter Dr., Sie. 200
Seottsdale, Arizana B52G0

www. bankofarizona.com

March §, 2013

Rural/Metro Corporation
8221 E. Via De Ventura
Scottsdale, AZ 85258

To Whom It May Concern:

This letter is to confirm that Rural/Metro is an account holder with Bank of Arizona. The
account is in good standing and has been opened since March 192, 2010. Should you need
more information, please call e at {(602) 808-5342. |

Sincerely,

Stephanie Campos

CCSP

Bank of Arizona .
16767 North Perimeter Drive, Suite 200
Scottsdale, AZ 85260

Bank of Arfzana, a division of BOKF, NA, Member FDIC, Equaf Housing Lender. @




RUBAL/BIETRO AMBULANCE

PRrOPOsSAL TO PROVIDE EMERGENCY

Upon an executed contract with the Town of Collierville, the below insurance certificate will be issued to
the Town of Collierville as outlined in the RFP. This is documentation of our coverage in place currently.

‘ G: DATERGDLN Y
ALEPREF ' il
e CERTIFICATE OF LIABILITY INSURANCE oo
THIS CERTIFICATE I8 ISSUED AS A MATTER GF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE GDVERAGE AFFORDED BY THE POLICIES
BELOWY. THIS CERTIFICATE OF JMSURANCE DOES NOT COMSTITUTE A CONTRACT BETWEEM THE ISSUING INSURER{S), AUTHORZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER,
TAPDRIANT; & the cerfihcate holder :s an ADDITIONAL INSURED, the policylies] rust be sndorsed. 1T SUBROGATION 15 WAIVED, subjest to i
the ters snd condiions of the polioy, certain pelicies may require an andorssment, A statemant 6n this certificate does not corifer rights fo the :_":
eevificate Foider in Hieu of such endorsemient(s]. T
PRODUCER ONTASY ﬁ
aon Rizk Insurance Services West, Inc. Eohe e — TFEX A .
Phoeris Az DFFice e iy, (8881 TEI-VLEE T gy, (B47Y 953-5390 g
25%% East CAmeliback Rd. E-MRIL ¥l
o ACORESS: I
Phoentx Az SSUIG UsA INURER(S} AFFORDING COVERAGE NAC#
HSUREL . e HSURER A ACE American Insurdnce Company 2647
Buipl/Metrs Corp. and all ‘subsnh:‘m a3 HSHRER & Lexington Insurance COmpany 19437
afFitiates, and Other Business assoc. ~
cmn'es:;, operatad or corrroiied by HSURER &
aural/metra :
@3 {Z‘. iz peVenturs IHSURER D
Scotrsdale a2 BHESE usa THSURER B
THSURER F:
COVERAGES CERTIFICATE NUMBER: 570048101181 REVISION NUMBER:
THIS IS TO CERTIFY THAY THE POLICIES OF INSURANCE LIETED BELOW HAVE BEEN =SUs g SURED NAMED ABOVE FOR THE POLICY PERIGD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ARY SONTRACT ER DUCUMENT WATH RESPECT TC WHICH THIS
CERTIFICATE WIAY BE ISSUED OF MAY PERTAIN, THE INSURANGE AFFORDELD BY THE PRLICIES DESCRIBEL HEREN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIVITS SHOWN MAY HAVE BEER REDUCED EY FAID CLAIRE. Limits shown ara as recuested
[T TYPE OF IREURANGE m@ §,§{ ey PULITY FIIEER | [raici et | AR e LTS
B | GENRRAL LIABRITY E:%Tﬁm]‘ T U‘:;‘«'Li-g-f 3L dL $1, 000,005
") commERor, GERERAL LinELTY SYR applies per policy terms & conditions SEE G008
(% | caesane | looom 3,000
| Pistessional Lintily 91,008,500}
" : 15, 000,0001 =
FROMCTS - GOMPIDP A6 $1, 000,006 §
SR 43,000,660 §
B | AUTOMOBILE LIABMITY TEA RORBOGEEL 570572032105 FOL 2013 % s SIMELE LIIT $2. 000,000 e
P an e BODLY (LY | Forpersard é
Pt alUOWHED  [1STHEDULED ¥ IHAIRY (Por seckden) ©
L RTOS |__jautos 2
L __j :S;‘-{;%\WED g
o %
2 x| useRELLA LIk OUCUR B7G7002 5 FGL/ 2012105/ 0L/ 2003 | Sars oCUrRENE 10,000,000 @
| excmss s U7 clalmasmoe AGEREGATR §10, A0, OG0
'<i IEETENTION
) RE COMPE NG TION AL WLRCAG B 424 GE7 0172602 [05 /0L, 2033 SIATY | 1QTH:
WABEFTY v YLTS ; ER =
i PRRBIER | BRECSTIVE EL. A ACGIDERY 00, 06
X LD N s . ;
R EL DISEASE-EA EMFLOVES 12,0080, 000
K I ERATIONS Sl Bl DISEASERULGY LIWT 32, 550, 000 .
ERIEEY: AUTS Lia 021391537 Q5702012105 /0L/ 2043 Bach Oocorrence 18, 600, 00—
SIR applies per poiicy terhs & conditions R
=
DESCRIPTION GF UPERATIONS f LOCATIONS | VEMICLES (Aftsch ACORD 101, Additions! Remarks Scheduln, #f mora space is required} L
Evidepce of Insurance., i ﬁ
I reguired by written contract, cervifigate Holder will be included as additiopal insured byt Timited To the aperations of the x>
Tpsyred under sald contract, per the applicable endorsemard. with respect to the Genaral tiability and avtomobile policies, _,__—:."
e
=
&
CERTIFICATE HOLDER CANCELLATION %ﬁg
SHOULD AMY OF THE ARGVE DESCRIBET POLICES HBE CANGELLED BEFORE THE ]
ENPIRATION DATE THEREGF, NOTKE WILL 6E DELWERED N ACCORDANCE WTH THE £y
POLISY PROVISIONS. e
rural-metro Corporation AUTHORIZED REFRESENTATIVE
G221 €. Via D& Ventura
scotrsdate AZ BI23E USA e
Mo Pt rsinancs Fovvivs Wotr Sona

©1668-2010 ACORD CORPORATION, All rights reserved.
ACORD 28 £2010/05} The ACORD name and logo are registerad marks of ACORD
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RURAL/BAETRO ARBULANCE

5 e S e -5 Sy
Panpnsal TO PROVIDE EMERGENCY AMBULANCE SERVICE

5224 written verification that the Proposer will provide o perfermance bond in accordonce with the

reguirements of vhe REE,

Upon being notified of contract award, Rural/Metro will request and return to the Town of Collierville a
performance bond as outlined in the RFP.

1. General Proposer Qualifications and Experience

5.2.3 Genergl Proposer Quolificotions and Experience - Techpicol Proposols shall provide the follawing
information {referencing the subisections In seguence] to evidence the Proposer’s experience in delivering

services simifor 1o those required by this RER:

%—%um%mﬁ@m Credentials

5.2.3.1 o brief, descriptive sturement indicoting the Proposer’s credentiols to deliver the services scught

uter this RED,

Rural Metro MidSouth currently provides emergency 911 ambulance services to Collierville and other
communities in the Greater MidSouth, Qur staff stands ready to seamlessly continue providing the
services required in the RFP. Rural/Metro Corporation, our parent company, is the nation’s second
largest provider of emergency and non-emergency medical transportation in the United States. We have
65 years of experience delivering medical transportation services. Please see the foliowing section for
additional information on Rural/Metro’s credentials.

Background anc Organizational History

5.2.3.2 a brief description of the Proposer’s background ond organizationol history.

Y

Hove g minimum of five (5] veors’ experience providing the reguested Services des

Rurat Metro MidSouth History

Rural Metro MidSouth has a firm foundation of service excellence extending nearly two decades in the
Greater MidSouth. With more than 250 employees, our team of iocally grown professionals is an asset
to the Shelby County community and a proud member of Rural/Metro’s family of operations. Starting in
1996, Rural Metro MidSouth has built its strong reputation one patient at a time by focusing on quality
prehospital care, customer service and clinical excellence. Focusing on these core values, Rural/Metro
has grown into the largest private ambulance service in the MidSouth.

In 1998, Rural Metro MidSouth was selected as the provider of 911 services in Shelby County, inciuding
the Town of Collierville. In the last 14 years, our service has evolved and adapted to the growing
community and the County’s changing needs. Working side by side with local leaders and the fire

RFP2013-001



BUIBAL/BETRO AMBULAKCE
PROPOSAL TO FROVIDE ERAFRGENCY AMBULANCE SERVICES FOR COLUFRVILLE, TEMNESSER

agencies, we have seamlessly transitioned into the high-quality, performance-based EMS program
provided today. Since being selected the 911 provider for Shelby County and surrounding municipalities,
Rural/Metro Ambulance has worked side by side with Shelby County Government transitioning from a
demand-based system with emergency dispatching done in-house, to an asset-based service of 6
ambulances to now the most recent system which implements a minimum number of units to be placed
in service, but adjusted as needed by Rural/Metro to ensure compliance with stringent response time
criteria.

Mational Experience

Nationally, Rural/Metro has been tailoring and providing
911 services for more than 65 years; growing and
partnering with communities to meet their unique medical
transportation needs. Rural/Metro Corporation is a

recognized leader in 911 emergency ambulance services
and the trusted provider to some of the {argest
metropolitan and suburban communities in the nation, including 5anta Clara County, San Diego, Denver,
Atlanta, Seattle and Phoenix. Across the country, we operate in 21 states and nearly 700 communities.

The economies of scale that come from being one of the nation’s largest ambulance services make us
the unparalleled economic choice for our customers. Rural/Metro’s certified paramedics and emergency
medical technicians arrive on the scene with the skills and expertise to rapidly administer care,
coordinate with on-scene first responders, communicate with emergency department physicians and
transport patients to the most appropriate facilities.

Our investment in leading-edge technology systems, innovative business models, standardized business
piatforms and industry best practices make Rural/Metro the smart and logical choice for cities and
counties throughout the nation. Rigorous, high-performance service standards set the bar for continuing
advancement, while at the same time solidifying the quality and value of our services. More than a
dozen of our largest operating divisions are independently accredited by the Commission on
Accreditation of Ambulance Services, universally recognized as the gold standard for EMS services.

[
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The map below illustrates Rural/Metro’s service footprint throughout the United States.

RURAL/METRC OPERATING ZONES
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Years in Business
5.2.3.3 years in business,

Rural/Metro Corporation has been in business for 65 years, and the Rural Metro MidSouth subsidiary
has been in business for 14 years.

Years of Relevant Experience

5.2.3.4 g brief statement of how long the Proposer has been performing the services required by this BFP.

4

Rural Metro Midsouth has provided service similar to those required by the RFP for 14 years. Qur Parent
company, Rural/Metro Corporation, has provided medical transportation services for 65 years.

13 | * 3 g e
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Location of Offices

5.2 3.5 jocation of offices,
Rural/Metro currently maintains offices in Colliervilie at the following address:

100 Crescent Drive
Collierville, TN 38017

Number of Emplovees, Longevity and Client Base

5.7.%.6 a description of the Proposer organization’s number of emplovees, longevity, and client base.

Rural/Metro Mid South has 250 experienced paramedics, EMTs and support staff providing 911
emergency ambulance services in the cities of Collierville, Arlington, Germantown, Lakeland and
Millington, and the unincorparated areas of Shelby County. Our experienced staff aiso provides non-
emergency inter-facility medical transportation services to Baptist Healthcare facilities, Methodist
Healthcare facilities, as well as numerous nursing homes, doctaor’s offices, and other healthcare facilities.
In addition, we also provide special event ambulance services to a variety of focal sporting venues and
special events, including the University of Memphis, the Liberty Bowl and local boxing matches, just to
name a few. These non-emergency ambulance services provide valuable backup ambulance and staffing
capabilities, ensuring Rural/Metro’s ability to quickly reallocate resources and respond to unusual surges
in call volume or major disasters.

Between operations manager and field staff, Rural/Metro brings more than 1,400 years of combined
experience in the field to the citizens we treat. We have many employees with 12-15 years seniority
within Rural/Metro MidSouth, being some of the original to start with the 911 system in 1998.
Rural/Metro Ambulance welcomes new hires, always looking for eager and qualified paramedics and
EMTs ready to uphold our commitment to care.

Mergers, Acouisitions or 58
5.2 3.7 whether there hove been any mergers, gcquisitions, or seies of the Proposer compony within the
iast five [5) vears {if so, an explonaiion providing relevant detolls),

In 2008, Rurai/Metro acquired the in-house ambulance service of Baptist Memorial Heathcare-Tipton
which inciuded all equipment and resources in place. As a result of the change, Tipton County
Government issued an RFP for 911 services in this area and upon successful bidding, Rural/Metro was
awarded this contract and began service in January of 2008.

Wlbage
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There have been no mergers or sales,

joint venture, Hmited lability company, ef cateral.

Rural/Metro MidSouth, LP is a wholly owned subsidiary of Rural/Metro Corporation, a private
corporation.

o bty o :

itigation

5.2.3.5 g statement gs fo whether there is any pending iitigation guainst the Proposes; and if such
iitigation exists, gttaoh an opinion of counsef as to whether the pending litigation will impair the

FProposer’s performance In o contract under this fFP.

Piease see the following page.

i
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Corporation T: (480} 606-3342

F: {480} 606-3422
Cameron.Williams@rmetro.com

March 11, 2013

Ms. Lori Bryant, Buyer
Purchasing Department

Town of Collierville, Tennessee
500 Poplar View Parkway
Collierville, TN 38017

Re:  Pending Litigation
Rural/Metro Mid-South, L.P.

Dear Ms. Bryant:

[ am legal counsel to Rural/Metro Mid-South, L.P., a Delaware limited partnership
(*“Rural/Metro”), and its affiliated entities.

Reference is made to that certain Request for Proposals 2013-001 issued by the Town of
Collierville, Tennessee for an exclusive E-911 emergency services contract (the “RFP™).
Section 5.2.3.9 of the RFP requests an opinion of counse} regarding the potential effect of
litigation on Rural/Metro’s ability to perform under a coniract with the Town.

Rural/Metro Mid-South, 1.P. is a subsidiary of Rural/Metro Corporation, a Delaware
corporation. As a national group of companies, Rural/Metro and its affiliates are occasionally -
the subject of various litigation. At the present time, Rural/Metro Mid-South, L.P. is involved in
only one litigation matter: Barksdale v. Kelvin Jamison, Jr. and Rural/Metro Corporation, Case
No. CT004714-11, Circuit Court of Shelby County, Tennessee, relating to an October 2011
automobile accident. Additionally, there is other litigation pending against Rural/Metro’s
affiliates in unrelated operations throughout the country. However, it is the opinion of counsel
that such litigation would have no impact on the ability of Rural/Metro to perform its obligations
under any contract with the Town of Collierville, Tennessee.

If you have any questions regarding this matter, please do not hesitate to contact me.
Sincerely,

éfﬂrm/ &9%% =

Cameron J. Williams, Esq.
Corporate Counsel

9221 E. Via De Ventura Scottsdale, Arizona 85258
Phone {480) 994-3886 » Fax {480) 606-3328
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Cameron i, Williams

T: {480) 608-3342
ﬁﬂfw ar: aﬂﬂﬂ F1 {180} 606-3421
Cameron. Williams@rmeirc.com

March 12, 2013

Ms. Lori Bryant, Buyer
Purchasing Department

Town of Coilierviile, Tennessee
500 Poplar View Parkway
Collierville, TN 38017

Re:  Pending Litigation
Rural/Metro Mid-South, L.P.

Dear Ms. Bryant:

1 am legal cownsel to RuralMetro Mid-South, L.P., a Delaware limited parinership
(“Rural/Metro™), and its affiliated entities.

Reference is made o that certain Request for Proposals 2013-001 issued by the Town of
Collierville, Tennessee for an exchisive E-911 emerpency services contract (the “RFEP").
Section 5.2.3.9 of the RFP requests an opinion of counsel regarding the potential effect of
jitigation on Rural/Metro’s ability to perform under a confract with the Town,

Rural/Metro Mid-South, L.P. is a subsidiary of Rural/Metro Corporation, a Delaware
corporation. As a national group of companies, Rural/Metre and its affiliates are occasionally
the subject of varicus litigation. At the present time, Rurab/Metro Mid-South, L.P. is involved in
only one litigation matier: Barksdaie v. Kelvin Jamison, Jr. and Rural/Metro Corporation, Case
No. CT004714-11, Circuit Court of Shelby County, Tennessee, reiating to an October 2010
automobile accident. Additionatly, there is other litigation pending against Rural/Meiro’s
affiliates in unrelated operations throughout the country. However, it is the opinion of counsel
that such litigation would not impair Rural/Metro’s performance under any contract with the
Town of Collierviile, Tennessee.

If you have any questions regarding this rmatter, please do not hesitaie to contact me.
Sincerely,
s A
2
Cﬂ-bv» e

Cameron F. Williams, Esq,
Corporate Counsel

9221 E. Via De Ventura Scottsdaie, Arizona 85258
Phone (480] 994-3886 » Fax {480} 606-3328
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£y

Bankruptcy or Insolvency Proceedings

5.2.3.10 a stotement as to whether, In the last ten veors, the Proposer has filed {or hod flled againse it

gy boankrupicy or insolvency proceeding, whether voluniary or involuntary, or undergone the
appaintivient of o recefver, trustes, or assionee for the benefit of creditors; and If so, an explanation

providing refevant detoils.

Neither Rural Metro MidSouth nor Rural/Metro Corporation has experienced bankruptcy or insolvency
proceedings.

@rgm%mﬁ@mﬁ Chart of |

ay Personne

111 an organizational chart highlighiing the kev people who shall ke gssigned to occomplish the
work f’E’QéH:‘“fz?d by this RFP I should illustrote the ines of outhority and designote the individuai
respansibite for the completion of each service component and deliveroble of the RFP,

Minda Corbeil

| . RobZachrich . . P Brandy Mil!er
Zone Vice President |

s . GlennMiller

17| Page

RFP2013-001



RUBAL/PETRO AMBULANCE
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Key Personnel Roster and Resuimes
5.2.2.12 g personnel roster and resumes of key people who shoil be assigned by the Proposer to perform
duties or services under the controct — the roster should include estimated number of hours 1o be worked

an the coniract for each person, ond the resumes sholl detall eoch individual's title, education, current

position with the Proposer, and employment history.

As a national organization, Rural/Metro MidSouth is part of Rural/Metro Corporation’s South Zone, with
oversight provided by Zone VP Rob Zachrich and Zone HR Manager Minda Corbeil. Corporate
compliance guidelines and mandatory field training are developed and enforced by the Caorporations
Compliance Officer, Brandy Miiler.

Locally, contractual compliance and local operational responsibilities are handled by Division General
Manager Glenn Miller and Market General Manager Nikki Gast. These ocal staff members will provide
Town administration as wetll as Fire Department administration immediate access if there are any
questions, needs or cancerns.

Local oversight and operational responsibilities will fall directly on the EMS Battalions assigned to the
operation. They will be available 24-hours a day to manage staffing, replenish supplies, address
immediate needs, respond to calls, and any additional needs which develop. We are including a resume
for Jennifer Todd as an example of requirements/training/licensure which we require in this position.

Rob Zachrich
South Zone Vice President

Rob Zachrich rejoined Rural/Metro in September 2011 as South Zone Vice
President, leading all South Zone business endeavors. Prior to rejoining
Rural/Metro, Zachrich served as Vice President for Human Resources and
Risk Management at Associated Wholesale Grocers, the nation's second-
largest grocery wholesale cooperative with more than 4,000 employees in
nine divisions and eight states. Prior to that position, Zachrich was Area
Director for Gentiva Health Services operations in South Carolina. Gentiva is

the nation's leading provider of home health services. He also worked at
VistaCare Inc., a national provider of hospice services, as Executive Director
managing the company's operations in Indianapolis, Indiana. Zachrich spent
11 years working in Rural/Metro’s New York and Eastern region operations from 1995-2006, including
positions as Regional Human Resources Manager for New York and Florida, and Division General
Manager for the Western New York operations in Buffalo.

18fFage
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Brandy Miller
Compliance Officer

Brandy Miller serves as Rural/Metro’s Compliance Officer, directly reporting
to Rural/Metro’s CEQ and Board of Directors. Ms. Miller has 21-years of
experience in healthcare reimbursement and compliance. Her expertise is
with Medicare, Medicaid, and other third party insurance payers. She is
responsible for the development, implementation, of Rural/Metro’s
Corporate Compliance Program and to ensure the program is enhanced as
the regulatory environment changes. Ms. Miller currently manages
compliance personnel located in Rural/Metro’s corporate office as well has
field Compliance Specialists whao are responsible to provide compliance

support to Rural/Metro's field personnel. in addition to her position with
Rural/Metro, Ms. Miller has served on the Advisory Council of the Naticnal
Academy of Ambulance Coding since 2008. '

Minda Corbeil
Zone Human Resource Manager

Minda is responsible for the overall Human Resources aspects of the South Zone. Her team of HR
Manager’s handles the day to day aspects in each division.

Prior to serving as Zone HR Manager for Rural/Metro, Minda was Director of HR for Kindred Healthcare
a Fortune 500 long term health care company based out of Louisville, KY. Minda was instrumental in
reducing turnover in her district and was a key member of the Certified Nursing Assistant Counsel where
strong clinical outcomes were the driven. She is a Member of the national SHRM and the local chapter
of SHRM.

Minda attended College of Charleston in Charieston, SC. She gbtained her PHR in
2000.

Glenn Miller
Division General Mianager

Glenn Miller serves as Division General Manager for Rural/Metro Ambulance. In
this capacity, Glenn is responsible for direct division-wide operations, managing
finances for a service area exceeding one million people. This is the largest EMS
provider in this area next to the City of Memphis Fire Department. This includes
oversight of local management and support staff, troubleshooting, and

implementing system improvements to enhance gquality, productivity, and
profitability. Glenn ensures corporate initiative, such as clinical excellence and
safety oversight, are being implemented in the field.

19|Page

RFP2013-001



RURGL/ETRO ANBLEANCE
PROPOSAL TO PROVIDE EMERGENCY AMBULANCE SERVICES FOR COLUERVILLE, TENNESSEE

Miller’s background in EMS extends to working as Director of Fayette County Ambulance Service,
working as a Firefighter/Paramedic for the Town of Colliervitle and the City of Bartlett and working as a
paramedic/RN/flight nurse for LeBonheur Children’s Hospital. In addition to his work in the field, Glenn
also served as Administrator of Safety and Health for Guardsmark, Inc. where he developed the first
national CPR training center with the American Heart Association before transferring to Rural/Metra
Ambulance. His previous experience in the field and focus on wellness programs and continued
education combined with his financial experience with oversight of area ambulance services has been
key ta the success of Rural Metro MidSouth. Miller was aiso responsibie for the success of the initial bid
and implementation of Rural/Metro into the current Shelby County 911 operation in 1998.

In addition to his commitment to Rural Metro MidSouth, Glenn has served on several local boards
including the Shelby County Schools Education Foundation, member of the Mayar’s Shelby County 911
Blue Panel, as well as a member of the Memphis/Sheiby County EMS Council and West Tennessee EMS
Director’s Board.

As a heaithcare professional since 1981, Glenn is a NREMT-P, RN and earned an Associate’s Degree in
Nursing and Emergency Medicine from Shelby State Community College.

Nikki Gast
Market General Manager

As the Market General Manager for Rural Metro MidSouth, Nikki
oversees day to day operations within Shelby County and North
Mississippi. Daily activities include maximizing call volume and patient
care, recruiting and retaining staff, payroll, oversight of customer and
vendor satisfaction, ensuring compliance with state regulations whife
meeting budgeted financial goals. In addition, her responsibilities
extend to working as one of the direct contacts for the current Shelby
County 911 contract working closely with liaisons from Shelby County
Fire Department and participating municipalities with contract

compliance, including response times, personnet issues, and assisting
in creating a seamless work environment for field crews and local

management.

Gast was brought into Rural/Metro as a Public Relations Liaison working to assist in development of
community relationships and involvement with local organizations working within the community. This
includes community CPR and infant safety classes, car seat inspection events, and community and
school 911 educational events.

Licensed as a car seat technician through Safe Kids Worldwide, Gast is a member of the iocal affiliate of
the Safe Kids Coalition. She also served three terms as a member on the City of Germantown’s Public
Safety Education Commission and presenter at “Safety City”. Gast also works clasely with different

20iPage
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organization volunteering at local safety seat inspection events with Safe Kids, State Farm, City of
Germantown, Baptist Memorial Hospital- Women, and the Shelby County Sheriff's Department.

Gast earned her Bachelor of Science in Mass Communications from Middle Tennessee State University
and is licensed as a safety seat technician and CPR instructor.

EMS Battalion Managers

EMS Battalion Managers are key positions within the Shelby County 911 contract. These managers
provide direct supervision and monitoring of any and all aspects of the Shelby County 911 operation.
Each EMS Battalion works a 24-hour shift comparable to the A-B-C shift currently worked by the
participating entities within the Shelby County 911 contract.

The EMS Battalion is responsible for staffing, compliance with state regulations, monitoring call volume,
responding to calls in the field, and working to ensure contract compliance. These supervisors work
closely with representatives from all agencies within the current 911 contract and the Market General
Manager to review calls, monitor calls, respond to large-scale incidents working as the EMS coordinator,
and assist in resolving and recognizing opportunities for improvement. They also communicate directly
with the Shelby County Fire Department Fire Alarm Office when large scale incidents or call volume
requires additional resources from our Memphis operation. The EMS Battalion is also heavily involved in
quality Improvement, training of new employees as well as implementing new training in the field.

Resumes for key employees are provided in the following pages.
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ROBERT N. ZACHRICH
2080 Linkside Dr., Alpharetta, GA 30005
678-780-1927
rob.zachrich@rmetro.com

SUMMARY COF QUALIFICATIONS

Accomplished General Manager / Executive Director with over twenty-five years of progressive leadership
experience and expertise in diverse areas including:

s Organizational Leadership e (Operations Management » External / Public Affairs
e Profit Maximization ¢ PBudgeting / Finance e labar/Employes Relations
¢ Human Resources & Sales and Marketing & Strategic Planning

Innovative, resufts-oriented leader possessing a strong husiness acumen and exceptional communication,
negotiation, decision-making, and applied problem salving skills to tead an organization to stronger market
positions and financial maximization.

EDUCATION

UnsvERSITY OF DKLAHOMA, Norman, Cklahoma
taster of Arts, Labor Relations and Economics

MorTHERN MicHIGAN UnivERSITY, Marquette, Michigan
Bachelor of Science, Criminal Justice/Business Administration

EMPLOYMENT

South Zone Vice President of Operations, Rorat METRo MEDICAL SERVICES, 2011 - Present

Direct five EMS Operations in the southeast United States for Rural/Metro, second largest provider of
emergency medical services with $200 million in annual revenue, Also direct 13 Specialty Fire Operations
located thraughout the U.S, Over 2000 employees with direct reports of Division Managers, Zone Finance and
Human Resources. Responsible for apprapriate patient care to our patients as well as meeting the needs of
our communities. Establish budgets, targets, strategic plans, total operational control of all operations
reporting to the zane, Organic growth of operations by 5% hy providing excellent pafient care, Target
acquisition growth with 10 states in southeast

Vice President, Human Resources and Risk Management, AssociaTeD WHOLESALE GROCERS, 2003 - 2011

Lead the Human Resource and Risk Management functions for the Corporation. Respansible for Human
Capital Management of over 4000 employees located in nine divisions in eight states for the nation’s second
largest grocery whalesale cooperative. Lead and direct all risk responsthilities including insurance, workers
compensatian, environmental health and safety. Member of Risk and Insurance Management Society (RIMS)
National External Affairs Committee to advocate to federal officials on behatf of risk initiatives.

Area Director, GENTivA HEALTH SERVICES, April 2008 ~ November 2009
Respansihle for operations in South Carolina for Gentiva Health Services, the nation’s ieading provider of
home health services. Directed multiple divisions and their teams to ensure the provision of quality clinical

E I

22 |Page

RFP2013-001



RURALZAS

FROPOSAL TO FROVIDE

SNMCE

FIAFRGENCY AMBULANCE SERVI

CES FOR TOLLIERVILLE, TE

services, P & L and budgeting, regulatory compliance, sales and marketing and public affairs, Worked as a part
of the Area Team to meet the needs of the divisions and the Area. Facused on patient care improvements,
guality clinical hiring throughout Area. Made key ieadership changes in farge division to insure clinical guality
and profitability. Developed key Part B relationships to increase partnerships and patient referrals.
Government Affairs — member of SCHCA Government Affairs Committee, NAHC “March on Washington”,
established relationships with state and federal officials

Executive Director, VisTACARE, Inc., May 2006 — April 2008

Directed operation in Indianapolis, indiana for VistaCare, Inc, a naticnal provider of hospice services. Gverall
responsibility for finance, leadership, human resources, regulatory compliance, CQJ, contract negotiations,
P&L and budgeting, sales and marketing and public affairs. increased revenue by 100% in first year through
increased patient census, driving quality of care. Reduced payrall costs through elimination of non-essential
positions by $350,00C annually. Reduced voluntary turnover by 80%, improving work envirecnment and
establishing leadership expectations. Doubled the patient census in the first year. Increased patient cehsus in
18 menths fram 40 to 125. Received the VistaCare “Turnaround Award” in 2008

Operations General Marager - Western New York, Rurat METRO MEDICAL SERVICES, 2003 - 2008

Directed operations in Western New York for Rural/Metro Medicat Services, a provider of emergency medical
services with $40 million in anriual revenue, Lead organization comprised of 550 employees with direct reports
in Operations, Public Affairs, Empioyee and Quality Relations, Human Resources, Billing and Finance. Create
and track operating and lahor hudgets. Consistently exceeded budget by providing superior patient care to our
patients and meeting the needs of our communities. Pasitioned the growth of the operation for up to $4M in
additional revenues in each fiscal year. Fxtensive Public Affairs and Government Relations — significant
working relationships with local, County, State and Federal Government and elected officials

Regional Human Resources Manager - New York State, Florida, RurRAL METRO MEDICAL SERVICES, 1995 - 2003
Directed the HR responsihilities of five ambulance operations throughout New York State and Florida (1,500
employees}. Directly oversaw the dafly Human Resources and Labor Relations in Buffalo, Rochester, and
Corning. Reduced turnover from 36% to 16% in two years, resulting in savings of over $400,000 annually in
Buffalo operation. Developed the Strategic Planning process utilized by each operation in the region

Regional Human Resources Director, FLEMING COMPANIES, INC. (ScRIVNER, INC.}, Buffalo, New York, 19851995
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. Rural/Wetra
 Ambiiance

Glenn Miller
Divisien General Manager

PROFESSIONAL EXPERIENCE

RURAL/METRO CORPORATICON, Cotlierville, TN, 6/98-Present
General Manager

{3 Direct division-wide operations, managing finances and maximizing profits for this multi-miilion
dollar company providing fire, seeurity and emergeney medical services to a population
exceeding one million people.

3 Manage all aspects of activities for over 350 personnel inciuding Market General Managers,
Commusications Center staff mernbers, and the field and support staff for the West Tennessee,
Memphis, Missouri, North Mississippi and Middle Tennessee EMS aperations.

T Analyze division performance, troubleshoot operational inefficiencies, and implement system
improvements that enhance quality, productivity, and profitability of the division.

{2} Contimue to focus on improving division profits through cost control, planming and
admimistration of a $21 miliion budget.

i} Focus on corporate initiatives and transitioning to the feld, including clinical excellence,
training, and customer satisfaction.

3 Hoplementation and oversight of current Riwal/Metro Shelby County 911 operation

GUARDSMARK, INC., Memphis, TN, 11/96-6/98

Adminisirator of Safety and Health

& Managed health and safety programs for 13,000 employees, which included travel to client
locations for evaluation and start-up of ambulance services and fire departments.

I Developed the first national CPR training cenfer with the American Heart Association.

{21 Acted as liaison with physicians and Guardsmark emnployees.

7% Handled the development, implementation and oversight of wellness programs, which include
biood-bome pathogens, TR, and wellness education through bi-weekly publications.

BAPTIST HOSPITAL, LEBONHEUR, TRINITY, Memphis, TN, 5/94-11/96
Registered Nurse, PRN

3 Rendered care to acutely ill or injured patients in the Emergency Room and Intensive Care Unit.

{3 Served as a specialty nurse with LeBonhew 'V team and as a pediatric flight nurse on Hospital
Wing.

) Staffed Baptist I[CU and Emergency Department and LeBonheur Emergency Departments
comsistently.

3

BARTLETT FIRE DEPARTMENT, Bastlett, TN, 3/87-11/96
L. Paramedic/Firefighter

{J Responsible for all emergency activities during the 24-hour shifts in the city ocourring within my
district, ingluding fire and medical calls involving injuties or ilinesses.
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{3 Supervised eight emplovees.

7 Worked closely with physicians as the medical training officer.

3 Developed emergency medication protocol in conjunction with area emergency department
physicians.

COLLIERVILLE FIRE DEPARTMENT, Colliervilie, TN, 1/86-3/87
Paramedic/Firefighter

¥ Rendered care to the sick and injured of the city of Collierville and it’s surrounding area.

FAYETTE COUNTY AMBULANCE SERVICE, Somarville, TN, 5/79-1/86
THrector of Ambulance Service

o

{3 Managed operations of hospital-hased, county-owned ambulance service,
B

{5 Supervised 24 emplovees; organized and worked within the framework of $750.000 budget.

e’ . - I3 " - .

{3 Liaison between cowity comtmission and hospital. Responsible for all operations, human
resource masagement, and quality control.

EDUCATION

Associates Degree/Nursing, Shelhy State Community College, Memphis, TN, 5/94
Associates Degree/Emerpency Medicine, Shelby State Commumity College, Mermphis, TN, 4/93

LICENSURES

NREMT-P, State of Tennessee
RN, Tri-State, Tennessee, Mississippi, and Arkansas
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Nikki Gast
Market General Manager

PROFESSIONAL EXPERIENCE

Rural/Metro Ambulance, Collierviile, TN, 7/08-Present

Market General Manager, 7/08-current

{3 Oversight of daily operation of more than 250 field paramedics, EMTs
administrative staff, and communication persormnel.

¥ Responsible for meeting budgetary responsibilities of operation throngh
increasing transports, managing payroli, and opportunities to implernent
the tatest technology of a $13 million dellar budget.

{3 Recmit and train new hire EMTs, paramedics, and key support positicns
through familiarization of policies, procedures, and coordinating fietd
traimng with the most qualified and committed EMS professionals,

J Develop and implement policies and procedures to comply with state and
local regulations and protocols.

{J Liaison for hospital and facitity administrators and staff and patients for
increasing performance and resolving concems:

[} Oversight of training dspartment for continuing education and paramedic

program to ensure compliance with mission statement.

Coordinate with medical director on profocal changes and quality

improvement yeviews.

Government liaison for Shelby County 911 contract

Media Relations for West Teunesses and North Mississippi, including

developing media opporturities and providmg story content to local and

national media agencies.

7 Qrganize, promote, and participate in community everts including CPR
classes, infant safety classes, health fairs, car seat checks, and general
safety evenis.

{3 Create ad layouts and promotional matertal to be used in marketing and
business developnent.

Fat
E

gy

w,

1

&

Public Relations Liasion, 9/04-7/08
) Organize, promote, and participate in commnunity events inciuding CPR

classes, infant safety classes, health fairs, car seat checks, and genaral
safety events.
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{2 Media contact for story ideas and additional information, Rural/Metro
liaison for additional about large seale incidents with Rural/Metro
responds.

3 Create ad layouts and promotional material to be used in marketing and
business development.

> initiate and develop community invoivement opportunities, including
senior groups, safety organizatioas, or non-profit organizations.

EDUCATION

Bachelor of Science/Mass Communications, Middle Tennessee State
University, 2000

CERTIFICATIONS

Child Passenger Safety Certification, 2008-current
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Jennifer Todd
FMS Baitalion

PROFESSIONAL EXPERIENCE

RURAL/METRO CORPORATION, Collierville, TN 3/99-Present
EMS Battalion, 7/07-corrent

[} Shift oversight of daily operations for Shelby County 911 contract,
including siaffing, response time reviews, compliance with state
regulation, supply replenishment, and communication with
intergovernnicatal agencies.

{2 Participate in monthly quality review meetings and a8 needed on shift with
new FMTs and paramedics.

3 Impiement and conduct field fraining for 911 employees, including new
hires, current field employees, and those fransitioning inte EMT and
paramedic roles,

73 Assist in weekly response time review with focal management and EMS
Commander.

3 Report and follow up on exposures, accident investigations, and on the job
injuries.

L2 Respond and assist in incident management support and scene safety as
needed on calls withins the 911 response area.

Operations Manager, 4/02-7/07

L3 Daily oversight of day-to-day operations of the ambulance service,

> Coordinated continuing education classes

{3 Worker’s compensation oversight reporting OJIs to corporate risk
management, oversight of retum to work program, ensuring compliance
with treatment and coordinating with management at a corporate and local
level to implement work salety,

[} Investigate employee and cusiomer issues and incidents front start to
finish, inchuding mterviewing emplovees, other persons invelved,
determining an appropriate resolution, including corrective action and
following up with the comiplainant.

{* Local HIPPA privacy officer maintaining records and HiPPA compliance

with fraining and document security.

Human Resource Manager, 2/00-4/02
{0 Review applicant information and conduct interviews.
7 Issue corrective action to emplovees for policy non-compliance.

T} Investigate employee and customer issues and incidents from start to
finish, including interviewing emplovees, other persons mvolved,
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L0 Media contact for story ideas and additional information, Rural/Meiro
Haison Tor additional about large scale incidents with Rural/Metro
responds.

L) Create ad layows and promotional material to be used in marketing and
business development,

©0 Initiate and develop community involvement opportunities, including

senior groups, safety organizations, or non-profit organizations.

EDUCATION

Bachelor of Science/Mass Conmunications, Middle Tennessce Staie
University, 2000

CERTIFICATIONS

Child Passenger Safety Certifteation, 2008-current

RFP2013-001
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Contractual Relationships with the Town of Colli

5.2.3.13alist ifany, of ol current contractunl refotionships with the Town of Colllerville and ol thase

completed within the previous five-year ;ief";‘ed -~ the listing should include:

& rthe controct number;

2 the cortract term.

Rural/Metro holds the current 911 contract with Shelby County Government. Sheiby County
Government in turn holds an inter-governmentaj contract with the Town of Collierville. Aside from this,
Rural/Metro has not heid an individual contract with the Town of Collierville for any services.

References for Similar Projects
5.2.3.14 customer references for similar projects representing five (5} other clients for whom the
proposer has provided services similar fo the Services (with preference given to clients comparoble to the

Yown of Coliferville) - for each reference, include:

& the compony name ond business address;
e the nome, titte, and telephone number of the rompany contact knowledgeebie about the profect
work; and

& g brief description of the service provided and the period of service.

Knox Rural/Metro has been a proven EMS Larry Hutsell, Knox County Health
County, TN partner in Knox County for more than 25 Department Emergency Preparedness
years, This operation covers the heart of Director
East Tennessee, with on average 43 140 Dameron Ave.
units responding to 911, This Knoxvilie, TN 3797
performance-based contract includes a {865) 215-5093
response-time requirement of less than  |arry.hutsell@knoxconty.org

10 minutes 90% of the time.
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 Orlando, FL

Rochester,
NY

Shelby
County, TN

Rural/Metro has served the City of
Orlando since 1988. An experienced
team of more than 300 paramedics and
EMTs provide service to a population of
243,000 across 104 square miles. This
performance-based contract includes a
response-time reguirement of no more
than 10 minutes 90% of the time.

Rural/Metro has proudly served the City
of Rochester since 1988, providing both
ALS-level emergency 911 response and
non-emergency interfacility medical
transportation. The performance-based
EMS contract includes a response-time
requirement of no more than 8 minutes
54 seconds 90% of the time for Priority 1
and 2 calls. Priority 3 calls require
response within 12:59, and Priority 4
calls require response within 17:59, 90%
of the time.

Rurai/Metro has more than 14 years of
experience providing high-performance
emergency 911 ambulances services for
the citizens of Shelby County, TN.
Beginning in 1998, Rurai/Metro
partnered with Shelby County,
Arlington, Collierville, Germantown,
Lakeland, and Millington to provide
service to approximately 270,000
people over 465 square miles.

Gregory Hoggatt Sr., Deputy Chief
City of Orlando Fire Department
78 West Central Blvd.

Orlando, FL 32801

{407) 246-2390
Gregory.hoggatt@cityoforlando.net

Salvatore Mitrno, ll}, interim Fire Chief
City of Rochester

185 Exchange Blvd.

Rochester, NY 14614

(585} 428-7037

Salvatore.Mitrano @cityofrochester.gov

lerry Crawford, Fire Chief
City of Collierville

500 Poplar View Parkway
Colliervilte, TN 38017

{901) 457-2400
icrawford@ci.collierville tn.us
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Sandy Rural/Metro has provided ALS-level Jeff Scarbrough, Deputy Chief
Springs, GA  emergency 911 ambulance services for Sandy Springs Fire Department
the City of Sandy Springs, Ga., since 7840 Roswell Road

2008. This high-performance contract Sandy Springs, GA 30350
requires response within 8 minutes for {770} 206-2077

[ife-threatening emergencies and 15 jscarbrough@sandyspringsga.gov
minutes for non-emergency calls, 30%

of the time. Service is provided to nearly

100,000 people across 38 square miles.

V. Technical Approach

5.2.4 Technical Approach ~ The Proposer shall describe the vendor's plans and approach Jor
accomplishing the work requested. The informuation provided sholl be in enough detail to enable the
Town to ascertain the Proposer’s understanding of the effort to be cccomplished wnd should autiine the
steps in the total service proposed. Technical Proposals shall provide the following narrative information
{referencing the subsections in sequence} to evidence the suftobility of the Propaser’s technical aoprogch

to delivering the services sought under this BFP:

Project Understanding

5.2.4.1 Praposers must pravide o comprehensive nurrative, captioned “Project Understanding,” that
{ustrotes the vendor’s understonding of the Town's requirements and profect schedule.
A, Background
REP: The intent of this RFP is to recefve proposals 1o provide Emergency and Non-Eriergency core ond
transport with Advanced Life Support (ALS) Ambulonce Service for the Town. The Town is seeking the
highest guglity, most reliable paramedic ambulonce services gt the most reasonobie price. Proposals not

mesting this intent will be considered unresponsive.

The Town's contruct service areq will be defined by Attackiment 8.5 and controct awarded ot the end of
the BFP process. This maoy include an area of approximately 36 square miles and a population of

2 ;eg E
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approximotely 45 550 people. There are twelve (12} medical hospitals in Shelby County; one is a level one

trauma center, and one is o comprehensive children's hosoitol

The new contract will be an exclusive E-511 emergency service cottract with fully stoffed and equipped
paramedic units,
The Current FMS Syster recelves approximately 2000 calls per year.

The RFP clearly demonstrates the Town is committed to the highest quality EMS system, improving and
building upon the current response-time and patient care focused operation, providing emergency and
non-emergency ALS ambulance service to the County. This proposal demonstrates Rural/Metro’s ability
to provide the highest guality, most reliable paramedic ambulance services at the most reasonable
price.

B. Scope of Contract
The Town wishes to engoge in o contractud] relationship with the best-qualified proposer selected
through a competitive process that will work well with the Town's personnel in the performonce of the

Services in o manner thot [s cost-effective ond procticod of which price s but one of the selection criteria.
Rural/Metro understands the Town’s desire to contract with the best gualified proposer.

L. Project Time Frame

The initiol contract ferm will Begin july 1, 2013 or immediately upon execution of the controct through
June 30, 2018, with the cption to renew for one (1) additional ane yeor periad beginaing july through
June, with the some terms and conditions and sotisfactory performunce of all eriteria and subject to the
avaffebility of funds for each renewal period, The optional renewal period will be upon mutual written
consent of both poarties. The Contractor must be prepared to begin immediately upon receipt of ¢ Notice
te Proceed.

Rural/Metro understands the contract term and renewal provisions of the RFP. As the current provider,
Rural/Metro is prepared and ready to continuing providing seamless service immediately upon receipt
of a notice to proceed.

3, Reservation of Rights

The Towrn reserves the right, for gny regson to gocept or reject any one or more proposals, 1o negotiote
the verm one specifications for the services provided, ro modily any port of the BFP, or to issue o naw
REP.

The Town mav ot any reasonable time, ot its expense, make an oudit of the Contractor’s books relative
to the Accounts.

Rural/Metro understands the Town'’s rights and agrees that the Town may at any reasonable time, at its
expense, audit Rural/Metro’s hooks relative to the Accounts.
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E. Sgioction Criteria
Fach proposal response will be evoluated on the criterio outlined in Section 6.1 of this document. Fach
propaser should set out in fs response to this REP to dlearly identify the gualifications of its company and

ecich individual who will work on this project.

Rural/Metro understands and agrees to the proposal evaluation criteria as outlined in Section 6.1 of the
RFP. Our proposal clearly identifies Rural/Metro’s qualifications and the individuals who will work on
this project.

F. Covperative Purchasing

T.C A 12-3-1008 authorizes gny lacol government to participote in, sponsor, conduct or administer a
cooperative purchasing agreement for the procurement of any supplics, services or construction with one
ar more other locol governments in accordance with an agreement entered into between the
participants. Such agencies that enter inta an interlocal Agreement with the Town of Collierville may
purchase from Contracts established by the Town, Contractor shall indicate in its Proposal Response
whether it would agree to provide services ot the terms and conditions provided in o Contract pursuant
to this BFP to other eligible governmental cgencies thot have such ggreements with the Town. Foch
respective governmentol agency will lssue its own purchase order ond make poyments according to the
terms and conditions set forth in this bid. The Town of Coffierville pecepts no responsibility for the

poyment of the purchose price by other governmento! agencies.

Rural/Metro understands and agrees to the Town’s Cooperative Purchasing provisions as provided in
the RFP and delineated above.

G. Additional Information and References
Anv additionol information that wouid be helpful to the Town In eveluating o proposal, including o list of
current and former clients with o simifar profile to the Town of Colfierville, should be submitted,

We have provided References for current clients with a similar profile to the Town of Collierville in
Section ill. Following are several additional references.

1) Dennis Wolf
EMROC Chair, Retired
Fire Management Consuitant
UT- Municipal Advisory Service
600 Henley Street, Suite 120
Knoxville, TN 37996
Phone: (901} 579-9247
Email: dennis.wolf@tennessee.edu

34| Pege
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2} Bobby Riles
Sheriff
Fayette County Sheriff’s Office
705 Justice Drive
PO Box 219
Somerville, TN 38068
Phone: (901) 465-3456
Email: briles@fayettecountysheriff.org

3} Harold Graeter
Associate Executive Director
AutoZone Liberty Bowl
959 Ridgeway Loop Road, Suite 101
Memphis, TN 38120
Phone: (901} 795-7700
Email: hgraeter@libertybowl.org

4} Gary Shorb
President, CEQ
Methodist LeBonheur Healthcare
1211 Union Avenue
Memphis, TN 38104
Phone: (901) 516-7000
Email: gary.shorb@mih.org

5) David Archer
President, CEQ
St. Francis Healthcare
5959 Park Avenue
Memphis, TN 38119-5198
Phone: (901) 765-1000
Email: david.archer@tenethealth.com

6} Susan Helms
Director, Injury Prevention and Safe Kids
LeBonheur Children’s Hospital
50 North Duniap
Memphis, TN 38103
Phone: {901) 287-6730
Email: susan.helms@lebonheur.org
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7} Amy Weirich
District Attorney
Office of the District Attorney General
201 Poplar Avenue, 3™ Floor
Memphis, TN 38103
Phone: {901) 222-1300
Email: amy.weirich@scdag.com

8} Margaret Gilmore
Instructional Supervisor
Shelby County Schools
160 South Hollywood
Memphis, TN 38112
Phone: {901) 321-2572
Email: mgilmore@scsl2.org

9} Jeff Huffman
Mayor, Tipton County
PO Box 686
Covington, TN 38017
Phone: (901) 476-0200
Email: tcountyl@bellsouth.net

10} william Kenley
CEOQ
Methodist Healthcare- Germantown Hospital
7691 Poplar Avenue
Germantown, TN 38138
Phone: (901) 516-6418
Email: william.kenley@mlh.org

11} D. Michael Dunavant
District Attorney
Office of the District Attorney Generai
121 North Main Street
Ripiey, TN 38063
Phone: {(731) 635-5163
Email: dmdunavant@tndagc.otg
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reject Approach
5242 Praposers must provide o comprehensive norrative, copticned “Project Approoch,” thot ilustrotes
how the Proposer will complete the scope of services, aoocomplish required objectives, gnd meot the

Town's groject schedule,

Rural/Metro has thoroughly reviewed the details and requirements of this RFP. After reviewing the
expectations for the vendor in regards to performance, supplies, and working side by side with
Collierville Fire Department personnel, Rural/Metro is excited to have an opportunity to bid on such an
important aspect of services to the citizens and visitars to Colliervilie, Taking into account historical data,
inctuding call volume, transports, travel time, and other key measurements, Rurai/Metro is proposing
the following plan to meet the requirements of the RFP:

e Two {2} 24-ALS ambulances to be stationed in two Colliervilie Fire Department Stations.

e One (1) 10-hour peak ALS ambulance which will be stationed/posted at a Collierville Fire
Department station 7 days a week.

&= One (1) 24-hours supervisar to be stationed within the Town of Collierville at Rural/Metro
headguarters. This will be a TN-licensed paramedic who will have the abiiity to respond to calls,
deliver equipment, and provide immediate oversight to any issue which may arise.

1.3 URF@QE%Q{WE OF WORK

Ta sefect the best-qualified proposer (hereinafter referred to as "Contractor”} and award o Town-
approved contract 10 o suitably gualified Contractor to provide the work and services gs described in this
RFP.

A, INTENT

I The jntent of this RFP s to recelve proposals to provide Emergency and Non-Emergency core omd
transport with Advonced Life Support [ALS} Ambulance Service for the Town. The Town is seeking the
highest guelity, most relioble paramedic ambulonce services gt the most regsonphle price, Proposals not
meetisnyg this intent will be considered unresponsive.

The RFP clearly demonstrates the Town is committed to provision of the highest guality emergency and
non-emergency care and transport with Advanced Life Support {ALS} Ambulance Service for the Town.
This proposal demonstrates Rural/Metra’s ability to provide the highest quality, most reliable paramedic
ambulance services at the most reasonable price by building upon our proven service history.

2. The successfuf Contractor sholf be !‘“‘»pf’"’?'ﬁuf for providing ambulonces for response to emergency

and non-emergency reguests throughout the Town of Collierville, as well as odditiona! associoted

support services,
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Rural/Metro stands ready and fully committed to providing ambulances for response to emergency and
non-emergency reguests throughout the Town of Colfierville, as well as additional associated support
services.

_in this procurement, the Town desires clinical excellence, superh response time performonce, cost

comtglnment, and o ,_frfﬁ‘i, ssionof and courteous image. Under the controct, the refgtionsihiy between the

Fown and "he: Contractor showld alwovs be one of cooperation ond not conflict, The services shall include,

bt not be fimited to, the ronogement and operation of off ambulances, including Advanced angd
specialty units such as Barigtric ard Critical Care Units; additionally, the service shail include medicol

H o f
H

supply purchasing, monagement and aperation of the medical supply warehouse, oll fleet maintenanze,

arid ﬁJJr ic education.

Clinical excellence, superb response time performance, cost containment, and a professional and
courteous image are the foundation of Rural/Metro’s service to Collierville and surrounding
municipalities. Our commitment to this partnership is evident in the day-to-day oversight and
cooperation of the EMS and Fire professionals working together every day. Decisions and adjustments
are seamlessly made together, putting the focus on the citizens. The open line of discussion and
trustworthiness with all parties involved has assisted in making this service one focused on clinical
excellence, rapid response, cost-containment, professionalism and customer service. We commit to
meeting and to continuously improving these objectives within this contract term and believe our long-
standing relationships and service in the County reflect these values.

Rural/Metro understands and agrees services will inciude, but not be limited to, the management and
operation of all ambulances, including bariatric and Critical Care Units; additionally, the service shall
include medical supply purchasing, management and operation of the medical supply warehouse, all
fleet maintenance, and public education. Each of these areas is addressed within this proposal.

4. Oversight ond review of, and mmﬁ!h}'nfe with performuonce standords of the contract, wili b
conducted by the Ambuinnee Oversight Committee, herelnafter seferred to gs the ADC or us otherwise
directed by the Town.

Rural/Metro understands and agrees that oversight and review of, and compliance with performance
standards of the contract, will be conducted by the Ambulance Oversight Committee, or as otherwise
directed by the Town,

5. 00 will be comprised of the three {3) Fire Department emplovees who will be appointed by the Five
Chief ard serve gs voting members of the commities, The Town may include as non-veting members
additiongl persons it deems appropricte, including but not limited to the Town’s Emergency Services
Wisdica? Director, o Controct Adrainistrotor from the General Services Department, ond o representative
from the Cellierville Dispatch office. In addition, there shall he non-voting members whao shoil represent

the third porty provider. AQC sholl hove the outhority to review ol records assoriated with the

3BlPage
RFP2013-001




RUBAL/METRO ARBULANCE
FROPOSALTO PROVIDE RGEMCY AMBULANCE SERVICES FOR COLUERVILLE, TENNESSER

Ambulance Services Agreement gnd sholl have the discretion to inspect the third porty provider's

ambndances Upon request,

Rural/Metro understands and agrees with the composition and authority of the Ambulance Oversight
Committee.

B, GENERAL DUTIES

I

[N

The Controctor must maintain compiionce with Tennessee Code Annototed, Section 68-140-207 ef

51,

Rural/Metro currently complies, and shall continue to comply, with all applicable sections of the
Tennessee Code,

2. The Controctor must mointain complianice with Rules of The Tennessee Deportment of Health,
pter 1200-12-1, et seq.

e
s

Rurai/Metro currently complies, and shall continue to comply, with all applicable Rules of the Tennessee
Department of Health.

3. The Comtroctor must stock ond maintain alf ALS (Advanced Life Support] Vehicles with eguipment
;”E{;fa;ff‘ee:f by the State of Tennessee Division of ERS [See Attockment 8.6, Section 1200-12-1-,03) and
additiona! equipment reqwrm’ by the Town {See Attachment 8.7,

Rural/Metro will cantinue to stock and maintain all ALS vehicles with equipment as required by the State
of Tennessee Department of EMS, as provided in Attachment 9.6 of the RFP, and additional equipment
as required by the Town, as provided in Attachment 9.7.

Maintenance Program

Effective EMS system management depends upon properly maintaining a fleet of response-ready
vehicles. To accomplish this, Rural/Metro utilizes effective and well-monitored preventive maintenance
and parts inventory control programs. All maintenance is performed in-house at our local fleet
maintenance facility. Detailed electronic maintenance records are maintained on all company vehicles
using fleet maintenance software calied RTA by Ran Turley and Associates. This automative repair
information system provides immediate access to current repair procedures, iflustrations, vehicle wiring
diagrams and recall notices. Additionally, our Fieet Manager maintains a close working relationship with
the manufacturers’ representatives, who provide training, information and software updates as
necessary. The Fleet Manager also regularly accesses the Rural/Metro Fleet Web Service—a data-
sharing forum for Rural/Metro fleet managers throughout the United States used to exchange vital
information, such as vehicle tracking and maonitoring, recall notices and ambuiance retirement. All
records are maintained for the life of each vehicle and are available for Town review at any time upon
request,

>
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Inspection & Preventive Maintenance

Rural/Metro’s preventive maintenance (PM} and inspection program is specifically designed to keep all
vehicles in safe, reliable, functioning and attractive condition while minimizing vehicle downtime.
Regular inspections are performed at specific intervals to ensure monitoring of all vehicle components.
Inspections include daily pre-trip inspections as well as preventive maintenance inspections performed
at regular 5,000-mile intervals, as described in the graphic below.

Detailed inspection forms are completed for each of the inspections. Each form includes a checklist the
mechanics use to ensure each element is serviced as required. Work orders are generated through the
RTA fleet maintenance software as needed. The preventive maintenance schedule/cycle is summarized
in the table below.

Ry ad&iﬁon to PMA, B&

_ «Test Drive  »in additian to PM A: = in addition to PM A & B:

;: *Service Brake Test : sLube Al Locks & Hinges i »Brake Inspection S G
- »Parking Brake Test s Record Tire Readings - Replace Air Fiiter - «Transmissian Service
. «Tire Tread/Rotation | »Pressure Test Cooling * «Replace Fuel Filter ; #Rear End Service
© «Check Alf Fluids . System . «Replace V Belts '
“ sChange Ol & Filter = Check Battery & Charging ‘
" aLube Chassis . System
© wCheck Al Lights . = Replace Fuei Filter
»Gauges B Indicator Lights :
*Wipers & Washers

#5Seats B Belts
= Engine Operation & Leaks

" = Transmission Operation
& Leaks

. « Door Operation & W/S
‘ « Power Steering Operation
& Leaks
: »Steering Linkage
#Front Suspension
- »Rear Suspension
«Driveline
- e Engine, Transmission,
Body Mounts
. «Rear interior Candition
s Exhaust System
«Heaters & A/C
. «Charging System

Rural/Metro’s mechanics meet the industry’s gold-standard of NAEVT certification, and Rural Metro
Fleet Services meets the ASE Blue Seal of Excellence. Our four full-time mechanics have more than 25
years of collective experience, and two are ASE certified. They perform all vehicle service and repairs at
our facility in Collierville, TN.
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All preventative and routine maintenance will be scheduled to allow crews to access another stocked
reserve unit, keeping all front-line ambulances in service at all times. Every step will be taken to prevent
units from being out of service for mechanical issues. A mechanic is on-call 24-hours a day, 7 days a
week to address any maintenance issues. To help assist with limiting out of service time, a stocked
reserve unit will be stationed in the North and South zone in a central location to allow the EMS crew to
swap out immediately. If a mechanical issue prevents the unit from responding, the EMS supervisor can
respond with the reserve unit to the unit crew and expedite the transition and getting the frontline unit
back in service while the on-call mechanic responds.

As-Needed Repairs

As-needed repairs are completed when a vehicle encounters an issue or failure discovered in between

the preventive maintenance cycle described above. All safety-critical repairs are performed prior to the
vehicle being released for service. These repairs are unscheduled and may require a vehicle switch-out
or repair in the field. Examples include issues with:

e Stretchers

e Transmission

e Emergency Lights and Equipment
e Glass/Wipers

o  HVAC

¢ Wiring and Electricai

e Tires/Wheels

¢ Lights

e Doors

¢ Communication Equipment/Radio
Record Keeping

Alt vehicles have a paper history that documents repairs, inspections and other related maintenance
activities. Rural/Metro’s RTA maintenance software provides an automated recordkeeping system.
Records include, but are not limited to:

e Vehicle warranty information, where applicable
e \Work orders for as-needed repairs

e Completed daily inspection forms

» Forms indicating any other repairs or overhauis
s Completed preventive maintenance work orders
e State licenses

CMl|rage
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Trend Analysis

The RTA fleet maintenance systern tracks and trends preventive maintenance and vehicle issues so we
can continually improve our maintenance practices. The Fleet Manager routinely analyzes trends related
to:

e Brake system

e Wheels
e Belts
e Fluids

e Steering components
e Electrical systems

e Transmission

& Drive train

e Engine

e  Emergency equipment
e Stretcher

This comprehensive field maintenance program ensures Rural/Metro’s ambulances are prepared for
service on a daily basis and that the maximum number of vehicles is available for deployment at all
times. Additionally, any circumstance rendering an ambulance unabie to respond to or transport a
patient is recorded on an unusual occurrence report for tracking purposes and tracked by the Risk
Management department to ensure appropriate corrective action.

4. The Contractor must provide ond pay for all administration, insurance, professional expertise, labor,
matericls, vehicles, and equipment necessary to respond fo ol emergency and non-emergency calls

referred to the Contractor by the Town.

Rural/Metro shall provide and pay for all administration, insurance, professional expertise, labor,
materials, vehicles and equipment necessary to respond to all emergency and non-emergency calls
referred to Rural/Metro by the Town.

5, I responding to emergency reqguests, the Confractor shall satisfy the response time performance

reguirernents. {Refer to fection 1.3. G.)
Rural/Metro shall satisfy the response time performance requirements, as delineated in Section 1.3.G.

We have a proven history of response-time performance in Shelby County and the Town of Collierville.
Rural/Metro commits to continue working to meet and exceed the minimum response time
requirement. The table below indicates our performance over the last year.
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Contract Compliance

| 96.00%
| 95.00%
' 94.00%
| 93.00%
| 92.00%
91.00%
90.00%
89,00%
88.00%
R I e,

g==Inincorporated Shelby County

=pMunicipalities

Since completing the ramp-up period, the response time compliance has not dropped below 50% in the
municipalities.

6. The Controctor must cilow ambulances to be dispotched, located ond monitored by the Colllerville Fire

Degartment.

Collierville Fire Department will have oversight over dispatching ambulances for Rural/Metro
Ambulance. This includes having all necessary equipment as outlined in the RFP, including automatic
vehicle [ocators (AVL), GPS and mobile data terminals (MDTs) to facilitate Coliiervilie’s dispatch and
oversight activities, as described in the RFP..

7. The Contractor will be responsible for supplving new vehicles, equipment and supplies, and rodios that
mieet or exceed standords for inter-operebie communications with the Collierville Fire Department. All
vehicles and equipment sholl be fully operationol when ploced in service initiclly ond throughout the
term of the contract for response to public needs. Maintenance arnid up keep of this will be the

resgonsibility of the Controciorn,

Rural/Metro will be responsible for supplying new vehicles, equipment and supplies, and radios that
meet or exceed standards for inter-operable communications with the Collierville Fire Department,
All vehicles and equipment shall be fully operational when placed in service initially and throughout
the term of the contract for response to public needs. Maintenance and up keep of this will be
Rural/Metro’s responsibility.

g, The Contractor will glso instali MIT (Mobile Dot Termingls) and AV {Autamatic Yenicle
Locator) hardware in its ambulances that will be compaotible with the Town's Dispatch System.

The Town onticipates Tritech Software Svstems” Visionoire product to be instofled by Septermber
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2013, The Contractor will be responsible for any software/bordwore/fechnical support required
to ensure iﬂs“f?ﬁ}.ﬁ?,’ib fity. Al equipment thot will be interfacing with the Town's network must be
coproved by the Town, Vendor shall inciude inits proposal ¢ vighie solution that accomplishes

the tasks of the MD AVE until the Town's saftware is in ploce,
Rural/Metro agrees to install MDTs and AVL hardware in all ambulances that are compatible
with the Town’s Dispatch System. The MDT will be compatible with the Town’s CAD system, and

we will utilize Fleet Eyes as the AVL solution.

b, Opticom Fmitters shall be fnstalled on units,
Rural/Metro will install Opticom emitters on all units in service to Collierville.

"

he Tows's current radio system is o UHF trunking system, The Town anticipotes thot in
approximately December 2013 the rodio communication systerm will chonge to on 800
mieguherty frunking system. The Confractor will be reguired to hove rodios to meet the
reguirernents of the system in use.
Rural/Metro will provide radios that meet the requirements of the system in use at all times
throughout the contract period.

4 The Controctor shall replace with an equal or greater guality product any disposeble medical supplies
sed befonging to the Town withis four (4] kouvrs of use.  Disposable medical supplies olso include ERS
Personal Protective Eguipment {fe; gloves, mosk, gowns, efc.]. Any non-disposable medical supplies shalf

be returned os soon as regsonubly possibie,

Rurai/Metro will replace with an equal or greater quality product any disposable medical supplies used
belonging to Town within four {4) hours of use. Disposable medical supplies also include EMS Personal
Protective Equipment {i.e.: gloves, mask, gowns, etc.). Any non-disposable medical supplies shall be
returned as soon as reasonably possible.

Rural/Metro utilizes a customized inventory program for tracking all medical supplies and durable
medical equipment. All locations where an ambulance is in service will have additional ambulance
inventory on-site to provide timely restocking as well as additional supplies that may be needed in a
mass-casualty situation. Consumable supplies are ordered, as needed, once a week and an the minimum
and maximum system. The Supply Department maintains a minimum two-week suppiy of inventory in
the warehouse to accommodate excessive demand in the system, Durable medical equipment, such as
AEDs and pulse oximeters, are tracked by serial number.

9, The Controctor shall immediately restock its ambulance and Fire Departrment Eguipment with aft

supplies required herein or returm Lo the segrest station to restock,

Rural/Metro will immediately restock its ambulance and Fire Department Equipment with all suppiies
required herein or return to the nearest station to restock. Fire Department supplies will be replaced on
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scene on a one-for-one basis whenever possible. Should patient care priorities prevent the immediate
replacement of supplies on scene, then they will be reptenished within four hours, as required in item
No. 8 above, in a manner convenient to the fire agency.

In addition, as a national ambulance service provider, Rural/Metro has negotiated highly competitive
rates with vendors on supplies and equipment. We would be happy to extend to Colliervilie Fire
Department, where available, access to this purchasing power to reduce their cost of providing
emergency services.

. The Controctor must apply for, secure, ond renew ol icenses, permits, certificotes or simifor
aovernment approvals which are or may be required by applicable low and Rules and Begulations of the
Tennessee Department of Health, Emergency Medical Services Division ("EME Division™) for conducting
services described in this BFP. The Controctor must aocept ossipnment of Medicare benefits as povment
ard shall not bill Medicare beneficiaries far any additicnal omount except as permitted by the Medicare
Guidelines for the qooeptance of assigniment.

Rural/Metro will continue to secure, and renew all licenses, permits, certificates or similar government
approvals which are or may be required by applicable iaw and Rules and Regulations of the Tennessee
Department of Health, Emergency Medical Services Division (“EMS Division”) for conducting services
described in this RFP. Rural/Metro accepts assignment of Medicare benefits as payment and shall not
bill Medicare beneficiaries for any additional amount except as permitted by the Medicare Guidelines
for the acceptance of assignment.

11, The Contractor must make emergency and non-emergency services (os defined in this BFP} availuble
I

to all persons within the service areq defined in the Contract, Fees for services shail not escalate during

the term of the Controct,

All people within the service area witl have emergency and non-emergency services through
Rural/Metro Ambulance. Rural/Metro will continue to make emergency and non-emergency services {(as
defined in this RFP) available to all persons within the service area defined in the Contract. Fees for
services will not escalate during the term of the Contract.

12 The Contractor sholl provide o stondby ambulonce ard emergency medical personnel for standby
upon reguest of the Collierville Fire Deportiment {CED), at no additicnal chorge o the Town, when there is
reason to believe g life threatening public emergency presently exists or is imminent in the Town, which

includes standing-by af fire, rescue ond hazrordous materinls respanse incidents.

In any event where there is reason to believe a life-threatening public emergency presently exists or is
imminent in the Town, which includes standing-by at fire, rescue and hazardous materials response
incidents, Rural/Metro will provide standby ambulances and emergency medical personnel as part of
our partnership. This service will come at no charge to the Town.
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Rural/Metro’s employees will participate in any training opportunities the Town believes to be beneficial
to assist in providing this standby resource.

]

3

13, Bubject to the Controctor’s regsaneble polickes and procedures regarding some, the Controctor sholl

L4,

i

germit poraimedic and emergency medicol techinicion trainees to occompony ambulcnces in their reguior

and ordinary responses for the purpose of assisting such fralnees in completing the carriculum and

experiences necessary for completion of training progroms approved by the CFDL The Contractor shell

permit ather observers to accompany ambulances alb the reguest and designation of the CFDL The
Contractor's poficies ond procedures may address, among other things, the reguirement of written

wafver ond indemnity ggreements, dress codes, conduct codes gnd the fike.
g ,

Emergency medical services begin the moment a patient picks up the phone to call 911. To better
connect emergency department physicians and nurses with pre-hospital patient care activities,
Rural/Metro is working closely with ED physicians and nurses to improve communication and patient
care. In a partnership unlike any others in this market, Rural/Metro is collaborating with emergency
department physicians and nurses to take them out of the hospital and into the homes of the patients
they treat. We are teaming up to let them ride side-by-side with our crews to experience firsthand what
EMS crews face when making calls. This insight will produce feedback into what EMS and hospitai staff
can do to provide the best patient care, from the 911 call to their visit to the hospital.

Subject to Rural/Metro’s existing and reasonable policies and procedures regarding ride-alongs,
Rural/Metro will continue to permit paramedic and EMT trainees to accompany ambulances in their
regular and ordinary responses for the purpose of assisting such trainees in completing the curricuium
and experiences necessary for completion of training programs approved by the EMS Coordinator.
Rural/Metro has clinical agreements with Southwest Community College and Dyershurg State
Community College. The partnership in place exposes students to time in the field riding side-by-side
with Rural/Metro preceptors. This allows them to practice skills and interact with patients, all while
under the watchful eye of our trained and experienced EMS professionals. Rural/Metro will permit other
observers to accompany ambulances at the request and designation of the EMS Coordinator. in
addition, we will open opportunities for representatives from the fire departments, dispatch and local
law enforcement to gain exposure to EMS side of the emergency response system during any field
training or orientation programs, if so desired.,

14, The Controctor must comply with gif the Town Emergency Flans, or successor plans adopted and

approved by the Town, whenever the provisions or such plan or plons are in effect.

Rural/Metro’s locai, regional and national resources and deployment can provide immediate and
continued back-up in the event additional resources are needed. As described in the sections to foliow,
if needed, Rurai/Metro can tap regional rescurces from other regional Rural/Metro operations in as
little as three hours, with the capacity to bring in more than 65 ambulances within 14-16 hours. More
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details are provided regarding the provision of additional resources below, in Section F., Available
Ambulances,

Rural/Metro will comply with all Town Emergency Plans, or successor plans adopted and approved by
the Town, whenever provisions or such plan or plans are in effect.

15 The Contracio ";‘u er agrees to participote In at {eost two (2) cormmunity disaster drifls per catendar
vear, o3 directed by the CFD. Personnel used For such drifls will not affect the number of amé)as;‘mm‘fs

dedicated fo the response areas of the contract,

A bomb goes off inside a crowded bus, instantly killing many and leaving several others seriously injured.
Police, Fire and EMS resources respond quickly, but another suspected device could endanger those
ready to respond and help...

This scenario is just one community disaster drill Rural/Metro has participated in alongside fire agency
partners in efforts to prepare for multiagency responses to actual manmade or natural disasters. The
training is invaluable, opening dialog and forging relationships among system partners well in advance of
an actual disaster so that we're better able to respond and care for our citizens.

Rural/Metro participate in at least two {2} community disaster drills per calendar year, as directed by
the CFD. Personnel participating in such drills will not affect the number of ambulances dedicated to the
response areas of the contract

16, The Controctor may not aoffer incentives, by way of additional salaries or wages, or compensoted
feave of phsence, to emplovees based upon the number of procedures performed or bused upon milecge

for the provision of ambulonce transporiaticn.

Rural/Metro does not and will not offer incentives, by way of additional salaries or wages, or
compensated leave of absence, to employees based upon the number of procedures performed or
based upon mileage for the provision of ambuiance transportation,

€. TRANSPORT
1. The Controctor must fransport, without charge, ol emplovees of the Town wheo become iff or injured

while ore duty in the contracted coverage areg ond in need of emergency services.

Rural/Metro will transport, without charge, all employees of the Town who become ill or injured while
on duty in the contracted coverage area and in need of emergency services.

2. The Controctor must provide emergency services from the scene to the appropriote health facility or

other location within Shelby County for all persons in the service area,
All patients will receive the highest level of care and transport to the most appropriate facility.

Tennessee guidelines require patients to be transported to the facility of their choosing, but
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Rural/Metro will work to ensure patients are aware of the closest most appropriate facility for their
condition.

D. CONMMUNICATIONS EQUIPMENT

. The Camtractor sholl purchose ond mointain fully coerational ane (1) mobile radio, two (2] portable
rodios and two (2] nogers per ambulonce os reguired for it to perform hereunder. Al radios sholf
aperote on frequencies required by the State of Tennessee, ofl Med frequencies ond those used by the
Colliervitle Fire Department. Al ambulonces must be sguipped and/or must be able to be equipped with
radios currently used by the Collierville Fire Department, AVE {Automatic Vehicle Locator), GPS {Global
Positioning Svstern) and CAD (Computer Aided Dispatch} Mobile Doto Terminal (MOT) computer stations
and equipment currenily being configured for use by the Colllervile Fire Department. Qpticom Emitters

z

shoil be instalfed on units. The Contractor must purchase, instoll and maointaln this equipment during the
term of the Controct. Vendor shall include in iis proposal a viable solution that accomplishes the tusks of
the BMDT & AVL until fhe Town's software i in place, and indicote how It will provide radias prior to the

change to the new 800 megahertz trunking systern later this year.
Rural/Metro ambulances wiil be equipped with the following equipment:

e Mobile Radios- truck mounted- Kenwood, (KRK8DBH- Duel Head 800 MHz & VHF)
e Motorola XTS5000R Portable Radios {2)

e Minitor Pagers (2)

e Equipment to make each ambulance an internet hot spot

s AVL tracking devices {Fleet Eyes)

@ GPS tracking devices

e Opticom Emitters

e Panasonic Toughbooks {for ePCR)

Rural/Metro will purchase and maintain fully operational one (1} mobile radio, two (2} portable radios
and two {2) pagers per ambuiance as required for it to perform hereunder. All radios will continue to
operate on frequencies required by the State of Tennessee, all Med frequencies and those used by
Collierville Fire Department. All ambulances will be equipped with radios compatible with Collierville
Fire Department, AVL {Automatic Vehicle Locator), GPS {Global Positioning System} and CAD Computer
Aided Dispatch} Mobile Data Termina! (MDT) computer stations and equipment configured for use by
Coltiervifle Fire Department. Opticom Emitters will also be installed on all units. “Fleet Eyes” will be used
as the substitute for AVL tracking until appropriate software can be determined and put in service by the
Town of Collierville. This internet-based program will allow Collierville dispatch access to all units
dedicated to the 911 contract. Rural/Metro wilt purchase, install and maintain this equipment during the
term of the Contract.

E. NOTIFICATION

1. The CFD must be notified immediotely whenever the Jollowing occirs:
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e Responss thne exceptions greater thon 15 minutes;

v Any single incident or occident requives the response of three (3] or more ambulonces;
& Moss cosugity incidents;

s Any vehicle aooidents involving o Contractor’s vehicle, or

s Ambulonce levels of one (1) or less specific 1o the number of availohie ombulonces.
Rural/Metro agrees to these notification requirements.

2. The CFD must be notified doily, via electronic communications, of the Cantrociar's daily activity report,

x

Mon-compliance reports will be forwarded daily to the Controctor,

The CFD will be notified daily, via electronic communications, of Rural/Metro’s daily activity report. We
understand non-cempliance reports will be forwarded daily to Rural/Metro. '

3. The CFO miust be notiffed in writing within fortv-eight (48] hours whenever the Following ocours:

s The employment of any person involved In the delivery of services reloted to the subject of the
controct and the notification sholl provide necessary rertificotion numbers;

s The seporation/terminotion or the employee status change of any of the Contractor’s
employees involved in the delivery of services reloted to the contract;

o Any changs in the Controctor's monagement or supervisory structure,
The CFD will be notified in writing within forty-eight (48) hours whenever the following occurs:

# The employment of any person involved in the delivery of services related to the subject of the
contract and the notification shall provide necessary certification numbers;

@  The separation/termination or the employee status change of any of the Rural/Metro’s
employees involved in the delivery of services related to the contract;

e Any change in the Rural/Metro’s management or supervisory structure,

4. The Contractor shall notify the Collierville Disporch office vio FAX the {egol nomes of personnel ond
their Linit assignment ot the start of ecch shift. ?m_ Contractor’s FAaX will include the employees EMSE
certification numbers, employee LD number and unil assignment, Thic will include shift supervisors, The
Contractor sholl maintoin records of eguipment in-service for sach employee shift, ond such records shipd
be made ovoilabie to the Town,

Rural/Metro shall notify the Collierville Dispatch office via FAX the tegal names of personnel and their
Unit assignment at the start of each shift. The FAX will include the employees’ EMS certification
numbers, employee 1.D. number and unit assignment. This will include shift supervisors. We will
maintain records of equipment in-service for each employee shift, and such records shall be made
available to the Town.
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F.AVAILABLE AMBULANCES
1. The Cortractor sholl stotion sufficient ambuionces to meet the service and response thime regulrements
thi

o

he Contract. The Proposer shall, in its response, indicate the number of Combidlances B will dedicote to

el

]

e
(%)

controct, The number maoy be an “at off times” indication or o combinution of "ot ofl times” and “at

pegk tmes” proposal,

As outfined in the details regarding response time, Rural/Metro is proposing the following plan to meet
the contracted response time and needs of the 911 services in the Town of Collierville.

e Two {2) 24-ALS ambulances to be stationed in two Collierviile Fire Department Stations.

e One (1} 10-hour peak ALS ambulance which will be stationed/posted at a Collierville Fire
Department station 7 days a week.

e One (1) 24-hours supervisor to be stationed within the Town of Collierville at Rural/Metro
headquarters. This will be a TN-licensed paramedic who will have the ability to respond to calls,
deliver equipment, and provide immediate oversight to any issue which may arise.

2 The Contractor sholl, make available not fess than one {1} ombulonce for each emergency response.
The Controctor sholf provide o minimum number of armbulonces in occordonce with the agreed upon
Cption in Fxhibit “A7. The Contractor shail also provide sufficient additioncl reserve ambulances which
sholl meet the ambulonce specifications described in (Section M. 1-7). The Controctor sholl determine the
number of ambulances necded heyond the rinimum to meet the response time petformance
specifications which may be in addition to the aforementioned minimurn. ff the Contractor has no
ambulances avaifoble for on emergency request {level ) and/or fails to meet the response time provided
heretn, a performance penalty will be deducted from the Town's monthly aperating fee.

Rural/Metro will ensure the necessary steps are taken to ensure an ambulance is available to respond to
a call in Collierville. in the event, the number of units drops to one, Rural/Metro will pull additional
resources from its city operation to move up to Collierville and be available for a call. In addition, there
are ALS resources within the Collierville office administration and management 24-hours a day which
¢an serve as a back-up to the system as well to provide additional resources in the event the dedicated

units are on calls.

1 the event the toral number of ombulances decreases ta one (1} and has o significont iimpact on

Lr)

emergency medical services in the defined coverage orea the Controctor sholl have the ability to provide,
through thelr own resources or written agreement with another grovider, additional ambulances and

support nersannel to continue to provide coverege throughout the defined coverope oreo.

in Gctober of 2012, a sudden influx of calls in Shelby County drained resources in a matter of minutes.
Within 15 minutes, Rural/Metro had dispatched and posted additional ALS resources to assist in
maintaining emergency ambulance response until the dedicated 911 resources could clear hospitals and
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return to service. Our deplayment plan, accompanied with available fleet and staffing resources, have
been developed to provide appropriate system coverage at all times.

In the event the total number of ambulances decreases to one {1} and has a significant impact on
emergency medical services in the defined coverage area, Rural/Metro will provide additional
ambulances and personnel to respond to 911 calls.

In addition, our interfacility transport operation provides an additiona! level of security far Collierville’s
911 system. These non-emergency resources can be quickly deployed to augment our 911 fleet in the
event of a disaster or other unusual system demand. Our interfacitity operation includes an additional
15-20 ambulances every day—resources that serve as backup to the Town’s 911 system. The map
provided below ilfustrates the substantial fleet and staffing resources, including drive time, available ta
Collierville. These resources could he tapped in the event of a major local disaster.

Rural/Metro Availahle Additional
Disaster Response Resources to Shelby County

-
S | Louisuilie (7 hours}
Nashwilfe (4 hours} | 2 Ambulances
4 Ambulances F——

| Knoxvitle 13 hourst
15 Ambulances

- 3 Ambuiances

P
ET"rptnnCﬂunw

{ Shetby County
{and Besgio County}
| 43 Ambidances

Ambulances

| 15 Ambuiances |
e /1}14 Hours) ‘

et o S—
I

Birmingham {5 hotirs} .
. 6 Ambulances :

Gadsden {8 hiours}
| & Ambutarces :

4. The Town fire stotions moy be used to house ambulances dedicared to providing emergency

FESOONGES,
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Rural/Metro will place 24-hour ambulances in Collierville stations as needed to assist in providing timely
response and meeting response-time criteria. Additional move-ups may be necessary in order to meet
contractual obligations based on the location of the ambulances.

e

The Cantroctor will provide ot least one (1} supervisor, twenty-four (24) hotrs o doy, seven (7} doys o

Let

week, who will be gvallable far immediote response to emergencies, will deliver supplies ond eguipment

to the fire stotions, ombulances and supervise Contracior persanne! on o doily basis, This supervisor shall

be o poramedic, censed by the State of Tennessee,

Rural/Metro will provide at least one {1) supervisor, twenty-four {24} hours a day, seven (7) days a week,
who will be available for immediate response to emergencies, will deliver supplies and equipment to the
fire stations, ambulances and supervise Rural/Metro personnel on a daily basis, This supervisor shall be
a paramedic, licensed by the State of Tennessee.

6. When on ambulonce is taken out of service due to mechanical failure or accident, a replacement

ambulance that is staffed and equipped socording fo this BFP must be made avoiloble within fortv-five

In the event an ambulance is taken out of service due to mechanical failure or accident, a replacement
ambuiance staffed and equipped according to this RFP will be made available within forty-five {45)
minutes.

Every step will be taken to prevent units from being out of service for mechanicat issues. Rural/Metro
maintains an aggressive preventive fleet maintenance program to prevent and reduce out of service
time. (Fleet maintenance practices are described in detail in the sections above). A mechanic is on-call
24-hours a day, 7 days a week to address any maintenance issues.

7 When an embulonce is to he taken out of service for preveritotive or routine mointenance, another
ambilance must be put in place of the ambulance being taken out of service, until such time az the other

armbulonce is returned o service.

When an ambulance is to be taken out of service for preventative or routine maintenance, another
ambulance will be put in place of the ambulance being taken out of service, until such time as the other
ambulance is returned to service,

G. RESPONSE TIME

1. As uzed herein, the term emergency reguest sholl include gny response by the Contractor under the
Controct on an emergency service request recelved by the Contractor from the Collierville Dispatch
Office, o call received directly from the pablic within the service ared or from any of the participating
entities. Should o request for response be received from an dgency other thon the Colffervilte Dispoich

Uffice, the Colfiervilie Dispatch Office is to be notified immediately by the Controctar of this request.
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Rural/Metro agrees the term emergency request shall include any response by Rural/Metro under the
Contract on an emergency service request received by Rural/Metro from the Coliierville Dispatch Office,
a call received directly from the public within the service area or from any of the participating entities.
Should a request for response be received from an agency other than the Collierville Dispatch Office, the
Collierville Dispatch Office will be notified immediately by Rural/Metro of this request.

2 Besponse Himes are o key megsure of the Controcior’s performance. The Controctor shall kave o
response time r,'fﬁ;‘e’;;?;figmf@ rate of ninety percent (90%} based on o cofendar month and sholl hove o
respanse time to olf colfs within the incorporated greas of the Town of Collierville, Tennesses within nine

(8} milenstes or less

We have an exceptional response time performance track record in Shelby County as noted in the
previous pages. Currently, Rural/Metro has maintained above 90% in the municipatities since the ramp-
up period was compieted. Using this method of tracking cali volume will assist us in continuing to meet
the response times as outlined for the Town of Colliervitle.

3. RBesponse time shall be colodated from the morment the Controctor’s ambulonce is notlfied of the
ermergency service reguest until the Controctor’s simbalonce greives on the scene, gad shall include coll

processing end dispatch time, turnout time, ond travel time.

Rural/Metro understands and agrees that response time shall be calculated from the moment
Rural/Metro’s ambulance is notified of the emergency service request until the ambulance arrives on
the scene, and includes call processing and dispatch time, turnout time, and travel time.

4.1 in each monthly period, the Contracior foils to respond to emergency requests within the applicable
nerformonce requirement, os set forth above, it sholl pay response damages,

Rural/Metro agrees to pay response damages if, in each monthly period, Rural/Metro fails to respond to
emergency requests within the applicable performance requirement, as set forth above.

5. Response time exemptions. The Contractor shalf malntain projectfons for reserve staffing capocity for
incregsed production in the event of o temporary system wer;’aad, However, it is understood that on
occgsion unusuad factors beyond the Contractor’s controf affect the achievement of the reguired

response time standords.

Rural/Metro will maintain projections for reserve staffing capacity for increased production in the event
of a temporary system overload.

Rural Metro MidSouth contracts with locai hospitals, nursing homes and other jocal facilities to provide
inter-facility emergency and non-emergency transports. This additional service provides us with the
capacity to staff an additional 15 to 20 ambulances, at a minimum, at any given time as backup to the
current 911 system when resources are strained due to large-scale incidents or temporary surges in the
current system.
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For example, in October of 2012 Rural Metro deployed two (2) additional 911 units within 15 minutes to
provide additional assistance to the current system during a surge in call volume in Shelby County. In the
summer of 2011, the Memphis area experienced torrential rains causing flooding throughout the
greater MidSouth, hitting hardest in the Millington area. In a matter of hours, water flooded roads and
areas leaving many residents trapped and in need of evacuation. Rural Metro guickily deployed two
additional crews working with Shelby County and Miilington Fire Departments to assist in transporting
residents from their houses to shelters and other areas out of harms’ way. Rurai/Metro also assisted in
staffing the shelters, providing additional medical resources for patients moved away from home with

no notice.

The 24-hour Memphis general transport operation, in addition to our vast resources of EMTs and
paramedics, allows us to provide immediate support with additional resources to areas of the current
911 coverage area when needed. In addition to these additional area resources, Rural/Metro can
provide long-term help with resources from Middie Tennessee, Mississippi, Missouri, and Alabama
within just a few hours, providing an additional 10-16 ambulances within 4-5 hours by puiling resources
from Middle Tennessee, Missouri, and Northern Alabama. These resources would be outside those
already in service for Shelby and Tipton Counties.

immediately following a large-scale incident, we would be able to quickly deploy additional resources
outside of those ajready in place in Shelby and Tipton County, as described below:

2 Hours = 2 ambulances (North Mississippi)

4 Hours = 7 ambulances (Missouri, Nashville)

5 Hours = 6 ambulances (Birmingham, AL)

7 Hours = 17 Ambutances (Atlanta, GA, Kentucky)
8 Hours = 4 Ambulances {Gadsden, AL}

9 Hours = 15 Ambulances {Knoxville, TN}

14 Hours = 15 Ambulances (Central, FL}

14 Hours = 66 Ambulances

Rural/Metro can provide more than 60 ambulances stocked with resources, supplies, and licensed
professional ready to respond to any situation. Rural/Metro’s vast coverage and available resources
both regionally and nationally assists us in backing up the local resources and serving as an unparalleled
support system to the 911 system.

Rurai/Metro’s operational and resource depth has proven invaluable when local resources are stretched
to the limit,
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&, For purpeses of determining the Contractor’s complionce with the response time standords os set forth

in this BER, and for colculating damoges, every request for ambutance service shall be counted except os

Sfollows:

o Reguests which are concelled before the Controctor’s arvival ot the inddent location, but before
the contracted response time hos expired, Cgils which are concelled before the Controctor’

{ response five will be counted.

arrival ot the incident Iocation thot ore beyond

% During o period of severe wegther condifions ;’ determined by the EMS
Coardingror ond the AQC, upon reguest of exermption by the vendor], such that response time

complionce is either impossible or could be achieved onty ot o gregter risk to EMS personnel or
the public thon would result from a deloyed response.

#  Reqguests during a disaster, locally or in g nelghboring jurisdiction, for assistance from the Towrn,

For purposes of determining Rural/Metro’s compliance with the response time standards as set forth in
this RFP, and for calculating damages, Rural/Metro agrees that every request for ambulance service shall
be counted except as follows:

e Regquests which are cancelled before Rural/Metro’s arrival at the incident location, but before
the contracted response time has expired. Calis which are cancelled before Rural/Metro’s arrival
at the incident location that are beyond the contracted response time will be counted.

e During a period of severe weather conditions {such conditions as determined by the EMS
Coordinator and the AQC, upon request of exemption by the vendor), such that response time
compliance is either impossible or could be achieved only at a greater risk to EMS personnel or
the public than would result from a delayed response.

e Requests during a disaster, locally or in a neighboring jurisdiction, for assistance from the Town.

7. The response time for gn emergency requiest may also be excluded when the EMS Coordinator ond

ACE determines there is other good covse j’cr o excention,

Rural/Metro understands the response time for an emergency request may also be excluded when the
EMS Coordinator and AQOC determine there is other good cause for an exception.

{

8. The grounds for the exception must have been o substantiof factor in producing the particulary
response tme, and the Contractor must have made o good faith effort to comply with the aﬁf;u’fp;:ﬁ’fme
standard. Such grounds include, but ore not fimited to, the transmission of erroneous, incomplete or
ingccurate informetion from the F811 center, £811 Pubiic Sofety ésﬁswer;"m} Profject, local police or fire
dispoteh office, or the public. The AOC sholl be the final authority in coses of disogreement between the

FIMS Coardinator and the Contractor over o reguest to exclude o response time.

Rural/Metro understands and agrees the grounds for the exception must have been a substantial factor
in producing the particular response time, and Rural/Metro must have made a good faith effort to
comply with the appropriate standard. Such grounds include, but are not limited to, the transmission of
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erroneous, incomplete or inaccurate information from the E911 center, E911 Public Safety Answering
Project, local police or fire dispatch office, or the public. We agree the AOC shall be the final authority in
cases of disagreement between the EMS Coordinator and Rural/Metro over a request to exclude a
response time,

H. AMBULANCE SPECIFICATIONS

1. Al grbndianees used for transportation shail ke not more thon five (B} years ofd from the dute of sale
as o new vehicle, and sholl not hove been used more than 250,000 miles. Both emergency and non-
emergency ambulances should be consistent with the (Type Loy Hl Version), Ambulances must meet the
Stote of Tennessee’s Division of Emergency Medical Services Guidelines. This shall rernain in effect unfess

oitherwize approved in writing by the Town.

All ambulances used for transportation will be not more than five {5) years old from the date of sale as a
new vehicle, and will not have been used more than 250,000 miles. Bath emergency and non-
emergency ambulances will be Type |1l vehicles and will meet the 5tate of Tennessee’s Division of EMS
Guidelines. We agree with shall remain in effect unless otherwise approved in writing by the Town.

Rural/Metro will utilize Braun Type il ambulances. These ambulances will be specked to include heaters
to keep medications at the appropriate temperature during the winter as well as coolers for equipment
needed for the induced hypothermia protocol. All ambuiances wiil be equipped to respond in periods of
inclement weather. Vehicles will also be equipped with the DriveCam monitoring system, Opticom
emitters, AVL tracking devices and GP5 capabilities.

2. &l mointenance ond repoir records and fnventory records must be available for inspection by the (FD

ond members of AGC

All maintenance and repair records and inventaory records will be available for inspection by the CFD and
members of AOC upon request.

All vehicles have a paper histary dacumenting repairs, inspections and other refated maintenance
activities. Rural/Metro’s RTA fleet maintenance software provides an automated recordkeeping system.
Records include, but are not [imited to:

e Vehicle warranty information, where applicable
e Work orders for as-needed repairs

e Completed daily check-off sheets

e Forms indicating any other repairs or overhauls
e Completed preventive maintenance work orders

e State licenses

All records are maintained for the life of each vehicle.
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3 Al ambuionces must conform to the Sinte of Tennessee’s Bules ond Begulotions ond must be powered

by diesel engine.

All Rural/Metro ambulances conform to State of Tennessee Rules and Regulations and are powered by
diesel engine.

4, Fuch gombulance used in transporiation of potients must be equipped with ofl Items listed on the daily
armbuicnee inventory, including such iterms listed in the Attochments 8.6 and 8.7 ond required by the

State of Tennessee and the Town.

All ambulances used in transportation of patients wili be equipped with all items listed on the daily
ambulance inventory, including such items listed in the RFP Attachments 9.6 and 9.7 and required by the
State of Tennessee and the Town.

5. Fayipment sholl be avoilable to ollow ombulances 1o frovel in inclement wegther conditions, including

SR OF fre.

Rural/Metro’s ambulances are equipped for safe travel in inclement weather, including snow and ice.
Vehicles include both air conditioning and heaters in the cab and patient compartment, Other features
inciude daytime running lights for better visihility, and ABS hrakes for safe stopping in rainy or icy
conditions. Braun also provides extra grip material in the box to help avoid slippery conditions. All-
terrain tires and chains are utilized when needed.

Rural/Metro’s Risk Management Department also provides supplemental training materials during the
wintertime to reinforce safe driving practices in inclement weather conditions.

8. Frch armbuionce must permanently disploy the name or other sultable corporate identification or logo
on the outside of the vehicle along with that vehicle's identification number. The Contractor shall not use

the norme or portial nome of the Town of Colllerville vs port of its norme.

Rural/Metro’s fleet in displays the Rural/Metro corporate identification and logo on the outside of the
vehicle along with that vehicle’s identification number. We do not and will not use “the name or partial
name of “Town of Colliervilie” as part of the name.

7 Any embulonce ysed by the Contractor for fransporting of potierss sholl conform to off standords as

opromulgated and defined by the State of Tennessee’s EMS Division, and oll rufes ond regulations

oromuigated and ser forth In ony state and local ordinanee,
g

Any ambulance used by Rural/Metro for transporting of patients shall conform to all standards as
promulgated and defined by the State of Tennessee’s EMS Division, and all rules and regulations
promulgated and set forth in any state and local ordinance.
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I PERSONNEL

1. The parties understond thot the EMS System requires professional and courteous conduct of afl times
From the Contractar’s field personnel, communications personnel, middle management, and top
executives. The Controctor shall employ highly troined paramedics, EMTs, ond support staff to provide

patient core and to operate the Contracter’s vehicles ond equiprnent.

Proper screening of applicants plays a critical role in the success of an organization. Hiring the right
employee the first time minimizes risk, reduces turnover costs and is the first step in buiiding a long-
lasting and professional operation. We’re also aware our employees’ performance reflects not only
upen Rural/Metro, but our fire department partners. Therefore, our recruitment and training efforts
seek to attract and retain top professionals who maintain a fresh outiook on emergency medicine and
medical transportation services, demand quality in their work, and maintain professional and courteous
conduct and appearance at all times.

Rural/Metro hires candidates with superior knowledge, distinguished technical abilities and a
professional bearing. Successful candidates are innovative, team players with a deep sense of
community and a commitment to working harmoniousty and seamlessly with our fire department first
responder partners to provide superior patient care and transportation.

We provide employees with training specifically addressing professionaiism. For example, our New
Employee Orientation Program includes training on uniform/appearance requirements, customer
service, Equal Employment Opportunity, harassment, drug and alcohol abuse, HIPAA/patient privacy
and other key areas impacting professional conduct. in addition, Rural/Metro provides staff with
training in and copies of General Compliance policies and procedures, which cover everything from our
Code of Ethics and Business conduct to Compliance with the Federal Anti-Kickback Statute.

Employees are also given access through our HR Portal to review current policies during new Employee
Orientation. The policy specifically addresses Personal Appearance:

The professional image that Rural/Metro carries is a key component which sets us apart from
aur competitors and reflects the guality of care we provide to our customers and communities.

During business hours or when representing Rural/Metro, employees are expected to present g
clean, neat and professional appearance in accordance with the requirements of the position.
Supervisors are authorized to send an individual home, without pay until the individuol presents
themselves in proper uniform/appearance. Repeated failure to comply may result in corrective
action up to and including termination of employment.

Uniforms will not be worn off Company time unless in transit to and from work. When you are in
company uniform or in a company vehicle, you are expected to represent Rural/Metro in the
highest professional and ethical manner,
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Rural/Metro provides all employees with access to a web-based HR tool, which provides current copies
of all policies and procedures.

2. Fock EMT and poramedic shall be physically copabile of performing the tasks assigned by the
Controctor, shall be clean in dress and person, and shall disploy thefr name and certification on o photo

ident

fcotion bodge in gn appropricte manner visible to the ,t:;r}'i:efm. Lny of the Contractar's employees
e

whe operate under the Controct shall conform to the Contractor’s dress code, os well as the CFD's rules

and regulations and 500

Rural/Metro EMTs and paramedics are screened to ensure they're physically capable of performing their
assigned tasks, and are required to be clean in dress and person, and wearing the proper photo
identification badge in an appropriate manner visible to the patient. Employees will conform to
Rurai/Metro’s dress code, as well as the CFD’s rules and regulations and 5.0.P.s, or they will be removed
from the schedule.

3. The porties understand that training and education! requirerments choange from time to time for
ERIT's, Paramedics and Communications personnel as new protocods ond medical trectments are
approved by the State of Tennessee EMS Division and/or the Medical Director. The Contractor agrees
that the CFD may require additional training or education for EMT's & Paramedics for the benefit of
patients recelving core under the Controct. The cost of such training or education shall be the sole

responsthility of the Contractor,
New Employee Orientation Program

All new hires undergo a minimum 48-hour orientation program which includes a combination of
classroom and online learning as well as field time. New employees are introduced and educated on
company and focal policies, documentation, and Standard Operating Procedures {SOPs) for the aspects
of our operation. There is mandatory training on sexual harassment, HIPAA, as well as Rural/Metro
required training on lifting and injury prevention and defensive driving.

Once policies and procedures are reviewed, new hires undergo a field training program which allows
field training officers to review the new hires’ performance and ensures all field SOPs are reviewed as
well. Any concerns are noted and additional training is scheduled. Any employee who does not
complete training successfully will be provided additional training and performance reviewed again by a
field training officer. All employees must successfully complete training in order to be released and
continue employment with the company.

Continuing Education

Rural/Metro understands that training and educational requirements change from time to time for
EMTs, Paramedics and Communications personnel as new protocols and medical treatments are
approved by the State of Tennessee EMS Division and/or the Medical Director. Rural/Metro agrees that
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the CFD may require additional training or education for EMTs and Paramedics for the benefit of
patients receiving care under the Contract, and will work cooperatively to identify targeted educationali
programs to benefit the entire EMS system. The cost of such training or education shall be the sole
responsibiiity of Rural/Metro.

Continuing education goes hand-in-hand with clinical excelience and our commitment to quality patient
care, As an accredited site for the Continuing Education Coordinating Board for Emergency Medical
Services {CECBEMS), Rural/Metro offers a vast variety of educational opportunities for current
employees and the first responders we partner with in the contracted area free of charge.

On average, Rural/Metro’s training department offers 70 hours of continuing education a month and
more than 800 hours in the last year. Classes include protocol updates, ACLS/PALS, EZ-IO training, 12-
jead interpretation, as well as protocol specific training based on the needs of the operation and the
result of our monthly QI reviews, Al training classes are posted online and open to all EMS professionals
in this area. Our training website is www.ruralmetrotraining.com.

4. The Contractor shall utifize o work schedule along with shift sssignments thot are consistent with the
Colliervile Fire Department’s. The Controctor sholl not allow personnel to work more thon 36 consecutive
hours, followed by o minimum of 12 hours aff-duty, with a maximum of 96 hours to be worked in any 7

day work week.

Rural/Metro will utilize a work schedule along with shift assighments consistent with the Collierville Fire
Department’s. Rural/Metro wil! not atlow personnel to work more than 36 consecutive hours, followed
by a minimum of 12 hours off-duty, with a maximum of 96 hours to be worked in any 7 day work week.
We utilize a weh-based tool called NetScheduler to facilitate shift scheduling. This program includes
automated controls to prevent scheduling beyond the maximum work hours atlowed.

All Collierville 911 employees wiil work the 24-hour A-B-C shift. This shift works approximately 10 days a
month with a reguiar hour equivalency {RHE} of 56 hours a week. This shift not only creates an
opportunity for a stronger working relationship with local fire departments and first responders, but
encourages better communication on scene. It also provides a good work-life balance for EMTs and
paramedics.

5. The Contractor shall utifize management practices thot ensure that fleld personnel warking exterdder
shifts, part-time jobs, voluntory overtime, or mondatory overtime are not exhousted to an extent that

mfght impoir judgrment or motor skills,

To ensure our employees are well rested and fit for duty, Rural/Metro utilizes a web-based scheduling
utility called NetScheduler, which features an automated mechanism monitoring thresholds for
excessive hours and prevents double shift scheduling. The program notifies the scheduling party of a
pending conflict in the event an employee is being scheduled for too many consecutive hours. Manual
override would then be necessary to allow scheduling in this circumstance.

- 60| Pd gu .
RFP2013-001




RURAL/METRO AN

PROPOSAL TO PROVIDE EMERGENCY AMBULANCE SERVIZES FOR LOLIFRYILEE, TEANESSEE

&, The Contractor shall affer to lts emplovees g compensation and henefits package designed to atfroct
i i ¥ E ] f Y L

and reiain highty gualified field personnel gnd communications cenier personnel. Plegse provide

corpensation and heneflis pockoge with your proposgl,

Rural/Metro provides employees with a competitive compensation and benefits package designed to
attract and retain highly gualified field and communications staff. Following is a description of the wide
variety of fringe benefits that Rural/Metro provides employees,

Benefits
Health Insurance

Rural/Metro currently offers a variety of health insurance options to our employees. Our current
provider is United Healthcare, and we provide a number of pians ranging from high deductible to co-pay
plans in the attempt to meet employees’ varying coverage needs.

Health Savings Account (HSA)

A Health Savings Account (HSA} is available for the United Healthcare High Deductible Plan. This savings
account can be used for gualified medical expenses. The employee determines how much money to put
in over the plan year, up to the federal limit for that plan year. All contributions to the HSA are taken
through payroll deductions on a pre-tax basis.

Flexibie Spending Account (F54)

A Flexible Spending Account {FSA) is a savings account where employees set aside up to $2,500 per year
on a pre-tax basis to pay for health expenses such as co-pays, deductibles, eyeglasses, contact fenses
and more. FSAs are offered for all co-pay plans.

Dental & Vision Coverage

Dental coverage is provided through MetLife and covers many types of dental procedures, including
preventative care, basic and major services, and orthodontia. The amount employees pay for these
services is dependent upon the provider they use.

Vision benefits are provided through United Healthcare. Employees may use their provider of choice;
however, when using United Healthcare providers, employees pay less and don’t have to file a claim, A
co-pay amount is generally paid for services,

Vacation & Sick Time

Full-time employees begin accruing vacation time beginning their first date of fuil-time employment.
Upon their anniversary date, it is adjusted to the correct accrual rate based on years of service. Upon
resignation or termination, alt unused vacation time will be paid to the employee. By mutual agreement
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between the Company and the employee, the vacation benefit is paid out to fuli-time employees at
their hourly pay rate in effect on the date(s} it is used.

Full-time employees are eligible for paid time away from work due to personal iliness or immediate
family illness. Immediate family is defined as, and limited to: the employee’s spouse, mother, father,
child, foster child or juvenile dependent, sibling, grandchild, grandparent, parent-in-law, domestic
partner, and “step” refationship of the previously listed family members. All full-time employees receive
sick time on January 1. During the employee’s first calendar year of employment, he/she will receive
50% of one-week paid sick time based on the employee’s scheduled work week immediately upon fult-
time date of hire. Beginning the first full calendar year of employment, employees receive one (1} week
paid sick time per calendar year, and may accumuiate up to a maximum of thirteen (13) weeks paid sick
time,

1-5 Years 2 wks

6-10 Years 3 weeks
11-14 Years 4 weeks
15+ Years 5 weeks

Paid Holidays

Rural Metro recognizes and pays for a minimum of 8 holidays per calendar year for fuil-time employees.
The following are designated holidays for purposes of holiday pay:

g New Year’s Day Martin Luther King Day
E e President’s Day s Memorial Day

¢ Independence Day (4th of July) s Labor Day
! ¢ Thanksgiving Day ¢ Christmas Day

Bereavement & Leave of Absence

In the case of death of an employee’s immediate family, Rural/Metro grants the employee up to five {5}
consecutive scheduled shift days based on the relationship of the family member. Family members
include immediate family, domestic partner, aunt, uncle, in-laws, cousin, and niece/nephew.
Bereaverent leave shall only be payable to employees for work time missed.

Rural/Metro also offers various types of leave of absences, based on the employee’s needs. Rural/Metro
ensure all leaves of absence are in accordance with Federal and State employment laws.
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Employee Assistance Program (EAP)

Rurai/Metro offers professional counseling, referral and educational services through our EAP provider.
The EAP is a confidential counseling and referral service that assists employees in managing personal
concerns that affect their wellbeing. Licensed counselors are available twenty-four (24) hours a day to
assist employees with concerns such as elder care, childcare, parenting, legal issues, alcohol and
substance abuse, financial counseling and planning, grief, and much more.

401k} Savings Plan

Rural/Metro’s 401{k) Savings Pian offers a great way for employees to huild financial security. With our
current benefit partner Fidelity, employees have access to exceptional tools and information that will
help them make savings and investment decisions. Employees pay no taxes on the money they
contribute to the plan, any matching contributions or any of the investment earnings, until the money is
withdrawn from the account. In some cases, loans or hardship withdrawals may be permitted.

Basic & Supplementadl Life Insurance

We provide life insurance to the employee and their eligible family members. Since everyone’s needs for
financiai protection are different, supplemental coverage is offered to employees as an option for them
to purchase. Employees may purchase additional life insurance for themselves and their famity. The cost
is based upon the employee’s age and the amount of coverage they have selected.

Short-Term Disability (STD) & Long-Term Disability

Short-term disability coverage can replace part of an employee’s pay during a covered disability. This is
an individual policy available to employees who are actively at work. Premiums are based on the
employee’s age when the policy is issued, and the plan pays benefits for sickness or injury (pregnancy is
also considered as any other sickness, as long as the employee is not diagnosed prior to the effective
date of the policy.} This is a voluntary plan the employee must enroll in when they are first eligible or
during annual enrollment.

Long-term disability benefits provide income protection for employees and their family shoutd they
become totally disabled and can no ionger work. Rural/Metro provides LTD coverage, and offers
employees the option to purchase supplemental LTD. The plan pays benefits if the employee’s disability
fasts longer then ninety (90} days. If the employee remains disabled, the benefits are payable to age
sixty-five (65). Basic LTD henefits are taxable but supplemental benefits are not. Benefits are paid for as
long as the employee is totally disabled; they stop when the employee returns to work, reaches age
sixty-five (65) or at death,

Rural/Metro comprehensive benefits package facilitates recruitment and retention of the industry’s
highest quality EMS providers. We will continue to offer the same or substantially similar benefits
throughout the term of the contract.
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Compensation

Rural/Metro is dedicated to being the empioyer of choice. Our commitment to employees is reflected in
the competitive compensation and fringe benefit plan we offer. Every year, Rural/Metro runs salary
comparisons on a national and focal tevel, comparing cost of living indices and salary differentials, to
ensure our compensation remains competitive.

24-Hour Shift

EMT 430,492 $32,964 $38 115
Paramedic $47 432 $50,481 $56,918

10-Hour Shift

EMT $9.50/ Hour $10.25/ Hour $14.75/ Hour
Paramedic $14.00/ Hour 516.75/ Hour $24.07/ Hour

Annual Reviews & Merit increases

Annual reviews are conducted to identify staff members who have made significant contributions to
their department and the company, and to reward them differentially according to the level and quatlity
of their achievements and contributions. Annual merit reviews are designed to encourage excellence
and provide an opportunity for individual performance goals to be aligned with organizational goals and
strategies.

Promotion Policy

Employees may be promoted once they receive the next level of license {i.e., EMT achieves Paramedic
licensure). Employees who are promoted shall retain all incentives and longevity raises received prior to
their promotion. Additionally, any open position is posted for a minimum of 7 days, and interested
gualified employees are encouraged to apply.

Overtime

All employees are compensated at a rate of one and half times their regutar pay rate for all hours
actually worked in excess of 40 hours in one week. Rural/Metro reserves the right to schedule and
assign work duties for regular and overtime work.
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Heldover

A holdover is defined as any duty assignment preventing an individual or crew from clocking out at their
scheduled end of shift time. Employees already at work may be required to work a period of time
immediately following the conclusion of an assigned shift; this is called the “holdover” period. At no
time will holdover requirements conflict with work time allowed by the contract.

Call-in Policy

On occasion, an employee may need to be catled in outside of their normal shift. This occurs any time an
employee is called in for any length of time outside of the employee’s scheduied workweek. Employees
called in after they have clocked out at their scheduled end of shift time and have left the facility are
provided four {4} hours work or will receive four (4} hours of pay.

Rural/Metro employees receive information regarding their benefit eligibility, options, costs and
enrollment procedures in the New Hire Packet, which is distributed during orientation. Benefit
information, including summary plan descriptions, is also available to employees at all times via our
website: www.myrmbenefits.employee.com or by calling an 800 number.

7. The Contractar must have in ploce o program for randorm drug screening of oll personnel providing
response under the controct. Further, the Contractor will transpert to a facility for testing any employee
suspected to be using or under the influence of drugs or aleohol or other intoxizant, or hove on agent of
atesting focility come to the location of the employee to obinin g necessary sample. Any emplovee
suspected of heing under the influence of any drug or intoxicoting substance will be relleved of duty until
there s ciipical proof to the contrary. Proposer shafl provide ¢ copy of its drug testing/screening policy
with its proposal.

Rural/Metro currently has a program in place for pre-employment and post-accident/cause for drug
screening of all personnel providing response under the contract. Upon successfui negotiation of the
contract, we will institute a program for random drug screening as required. Further, Rural/Metro will
transport to a facility for testing any employee suspected to be using or under the influence of drugs or
alcohol or other intoxicant, or have an agent of a testing facility come to the location of the employee to
obtain a necessary sample. Any employee suspected of being under the influence of any drug or
intoxicating substance will be relieved of duty until there is clinical proof to the contrary.

8. Should cornplaints grise which are directed ot level of core, response or emplovee action oringotion,
such complaints from the CFD must be answered in writing within 48 hours to include actions taken,

including disciplinary gction and other corrective measures.

in an effort to provide quality and timely customer service and continually improve operations,
Rural/Metro has a formal procedure for tracking customer inquiries, whether complaints, concerns or
compliments, from initial customer contact to issue resotution. All complaints from the CFD will be
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answered in writing within 48 hours to include the actions and corrective actions already taken or
underway.

All customer inquiries, written or verbal, regarding Rural/Metro’s service are recorded on a Customer
fnquiry Report Form. Because inquiries enter the system through various channels—877 number,
communications center, website, direct contact, etc.—the Rural/Metro employee who receives the
inquiry, regardless of location or position, completes the form. it is then forwarded to the EMS5 Office
Manager, who enters the inquiry into the Master Customer Inquiry Log and then delegates its resolution
to the appropriate Rural/Metro department and employee.

To enhance our customer service, Rurat/Metro wiil publish on its Jocal website a Customer Access
Hotline number to provide internal and external customers and system participants with a method to
contact the General Manager to discuss recommendations or suggestions for service improvements. The
hotline number will be advertised in local directories and posted in heaithcare facilities, fire stations and
public safety facilities. All calls to this number will be answered with a message inviting the caller to
ieave 3 voicemail message. Calls wiil trigger a page, and issues will be resoived in accordance with the
flowchart provided below. However, all calis will be answered within 30 minutes, 90% of the time, to
communicate to the caller that their message has been received and to advise on next steps.

Once the customer inquiry is investigated and a potential resolution identified, the employee assigned
will contact the customer by telephone and/or in writing. If the customer is satisfied with the resolution,
it is documented on the Report form and filed. If the customer is not satisfied, the Rurai/Metro
employee will ascertain the customer’s expectations and work with the appropriate supervisor to
determine how to best resolve the concern.

If the customer inquiry signals an area for improvement, then the employee and appropriate supervisor
will determine how to implement the improvement. If employee disciplinary action is necessary,
appropriate actions are taken in accordance with company policies.

The Division General Manager and Market General Manager evaiuate entries each month and quarter to
identify any trends, both positive and negative, and appropriate next steps. The flowchart provided on
the following page #llustrates the inquiry management process.

9. it shall be of the urmost importance that employees of the Controctor strive o gain proficient

knowledge of the streets ond highwoys in the coverage ureas in order to choose the quickest, most direct

route to the scene of an emergency.

Crews are equipped with mapping software to assist in responding to 911 calls. While this assists in
providing a quick picture of the location of calls and expedites responses, territory training and
knowledge of the area these crews are stationed is extremely important. 911 crews participate in 1-hour
of mandatory territory training per work set to learn streets in neighborhoods, where streets change
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names and where they are biocked, etc. In addition, EMS supervisors conduct random map testing with
crews to ensure that these crews are familiar with the community they serve.

18 The Contractor must provide o mechanism or opproved method for monitoring driver performance
For all ambulfonces providing service under the contract and meet annua! State reqguirements for EVOO
{Emergency Yehicle Gpergtions Coursel Troining. The Town s to be provided with monthly reports op

driver performance or reports as requested by the CFD and the AGC

Safe vehicle operation is one of Rural/Metro’s highest-priority safety initiatives. Our comprehensive
driver training program currently meets annual State requirements for EVOC training. Rural/Metro wili
provide the County with manthly reports on driver performance or other reports as requested by the
EMS Coordinator and the EMROC.

Employee training begins with an eight-hour, nationally recognized Certified Emergency Vehicle
Operator 3 {CEVO 3} driving training course from Coaching Systems. The program is led by one of
Rural/Metro’s lead CEVQO 3 instructors, under the direction of the company’s national expert in driver
training and monitoring.

Required upon initial hire and mandatory for ali employees who operate a company vehicle, this
program teaches students defensive driving skills. Rather than waiting for a situation to occur, CEVO
instructs employees to drive in a manner that avoids circumstances that cause accidents. Employees
fearn navigation skills for moving through traffic safely, and instructors challenge participants to develop
solutions for varied circumstances. The course addresses backing up, parking with caution, ambulance
hydroplaning, nighttime driving, hospital approach, patient drop off, tailgating and more {see course
outtine table, below). Rural/Metro takes the CEVO training one step further by adding modules that
focus on intersections, as the majority of accidents involving EMS vehicles occur in or near roadway
intersections.

All employees are required to attend mandatory training an new equipment and protocols as well as the
Defensive Driving Program {DDP} (CEVO Iil). The DDP course reviews safety techniques and skiils to use
when operating an ambulance in routine and emergency traffic. All ambulances within the company are
equipped with a drive-cam driving monitor system which is set off by actions which trigger the system
including hard-braking, sharp turns, and any impacts. Clips from these videos which are collected from
other operations are used to assist in providing additional training as well as showing good responses.
Utilizing these real-life clips along with the classroom portion helps crews retain the information. The
driving class is re-enforced with a field driving course where the instructor monitors the skills and grades
the response. Any empioyee who does not successfully complete the training would be required to
attend additional training. Only successful completion of the course allows an employee to have driving
privileges.

tn addition to DDP, Rural/Metro’s complete 60-hour driver education course integrates mapping training
and cone/course skilis assessments. The assessment portion includes employees driving with trained
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Field Training Officers. The employees must complete a 250 point skills packet before they are ailowed
to operate any vehicle on their own. The program also covers Rural/Metro’s accident reporting and

review process, as well as Event Recorder systems {described below). Following is a course outline for
the CEVO 3 program.

CERTIFIED EMERGENCY VEHICLE OPERATOR 3 COURSE QUTLINE

SESSION 1 (45 MINUTES)
e |ntroduction
« Response Book: Self-Appraisal
e Video Presentation: Introduction/Vehicle Inspection
e Response Book: Discussion/Questions

SESSION 3 (70 MINUTES)
e \Video Presentation: On the Road
» Response Book: Situation Analyses/Discussion Questions
e DVD/PowerPoint: Situation Analyses

SESSION 5 (2.5 HOURS)
¢ Video Presentation: Emergency Driving
e Response Book: Situation Analyses/Discussion Questions
e Operator Learning Teams
e (Coliision Reporting Procedures
e Response Book: Seif-Appraisal Review

e Operator Test

Upon completion of the Driver Training coursework and prior to operating an ambulance, new hires are
placed into a Field Training Program that includes objectives on area familiarization. Candidates must
successfully complete these mapping objectives with a Field Training Officer prior to being released for
duty. Rural/Metro requires all employees to attend annual refresher training to ensure continued
competence and to reiterate our safety priorities and safe driving policies, which includes the Vanessa K.
Free state-mandated training.
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In addition to annuaj training, Rural/Metro’s Risk Management Divisian distributes weekly email
newsletters that address a variety of health and safety topics, including safe driving practices. The CORE
FOUR {intersections & U-turns, rear-end, backing and changing lanes} are considered to be the highest
risk driving activities. As such, the company uses the newsletter to reinforce safe driving practices.

DriveCam Event Recording System

In addition to classroom instruction, mapping skills assessment and street/cone course training and
assessment, Rurai/Metro’s safe driver program incorporates G-force activated event recorders in all
company vehicles to continually monitor for safe driving practices as well as reduce the company’s
liability in the event of a collision. Our ambulances are currently equipped with the DriveCam system.

DriveCam is a compact, self-contained camera unit installed in all Rural/Metro vehicles. The camera
activates and begins recording following a G-force trigger caused by braking, swerving or a collision. The
device records and captures a 20-second loop of video, including the 10 seconds prior to and after an
incident. The camera provides a 120-degree view of both inside and outside the vehicle—valuable
footage that's used to assess crews’ actions and adherence to protocols during the event, DriveCam also
features a “panic button” that crews can activate if they wish to document an unusual occurrence.

DriveCam data are downloaded daily, and supervisory staff reviews all footage to ensure appropriate
documentation and action. incidents are evaluated in a peer-review setting and are used to identify
areas where we can improve training, equipment or policies to prevent recurrence. Crews are typically
very supportive of the cameras, as the videos have exonerated many employees following a collision,
particularly when another party provides a conflicting account of the circumstances.

Importantly, the system not only documents adverse events, but also helps to identify our safest drivers.
To encourage and reward good driving habits, Rural/Metro recognizes employees found to have
prevented an accident with Safe Driving Awards.

1. Al Contract personnel must be troined of the Contractor’s expense and receive certification as being

I

NIBAS [National incident Monogement System} compliant,

All Rural/Metro field personnel are currently trained and certified as NIMS compliant. Classes include
IC5-100, 200, 700 and 800.

12, Eoch Foromedic [ERMT-P) sholl obtain and muintoin Crﬁrf;;mumoﬁ or fivensing os follows throughout

rz P a

their ernplovment by Contractor: {o) Tennessee driver’s license with the for hire endorsement, (b}

Tennesses ;-‘L“ammecii( ficense from the Dvision of Emergency Medical Service, {c} Health Core Provider

(CPRAAED certification from the American Heart Assoclution or eguivalent from the Americon Bed (ross,
{d}t Advanced Cordioe Life Support (ACLS) fe] Pedictric Fducation for Fre-hospital Brofessionals (PEPP] or
Pediairic Advanced Life Suppart (PALS)H (F1 Pre-hospital Traume Life Support {(PHTLS) or Buslo travuma Life

Support (BTLS] fo) Certification in defensive driving which meets the Vanessa K. Free Emergency Services

- 69‘ g} ,3 ,;P .
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Troining Act of 2005, and (h] National Incident Mopggement Systemn (NIME] compliont in [C5-100, 200,

FO0 and 800

Rural/Metro Paramedics will be certified/licensed in accordance with the RFP requirements provided
above

13 Eock EMT shall obtoin ond maointain certification or licensing as follows throughout their employment

/r—-/;

hy the Contractor: (o] Tennessee driver’s livense with the for hire sndorsement, (B} Tennesses EMT
lirense from the Division of Emergency Medical Service, (¢} Health Care Provider (CPR/AED) certificotion
from the American Heart Association or equivalent from the American Red Cross, (b} Pre- hospital
Traume Life Support [PHTLS) or Basic traume Life Support (BTLS), {g) Certification in defensive driving
which meets the Yanessa K. Free Emergency Services Training Act of 2005, ond (h} Notional Incident
Maonagement Systerm (NIME)] campliont In IC5-100, 200, 700 and 800,

Rural/Metro EMTs will be certified/licensed in accordance with the RFP requirements provided above.

b QUALITY IMPROVEMENT PROGRAM

1. The Contractor sholl develop and have in opesration o comprehensive guolity improvement progrom for
the ENS Systern and provide a copy of such program and implementation to the AOC within thirty (30)
days of full execution of the Controct,

Rural/Metro provides a reliable, clinically sophisticated system that achieves contemporary benchmarks
of clinical excellence while minimizing the potential for equipment failure or human error. Our
continuous guality improvement processes, inciuding process measures designed to promote enhanced
clinical outcomes, ensure this occurs in a sustainable fashion. Our efforts include a Clinical Quality
Improvement Program customized to system needs, a National Clinical Quality Excellence Initiative, and
a Corporate-Wide Performance Improvement Strategy. Each of these programs is described below.

Clinicat Quality Improvement Program

Rural/Metro’s Clinical Quality improvement process is key in ensuring a high level of patient care.
Essentially, this program communicates where we have been, where we are, where we need to go and
how to get there. Our experienced Medical Director, in partnership with our Market General Manager
and EMS Supervisors are highly experienced at translating clinical quality review findings into priorities
for improvement, decisions for resource ailocation and opportunities for innovation. We achieve these
goals by:

1. Integrating continuous guality improvement {CQl} activities into the operation to such an extent
that those practices become an essential and seamless part of EMS routines;

2. Acknowiedging that most performance deficiencies are related to a system probiem or an
educational need, and addressing those issues;

3. Providing effective continuing education that’s coordinated with and driven by the CQl process;
and
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4. Recognizing and providing feedback on calls where we see patient care in line with protocois as
weil as that which exceeds the minimum expectations.

Quality patient care is a team effort, beginning with the initial cali for assistance and ending with patient
discharge from the hospital or emergency department. It incfudes professional, compassionate concern
for patients as well as their families and significant others. Rural/Metro is dedicated to being part of this
team effort and working cooperatively with the fire agencies and focal hospitals to deliver the best
possible care to our citizens.

There are certain “core quality principles” Rural/Metro’s Clinical Quality Team will follow to maintain an
unparalleled clinical program in Collierville.

Principle 1: Establishing Goals, Standards & Policies

Establishing clear goals, standards, policies and protocols that comply with national, state, regional and
local regulations proves key to success. These standards serve as guidelines to provide EMS
accountability and transparency. Support from all involved agencies for quality practices is achieved
through clearly communicated standards and protocols. Since consensus among the various agencies is
essential to the development and enforcement of standards, the Rural/Metro Clinical Quality Team
works with the County, hospitals and first responder agencies to implement all standards related to
quality improvement. Following are the types of standards that are utilized, including a few examples:

¢ Patient Caré Protocol Standards — Compatibility with existing agency protocols, protocol
adherence

e Time Standards — Fractile response times, scene times

# Procedural Standards — individual and collective success rates for establishing definitive airway
control, IV access

s Equipment Standards — Compatibility and reliability of durable medical equipment

e Field Performance Standards — Cardiac Arrest data and success rates, STEMI, Stroke

e FEducational Standards — Total and type of continuing education units per year that satisfy State
of Tennessee requirements and fulfill any needs identified through the CQl process.

Principle 2: Benchmarking

Benchmarking is the practice of setting operating targets for a particular function by selecting the top
performance levels. In a broader sense, benchmarking involves searching for new ideas and hest
practices for the improvement of processes, products and services. Rural/Metro believes that
benchmarking would prove futile if it didn’t involve Medical Director oversight and the service providers’
involvement and commitment to the ideas.

Principle 3: Defining Success
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There is littie consensus in the literature as to what constitutes “quality” patient care. The most
commonly accepted definition of quality care is an increased rate of survival from a life-threatening
event. Other, broader patient health care results are also important and inciude a variety of changes in
the patient’s health status. Focusing on the “5Ds” helps Rural/Metro and its partners in the EMS system
examine the results of the care they render:

e Death: Did the patient survive to hospital discharge?

e Disability: Did the patient’s status improve due to care rendered?

e Discomfort; Did the patient’s symptoms improve (e.g., pain, breathing}?

e Dissatisfaction: Was the patient {and/or family) satisfied with our service?

e Destitution: Was the treatment provided at a reasonable cost to the patient, the payer and to
society as a whole?

Rural/Metro’s Clinical Quality Team continually searches for ways to apply these broad measures as a
guide when defining more easily measurable objectives and performance indicators.

Principle 4: Measuring Results

Objectives are measurable statements that are consistent with the system’s key drivers, benchmarks
and standards. These objectives serve as performance indicators that yield patterns of performance and
trigger quality improvement projects. The Rural/Metro Clinical Quality Team, under the guidance of
Rural/Metro’s Medical Director, defines basic performance indicators after the benchmarks and
standards are determined. Performance indicators will evolve over time as Rural/Metro, the County
and/or other stakeholders identify additional indicators.

Rural/Metro constantly evaluates system performance and the fevel of care delivered by gathering
information from various components of the system. This data is tracked, trended, recorded and used to
evaluate the system against the defined performance quality indicators and patient outcomes,

Rural/Metro’s ZOLL RescueNet electronic patient care record {ePCR) system offers a unique opportunity
to provide rapid feedback to field personnel and allows for easy tracking of specific issues. Patient
Surveys along with other agency feedback are used to validate quality performance or indicate areas for
correction or improvement.

Principle 5: identifying Improvement Opportunities

The primary focus of Rural/Metro’s CQ| system is to ensure that field personnel provide the highest
quality patient care. They need to be assured that the system in which they work is supportive of this
goal. If desired, Rurai/Metro will provide the first responder agencies with a unique opportunity to
participate in inter-agency CQi performance evaluations. We will then use these evaluations to identify
improvement opportunities and to pian continuing education programs that meet the needs of
Collierville’s EMS system.
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We listen carefully when our system partners suggest clinical improvement opportunities. The Clinical
Quality Team will solicit feedback from field staff, Collierville Fire Department, the hospitals or other
system stakeholders.

In addition, an expanded CQI team comprised of EMTs and paramedics, first responders, field
supervisors and the Clinical Quality Team meets on a regular basis to identify new and/or modified
products and services or production/delivery processes. For example, the team might identify the need
for an improved piece of equipment, select and purchase brands to test in the field, test the equipment
in the field, meet again in committee to discuss the findings, and then create a plan of action to deploy
the equipment system-wide. Items deemed essential to patient care and safety receive priority, and we
inform the County of any critical new technology or innovations prior to system-wide rollout.

Principle 6: Action Plans Invoiving All Stakeholders

When opportunities for improvement are identified through the CQl process, Rural/Metro uses a variety
of methods to enhance the system. All action plans respond to needs for system improvement and
education first. Rural/Metro’s Clinical Quality Team identifies opportunities to employ an interagency
approach to implementation of improvement plans. Cross-functional teams that include other
stakeholders are used whenever appropriate to address issues related to service delivery or equipment,

The Q} program is reviewed on an ongoing basis, but a formal review occurs monthly, with
representatives from the County, the fire agencies, hospitals and other system stakeholders invited to
participate. All action plans will include a method for evaluating the plan’s success.

Identification of issues

Using the data sources illustrated in the diagram, Rurai/Metro’s internal Clinical Quality Team, headed
by the Medical Director and Market General Manager, may identify an issue as an exception or a major
exception, Exceptions are tracked to facilitate identification of trends that indicate the need for system-
wide training or process enhancements. A trend that deviates from acceptable performance may be
resolved via several avenues, including direct communication with field personnel via individual or group
meetings and written correspondence, or training program enhancements or additions. Once an issue is
identified, the Clinical Quality Team determines the appropriate method and timeframe for resolution,
and all actions are documented.

Rural/Metro’s CQl Program includes prospective, concurrent and retrospective practices to ensure the
quality of every patient interaction, and to identify and correct any clinical probiems.

Prospective CQI Practices

Standards of Care and protocols enhance delivery of patient care in collaboration with other system
components. Employees have access to Rural/Metro and County protocols. These are provided in
hardcopy upon hire and with each revision, as well as electronically via the web. All employees are
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oriented to and required to comply with applicable company, state and local policies and procedures.
Fietd personnel attend medical training and receive updates as needed on their scope of practice,
protocols and policies.

The Clinical Quality Team integrates system CQl indicators into the system monitoring routine and seeks
feedback, provides data and looks for areas in need of adjustment or improvement. The team aiso
regularly reviews policies as necessary and ensures any changes are promptly integrated into the
operation.

Prospective CQl practices alse include the development of EMS careers through outreach to local high
schools and colleges to interest local students in careers in EMS, and then mentor them through
internships.

Concurrent CQl Practices

The Clinical Quality Team and Market General Manager monitor clinical activity and call volume on a
daily basis and refer any issues to appropriate staff for follow-up. Field personnel have multiple
continuing education/skiil improvement opportunities. Rural/Metro continually seeks out data-driven
CQl initiatives to integrate into ongoing training to respond to evoiving system needs.

Rural/Metro’s Clinical Quality Team also communicates issues relevant to performance variations to the
appropriate County or municipality representative, hospital and fire agency designees.

Currently, we are working closely with Methodist Healthcare on a ride-a-long program, which will put
emergency department physicians and nurses on the truck to ride. The goal is to improve
communication from the field to the hospital and give doctors and nurses, and paramedics and EMTs a
closer look at what is key in providing the best patient care.

Retrospective Qi Practices

The Clinical Quality Team reviews o pre-determined protocol{s} eoch month from all pre-hospital
patient records where CQlI criterion was performed, and all those areas specifically identified by the
Medical Director. The Quality Improvement team, including the Medical Director meet monthly to
review pre-determined protocols or chief complaints {clinical indicators, see below). These runs are
reviewed to compare against current medical protocols. All runs receive comments and feedback from
the team; some are areas of improvement needed and others are indications where good and
phenomenal patient care is noted. The team works to also gather information from the hospitals as well
to aliow crews to have feedback on how their patient care makes a different in the life of the patients
we treat.

Rural/Metro ensures the provision of quality care through random audits of prehospital patient records
via the ZOLL RescueNet ePCR system, including calls involving transports of combative patients, non-
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transports, certain pre-hospital interventions, including intubation, IV starts, etc. The Clinical Quality
Team follows up with individual and/or system-wide education.

Any internal or external party {hospital, Fire Department, patient, etc.} can recommend an employee
receive commendation for clinical excellence. Commendations are awarded to the provider in a peer
setting for proper public recognition and placed in the employee’s file for record.

Rural/Metro has been a partner with local hospitals on developing protocols which start in the field and
continue in a hospital setting, ensuring steps in the field match compliment hospital protocols to
maximize the benefit to the patient. This includes STEMI recognition and notification as well as induced
hypothermia {Dr. Ice). Rural/Metro also performs focused audits upon request by the County or
participating municipalities. Field personnel are also encouraged to follow-up on the outcome of their
patient interventions by contacting the Clinical Quality Team to request follow-up {(within HIPAA
guidelines). Area hospitals have made this follow-up even better providing immediate feedback on
STEMI and stroke patients, often during the same shift. These efforts have proven extremely effective.
Rural/Metro boasts a 55% survival rate for cardiac arrests.

Clinical Education

Continuing education goes hand-in-hand with clinical excellence and our commitment to gquality patient
care. As an accredited site for the Continuing Education Coordinating Board for Emergency Medical
Services (CECBEMS), Rural/Metro offers a vast variety of educational opportunities for current
employees and the first responders we partner with in the contracted area free of charge.

On average, Rural/Metro’s training department offers 70 hours of continuing education a month and
more than 800 hours in the fast year. Classes include protocol updates, ACLS/PALS, EZ-10 training, 12-
lead interpretation, as well as protocol specific training based on the needs of the operation and the
resuft of our monthly QI reviews. All training classes are posted online and open to all EMS professionals
in this area. Our training website is www,ruralmetrotraining.com.

Monitoring of Clinical Indicators

Rural/Metro routinely monitors several key clinical performance indicators to verify protocol compliance
and competency among field personnel. Indicators can and will be modified based upon evolving system
needs and with the input of the County and Medical Director. Following is a summary of the current

clinical indicators Rural/Metro monitors on a routine basis.

Cardiac arrest  Return of spontaneous circulation ePCR report review, complete cardiac

{ROSC} in non-traumatic adult arrest form
cardiac arrest victims. Time down, Totat arrests, total saves
time to CPR, AED, initial rhythm, % ROSC
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defibrillation, Discharge from 100% chart review
Hospital.
' --':_'Perform hlgh quai;ty CPR for non~- Sk Revtew as above (QOA)

: :: _-traumatac j it card;ac arrest ;:'_ Effectave compress;on rate 90 1_10 per__

j-._AIrway interventions
100% “chi

. STEM! Rapidly identify STEMi patients by Query ePCR STEMI data and CAD data.
' medical history and physical exam.  Crew must complete an auto-
Confirm with 12 lead EKG. Enroute generated STEMI evaluation triggered
to CPt hospital in 15 minutes or in the ePCR.
tess, 100% chart review

PR __ OO% chart review _
Stroke Administer 02 Stroke Screen blood Query ePCR data to determine percent
: glucose evaluation, EKG & 12-lead,  receiving appropriate treatments and

transport to appropriate stroke screen followed.
destination. {90%) 100% chart review

00% chart review

Traufna . Stabblng/gunshot/acudent victims  Review ePCR data and CAD report
requiring Trauma Alert transport time-on-scene for Determinant Code
wili have scene times < 10 minutes  requiring Trauma Alert,

{90%) 100% chart review

Ad\ﬂce (AMA)

med; Condttion, and potentiai nsks_ .
100% chart review.
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- Pain Patients with a pain scale of 2 5 Review all charts with documentation

Management with suspected long-bone fracture  of suspected fong-bone fracture and
or pain of cardiac origin should pain scale 2 5 to determine frequency
receive appropriate pain of pain med administration.

medication unless contraindicated.  100% chart review

_ .CF.’AP | .C.P.AP uée in se\}ere d\./spn.ea Query e.PCR”ﬂ.J.r d-yspneic pat.ients. td

patients {90%) determine percent CPAP used.

* Adherence to protocols

Clinical Inquiry & Complaint Management Process

Rural/Metro’s Quality Assurance Manager maintains a comprehensive customer service inquiry and
unusual occurrence reporting system that tracks all inquiries. Should an inguiry not be resolved in the
appropriate time, it is automatically “escalated” to the senjor management level for prompt resolution.
Serious patient care issues are promptly reported to the Medical Director.

ePCR System

Rural/Metro utilizes the ZOLL RescueNet ePCR system to accurately capture patient care data securely in
the field. We currently use this system for on-scene patient care reporting in Shelby County, and will
provide and maintain the ZOLL system or a superior ePCR platform throughout the term of our contract.

The RescueNet ePCR program is integral to our continuous clinical quality improvement processes, as it
has the ability to monitor and provide important data related to patient care to our Medical Director
and leadership team. Field employees enter every field intervention conducted, including but not
limited to, vital signs, pulse oximetry readings, oxygen administration and spinal immobiiization.

Rural/Metro uses these reports to establish benchmarks and performance standards for field providers.
The Clinical Quality Improvement team, in collaboration with the Medical Director, can customize the
report to track any one of the interventions documented in the patient care report. Additionally, reports
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can be generated based on chief complaint or pertinent medical history to monitor treatment
modalities used by the field providers.

The ZOLL RescueNet, system offers unique features to assist in measuring performance, including:

The ability to customize reports to view any aspect of our clinical performance, inciuding:

o Compliance with decumentation standards;
o Individual skills proficiency;
e The ability to create color charts, graphs or other visual tools for the presentation of data;
e The ability to view patient care reports as soon as they are completed; and
e The ability to give field personnel immediate feedback, flag cases for review, or make ciinical
suggestions

In addition to recording and reporting important clinical data, the system ties directly into Rural/Metro’s
billing system, ensuring the fast and accurate capture of patient charges. Crews are required to
compiete specified data fields before a record can be closed, ensuring complete documentation and
accurate billing of patient care services.

We remain committed to providing a user-friendly, cutting-edge ePCR system that provides the clinical
reporting and documentation necessary to ensure clinical quality and accurate billing practices.

National Clinical Quatity Excellence Initiative

Rural/Metro Corporation has established a national clinical excellence initiative, which brings to the
table medical directors and local managers to share best practices, local initiatives, and benchmarks to
determine companywide guality improvement opportunities, measurements and standardization of
protocols.

Meeting several times during the year, under the direction of national medical director Dr. Michael
Sucher, area medical directors and managers have a unique opportunity to bring new information to the
group and to discuss national challenges, such as drug shortages, and emerging medical concerns seen
in the field, such as use of “bath salts.” The goal is to ensure our patients have the best patient care
while also promoting the safest possible work conditions.

Rural/Metro’s corporate initiative to improve clinical exceilence by standardizing protocols, utilizing best
practices and sharing data will provide additional support and insight into our clinical quality program
locally. As a national company, Rural/Metro is able to leverage an incredibie amount of patient care data
collected from the approximate 700 communities where we provide service. These data wil be used to
ensure our efforts are delivering expected results, and that best practices are utilized throughout the
nation. The injtiative targets three key clinical areas, including data collection and protocol
standardization {wherever possible} for the following:
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. Track Drugs Used Aspmn o Track time for Stroke D - : -_:_Track high quailty outcomes
5 {-i::_(remove Beta Biockers'r‘) _.° standard for Stroke e Track time to cool and how
S Nstro morphme etc .0 identification is critical v icmg we cooied the pattents

: Pre-arrival notification time is o All CCR St

key

Collect a Contact number/info
{witness and family) _
The time from identification of -
Stroke to hospital notification -
Track Who/What/When/
Where, unit#f, deterioration of
patient

Tracking offload/care times:
ADHS recommended this
could be a national data point
0, Saturation level should be
metric to track -~ 94% min.
Measure and track the
discharge status

Recognition of care times is
critical

i .‘S}'EM% ca!is' a_nd_shar_lng W|th =
. the Medicsand MDs -

in support of this effort, we are actively working on several tools, including configuring ePCR data points
and developing a blog/listserv through which our local Medical Directors/Advisors can share data and
exchange ideas. We are also working on developing a national awards program to recognize local
operations for standout efforts in achieving clinical excellence. Posters and educational materials are
being developed for deployment to field crews throughout the organization.

We believe Rural/Metro provides one of the country’s most aggressive clinical programs. We remain
committed to ensuring our providers deliver the best possible patient care in full compliance with the
appropriate scope of practice and all existing regulations. Our program continually evolves to keep pace
with system and industry changes. We welcome the opportunity to collaborate with the County on
additional enhancements to our already strong program.
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In addition to review of key clinical indicators, Rural/Metro’s Corporate Compliance department
provides educational opportunities for crews on appropriate documentation, assisting with patient care,
and compliance with state and federal Medicare guidelines. Billing Quality Assurance team members
review run tickets daity for compliance with SOPs and medical protocols, signature requirements,
insurance information and necessary patient information.

Company-Wide Performance Improvement Strategy

Rural/Metro Corporation {RMC} utilizes a ‘state of the art and science’ EMS performance management
system we call Management for Performance {IM4P}. M4P incorporates a variety of best practices in
guality / performance management from mainstream industry as weli as the healthcare and EMS
industries.

The business case for RMC’s strategy stems from the premise that the M4P program contributes
towards improved patient outcomes and patient satisfaction. These improved outcomes and satisfaction
levels are demonstrated by better performance metrics that can be shared with institutional and
government clients, feading to improved brand perceptions and customer loyalties. This enhances
RMC’s marketplace differentiation and helps establish a sustainable competitive advantage. This
cascade is ilustrated in Figure 1, below.

Rural / Metro Management for Performance {M4P) Program

Improves metrics linked to patient outcomes and patient satisfaction

improves institutional / government customer satisfaction and foyalty

Improves brand perceptions and loyalties

Enhances market differentiation and
sustainable competitive advantage

Figure 1 — Business Case for Managing for Performance (M4P} Program

M4P is derived from an approach calied integral management that is becoming popular with {eading
edge organizations. The premise behind integral management is that organizations need more than
technical expertise to be successful over the long term. They must also be adept in dealing with the
human elements of organizationai culture, emotional intelligence, ethics and other disciplines. That is
why M4P approaches projects from an ‘Integral theory' has evolved over the last 30 years to bridge
many of the discennects between management disciplines. Many performance improvement strategies

" Mare detailed information on Integrai Theory can be found in a wide varisty of sources, including the peer-reviewed Journal of
integral Theory and Practice - hitp://agaliournal.integralinstituie org/Public/Default. aspx.
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have a tendency to either be very quantitative, very theoretical, or very social in their organizational
reviews and integral’ perspective.

integral theory? has evolved over the last 30 years to bridge many of the disconnects between
management disciplines. Many performance improvement strategies have a tendency to either be very
quantitative, very theoretical, or very social in their organizational reviews and recommendations. While
each of those perspectives has value, their singular application or emphasis does not provide a lasting
solution.

An exceilent technical solution that disregards the social / cultural factors in an organization is very likely
to fail. This is why some approaches look great on paper, but can prove catastrophic upon real world
implementation. The integral approach, rooted in the lessons of 30 years of applied business research
on integral theory, is used to provide a more balanced approach to that offers a more sensible strategy
for optimizing performance for the long term.

At a high level, the framework for doing this type of work calls for solutions that address all four
quadrants of the Integral Framework as shown in Figure 2, below. This framework was used to craft a
comprehensive M4P strategy with a set of corresponding organizational development and quantitative
problem solving tools. The goal is a sustainable quality improvement program that yields clearly
demonstrable benefits to clients, RMC, and the patients and communities the company serves.

-~
'3 eIndividual )

Subjective

{ = |ndividual
: Objective

PR oS e

«Collective
Objective

=Collective
Subjective

% More detailed information on Integral Theory can be found in a wide variety of sources, including the peer-reviewed Journal of
Integral Theory and Practice - hitp://agaliournal.integratinstitute org/Public/Default asox.
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Figure 2 — Intepral Framework

This integral approach will help RMC's EMS operation centers:

e |ntegrate their organizational vision and culture with sound improvement methods using robust
data analysis tools and processes.

e Maximize return on investments in their training of management and front line staff

o Make data driven process improvement a part of their organizational culture.

CAAS Accreditation

To demonstrate our commitment to providing the industry’s finest emergency medical services,
Rural/Metro commits to achieving accreditation from the Commission on Accreditation of Ambulance
Services (CAAS) within 48 months of the contract start date. CAAS accreditation is an in depth way to
strategically evaluate our entire delivery of care and customer service. Accreditation provides impartial
third-party verification that we meet or exceed the most rigorous standards in the ambulance service
area. Importantly, it will communicate to Collierviile residents that their ambulance service provider is
qualified and capable of delivering the EMS care they or their loved ones need duting a medical
emergency.

Rural/Metro has achieved accreditation in several communities throughout the United States, including
Knox County, Tenn. We believe our service currently meets CAAS’s rigorous standards for clinical and
operational performance. Achieving accreditation wili provide third-party verification and insight into
how we’re meeting our objectives.

Resource Access Program: Qutreach to Curb 911 System Misuse

As an integral member of the EMS system and the community, Rural/Metro proposes to parther with
the Town of Collierville to curb 911 system abuse and misuse. in the current system, Rural/Metro
utilizes a non-transport fee in conjunction with our Qi process and Medical Director Joe Holley, to help
deter abuse while ensuring these patients still receive the medical care they need. As an enhancement
to our current service, we will no longer charge a non-transport fee. We propose to initiate an
alternative program designed to address the root causes of system misuse—efforts that will benefit the
patients and every EMS system partner. We recognize our unique role in the community and are eager
to develop a fasting and beneficial solution to this growing challenge.

Our community has changed over the last five and a half years. The current economy has resulted in a
growing population of unemployed and/or uninsured patients who turn to the 911 system for health
care, We are seeing a vast change in the types of calls received in Shelby County, including:

- Patients waiting longer to call 911 with serious health issues;
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- Patients who want EMS to treat their condition out of fear that they won't be able to afford
an emergency department bill. This type of treatment rarely offers a long-term solution to a
health problem; and

- Calis which could be avoided if preventative care had been available.

Misuse of the 911 system is a national problem, placing a heavy burden on dispatch centers, first
responders, ambulance service providers and hospitals. To address this growing issue, Rural Metro
MidSouth will work with local agencies and non-profits on organizing a proven initiative called RAP, or
the Resource Access Program,

The original RAP initiative began as outreach program by the City of San Diego and Rural/Metro severai
years ago. The program works in two ways, by curbing an abuse of the 911 system and referring those
patients to additional resources which can help provide lang-term health solutions.

Rural/Metro commits to working closely with our medical director, jocal fire agencies and law
enforcement to launch this program. Currently we are working on outreach to agencies such as the
Memphis-Shelby County Health Department and the Church Health Center to develop resources for our
citizens and to identify the best way for Rural/Metro to help with community outreach and volunteering
resources at these local agencies.

Using current data, which tracks non-transports, we have identified the system’s heaviest 911 users. Our
outreach will begin with those patients. Every day our RAP outreach managers will review non-transport
calls from the previous day, determining which repeat callers are on the list and reviewing run
information on all non-transports. These managers will be responsible for foltow up calls and visits to
determine the needs of the patient.

We will work in conjunction with Collierville Fire Department to flag the addresses of our repetitive
caliers. This will aliow the EMS supervisor immediate notification of the call and will expedite follow-up
with the patient.

Our RAP outreach manager will fallow up with the patients, identifying what their needs are and the
best way to assist them. By partnering with organizations like the Memphis Shelby County Health
Department and the Church Health Center, we can assist these patients in getting preventative and
long-term medical treatment, reducing the need to use the 911 system as their first line of medical care.
We want patients to call 911 when they feel they need it, but we also want them to live a healthier
lifestyle and have access to appropriate and effective medical treatment. Below are some general
scenarios we have encountered and possible resolutions we can find.

- Scenario: A patient calls several times a week for lift assist having trouble getting in and out
of bed. Solution: Work with local health professionals for a companion to visit the patient
and be there at night or in the morning to help.
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Scenarjo: Bi-weekly calls to a patient whose blood sugar is dangerously low. Solution:
Provide education to the patient on diabetes and follow up with routine visits to check on
the patient and make sure they are following up with their primary doctor.

All call information and research will be reviewed during our Ql reviews with our Quality improvement
Team and Medical Director. In any situation, if we recognize an abuse of the 911 system, our medical
director and fire agency responding in that area will be involved before implementing any policy or
protocol changes.

This is a program we are committed to implementing and will further expiore these opportunities within
Collierville. Ultimately, we seek to improve patients’ health by connecting them with appropriate
community resources while also conserving the EMS system’s limited resources for patients truly in
need of emergency medical response and transport.

K. FIRST RESPOMNDERS

1, The Colliervifle Fire Department has on Advonced Life Support first responder progrom. The Contractor
shall cooperate and coordinate its activities and services with first responders for integrating the
Controctor’s services with the first responder’s services, the primary goul being to enbance patient care

through mutunl cooperation,

Rural/Metro has a history of working in partnership with its fire agency partners. We will cooperate and
coordinate our activities and services with the first responders to ensure integration and to enhance
patient care through mutual cooperation.

All Rural/Metro training programs will continue to be open at no cost to Collierville Fire Department. We
will also participate in any desired Collierville exercises, including live burns, and will provide rehab
services for the CFD during drills or actual fire responses as requested.

We are also committed to participating in CFD community outreach and education efforts. Currently,
Rural/Metro works side-by-side with {ocal law enforcement and fire departments to provide infant and
child safety seat checks. In addition, Rural/Metro offers free CPR classes in the community and would
CFD’s participation in these events.

2. The first agency on the scene shall have primary responsibility for patient core until such Paramedic or
ERAT tronsfers said core us provided for in Tennessee low. The highest ranking fire deporiment officer on
the scene shall hove full scene contrel as incident Commander and oll radio fraffic to dispatech shall be

handled through the incident Commuander or as directed by the commuander on the scene.

Rural/Metro understands and agrees that the first agency on the scene has primary responsibility for
patient care until such Paramedic or EMT transfers said care as provided for in Tennessee law. The
highest ranking fire department officer on the scene has full scene control as Incident Commander and
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all radio traffic to dispatch is handled through the Incident Commander or as directed by the
commander on the scene.

Our employees are trained in in the Incident Command System and will continue to operate on scene
under the command of the incident Commander and in accordance with Tennessee law.

H e A B fl ey e g e, P

Project Management

5.7.4.2 Proposers must provide o comprehensive narrotive, coptioned "Broject Monagement,” that
Hlustrates how the Proposer wifl monage the project, ensure completion of the scope of services, and

aeeomplish reguired ohjectives within the project schedule.

As the current provider in the Town of Collierville, Rural/Metro has all personnel, facilities and processes
in place and ready to begin providing seamless service under a new exclusive contract with the Town.
Upon contract award, Rural/Metro will immediately initiate the rollout of the vehicle, technology and
equiprnent requirements delineated in the RFP and agreed to in this proposal.

Upon selection and award of the contract, Rural/Metro will meet with key leaders within the Town’s
administration and Fire Department to determine policies and procedures to be put in place, meeting
Rurai/Metro as well as the Town of Collierviille’s guidelines. We will agree upon a deployment model
allowing us to meet the response time criteria set forth. At this time, a timeline for implementation will
be outlined with regular updates from Rural/Metro until the implementation is complete.

During the contractual period, Fire Department leaders will have access to our 24-hour EMS Battalion as
well as local management, Division and Market General Managers to resolve any issues in a timely
fashion. We will work together regularly to review calls and ensure contract compliance making shift
changes and deployment based on the needs of the citizens of Collierville.

Our management team offers unparalieled skill and EMS tenure. Together, they bring more than 150
years of hands-on 911 management experience to their leadership roles. All of our leadership team
members have deep roots in the community, and remain committed to their current roles in Shelby
County and the Town of Collierville, The company will ensure that these key personnel, or key personnel
with equal or superior qualiifications, continue to fili these roles throughout the contract term.
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