Town of Collierville

500 Poplar View Parkway - Collierville, TN 38017
901-457-2200 www.collierville.com

COLLIERVILLE INDUSTRIAL DEVELOPMENT BOARD
August 17, 2016

Notice is hereby given that the Collierville Industrial Development Board will meet on Wednesday,
August ]7“‘., 12 noon, for a public meeting in the Administrative Conference Room at Town Hall,
located at 500 Poplar View Pkwy.

1.

Call to order: Mark Moody, Chairman
Roll Call

Approval of Minutes: August 3, 2016
Business [tems:

A. Approval of Resolution 2016-15, a resolution approving a revised and amended
Payment-in-lieu-of-Taxes (PILOT) program for Real Property taxes only for Helena
Chemical Company, as Applicant and Beneficiary, and WS Hchem, Llc, as
Developer.

Other Business:

Adjournment: Mark Moody

The Town of Collierville is in compliance with the Americans with Disabilities Act. If you need
accommodations, please call 457-2212.




A public meeting of the Industrial Development Board was held Wednesday, August 3, 2016, at
12:00 p.m. in the Administration Conference Room at Town Hall, 500 Poplar View Parkway,

Chairman Mark Moody was present and presiding.

The following Members were present: Mark Moody, Taylor Stamps, Thomas Bergeron, Terry
Cochran, John Green, Stuart Brazile, Sherrie Scardino, Ron Lawrence, and Brandy Thompson.

Also present was Economic Development Director John Duncan and Administrative Specialist,
Senior Adam Hamric,

Representing Helena Chemical was Stephen Anderson of ¥ :-Bobango PLC.

CALL TO ORDER:

Chairman Moody called the meeting to order..

APPROVAL OF MINUTES

Mr. Bergeron made a motion to appro
seconded the motion.

ROLL CALL:

RESOLUTION 01
DELIVERY AND
CHEMICAL, AS APPL”'
DEVELOPER, PILOT:

s to ratify Resolution 2016-14 of the Collierville Industrial
tending, ratifying and continuing its approval of a seven year
cal Company with the general effect of limiting the real and
length of the term at 25% of the current tax rate for Collierville

PILOT program for Helqna Ch
personal property taxes for
taxes.

Mr. Green made a motion, seconded by Mr. Stamps, to ratify the approval of Resolution 2016-
14, a resolution extending, ratifying and continuing the original approval (for one (1) year) of the
Helena Chemical, as Applicant and Beneficiary, and WSChem, LLC, as Developer, seven year
PILOT program.

All voted in favor with Ms. Scardino abstaining.
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OTHER BUSINESS

Mr. Duncan asked the Board for suggestions on the 2016 industry appreciation luncheon.

Brief discussion ensued regarding event details.

Mr. Duncan discussed using IDB funds to regionally advertise in Southern Business
Development magazine. He noted that the cost to run a full page ad in this magazine is $5,000.

Mr. Duncan stated that the magazine is offering a special promotion on the full page ad for $500.

All voted in favor.

Mr. Duncan stated that he has updated the PILOT ma sing the target median wage from
$35,000 to $45,000 at the suggestion of the Board o Mayor and Aldermen.

Mr. Duncan discussed updating the PILOT: ‘
payments.

cy and procedure

ADJOURNMENT

With no further business, Chairman ting at 12:22 p.m.

Mark Moody, C John Duncan, Economic Development Director

8/3/2016



Before the
Industrial Development Board

Of The Town of Collierville, Tennessee

Resolution No. 2016-15

IN RE: Amended Application of Helena Chemical Company, as Applicant and Beneficiary,
and WS Hchem, LLC, as Developer, for Payment in Lieu of Taxes (PILOT) Program for
Real Property

RESOLUTION

WHEREAS, Helena Chemical Company (“Applicant™), and WS Hchem, LLC
(“Developer”) have filed an amended application (the “Application”) with The Industrial
Development Board of the Town of Collierville, Tennessee (hereinafter the “Board™) for a
payment in lieu of taxes (“PILOT") for real property and real property improvements located on
approximately 3.31 acres immediately west of Schilling Farms Boulevard and north of
Winchester Boulevard and adjacent to the southern property line of 225 Schilling Farms
Boulevard i Collierville, TN, and being more particularly described in the Application (the
“Project”); and

WHEREAS, the Project will result in significant capital investment and creation of jobs
in the Town of Collierville resulting in economic development which will benefit the citizens of
the Town of Collierville, Tennessee; and

WHEREAS, the Board has previously considered the original application and the Project
in an open meeting held on November 18, 2014 at the Town Hall, public notice of such meeting
having been given; and

WHEREAS, the Board approved Resolution Number 2014-12 on November 18, 2014
allowing for a PILOT for both real and personal property;

WHEREAS, Resolution Number 2014-12 conditioned the grant of the PILOTs described
therein as being conditioned upon the successful negotiation, execution and delivery of the

deeds, leases and other instruments (“PILOT Documents™) within one (1) year from November
18,2014;

WHEREAS, the construction of the Project has proceeded in a diligent manor but has
not been completed until the present time;



WHEREAS, it has been the intention of the Applicant, the Developer and the Board that
the PILOT Documents be executed and delivered upon completion of construction;

WHEREAS, the Board extended, ratified, and confirmed its previous undertakings in
Resolution Number 2014-12 by approving Resolution Number 2016-14 in an open meeting held
on August 3, 2016 at the Town Hall, public notice of such meeting having been given; and

WHEREAS, the Applicant has withdrawn its request for a personal property PILOT, and
the Application now contemplates a real property PILOT which shall be for a term of seven
years; and

WHEREAS, the extension, ratification and confirmation of its approval of a PILOT
program as described in this Resolution is in furtherance of the Board’s public purposes; now
therefore,

BE IT RESOLVED BY THE INDUSTRIAL DEVELOPMENT BOARD OF THE
TOWN OF COLLIERVILLE, TENNESSEE THAT:

. The Board makes and adopts the matters in the “Whereas” clauses as findings of fact,
and approves the execution of a Real Property Lease Agreement with lease terms of
seven (7) years (the “Lease Term™), on the terms described in this Resolution.

2. Subject to the terms of this Resolution, the Board approves the Project for a payment
in lieu of taxes (“PILOT”) for the real property ad valorem taxes of the Town of
Collierville, Tennessee for a period of seven (7) years from the date of execution of
the applicable instruments (the “Town PILOT Period™) with an annual payment in
lieu of taxes each year for the real property lease during the Town PILOT Period
calculated as follows:

With respect to the real property composed of the land and the
improvements to the land that do not exceed the value of
$4,660,312.00, for each year of the PILOT, an amount equal to 25% of
the then current Assessed Value of the real property to be utilized for
the Project, land and improvements, divided by 100, times the then
current real property ad valorem tax rate of the Town of Collierville.

Provided that, after the expiration of the Town PILOT Period, the Project (including
all real property and Improvements) shall, at all times during the remaining term of
the Lease or any renewal thereof, be assessed for Town of Collierville taxes at the
then current Assessed Value as if it were owned by a tax paying entity and the Lessee
shall pay each year to the Board a payment in lieu of taxes which is equal to the taxes
for the Town of Collierville, Tennessee which would be paid if the Project were
owned by a tax paying entity. No personal property PILOT benefit is being granted
hereby or pursuant to any lease authorized herein.



The foregoing real property PILOT is limited to cover not more than the value of the
land and improvements to be located on the land which constitutes the site for this
Project, not more than $4,660,312.00. For any portion of the improvements to the real
property which exceeds the foregoing limitation, there shall be assessed and paid each
year a PILOT payment equal to the amount of taxes for the Town of Collierville
which would be paid if such property were owned by a taxpaying entity. The Board
expressly does not authorize a PILOT for the leasehold estate created by any lease
between the Board and any person or entity or any sublease with respect to the
propeity, except as provided for herein.

. No Shelby County PILOT benefit is being granted hereby or pursuant to any lease
authorized herein. Throughout the Lease term, the Shelby County personal property
taxes and Shelby County real property taxes will be computed at the then current tax
assessment determined as though the applicable property was owned by a tax-paying
entity multiplied by the then current millage rate for Shelby County.

. The approval of the Application and the grant of the PILOT is expressly conditioned
upon the creation and continuation by the Applicant during the terms of the PILOT
of: (i) the investments stated in the Application; and (ii) the number of jobs and at the
salary levels stated in the Application, and the documents evidencing or
implementing the PILOT shall contain provisions evidencing such conditions as
requirements for the continuation of the leases and the PILOT.

. The grant of the PILOT is with the express understanding and agreement with the
Applicant and the Developer that such approval of the PILOT is conditional and is
not effective unless and until all appropriate instruments (for example, deeds and
leases) containing provisions satisfactory to the Board Officers designated in
paragraph 6 below and Board Counsel in their sole and absolute discretion are
executed by the Board and all other parties (and where appropriate recorded in the
public records) and delivered. It is further understood and agreed with the Applicant
and Developer that the Board will not date any instrument prior to July 1, 2016.

. The Board hereby approves the conveyance of an interest in the Project to the Board;
the leasing of the Project by the Board to the Applicant and/or Developer; and if
appropriate, the subleasing of the Project; and shall all such other transactions as may
be necessary to accomplish the Project as represented in the Application or any
amendments thereto, all pursuant to such terms and conditions as may be negotiated
by and among the Chairman, Vice Chairman or Secretary (the “Board Officers”) in
consultation with the Board Counsel, all upon such terms and conditions as the Board
Officers shall deem appropriate in their sole and absolute discretion.



7.

10.

The grant of the PILOT described in this Resolution is expressly conditioned upon
the successful negotiation, execution and delivery of the deeds, leases and other
instruments contemplated herein. Should such instruments not be executed and
delivered by all appropriate parties within one (1) year from the date of this
Resolution, then the grant of such PILOT shall be void.

Any one (1) or more of the Board Officers are hereby authorized and directed, in
consultation with the Board Counsel, to negotiate, execute and deliver on behalf of
the Board such documents or instruments as may be necessary to accomplish the
transactions contemplated by the Application and this Resolution.

The provision of this Resolution supersede and replace conflicting provisions of
Resolution Number 2014-12 and Resolution Number 2016-14.

This Resolution and the action of the Board in approving the PILOT Application shall
not be effective or binding unless and until this Resolution and the Board’s action is
approved, ratified and confirmed by official action of the Board of Mayor and
Alderman of the Town of Collierville, Tennessee.

APPROVED AND ADPOTED, by the Board in public session this the 17" day of
August, 2016.

BY:

Mark Moody, Chairman



Agenda Number:

DATE: August 22,2016

FROM: John D. Duncan, Director of Economic Development

SUBJECT: Ratification of Resolution 2016-15 of the Collierville Industrial
Development Board (IDB).

INTRODUCTION: The purpose of this agenda item is to ratify Resolution 2016-15 of
the Collierville Industrial Development Board, a resolution approving the revised
Payment in Lieu of Taxes (PILOT) Program for Real Property Taxes only for Helena
Chemical Company, as Applicant and Beneficiary, and WS Hchem, Lle, as Developer.

BACKGROUND: On November 18, 2014, the Collierville IDB approved a seven year
PILOT (Resolution 2014-12) for Helena Chemical’s Southern Business Unit. Helena’s
SBU would occupy 25,525 sf of space at the Boyle developed, 51,886 sf class A office
building, in the Schilling Farms mixed use development.

-Jobs - 47 retained employees / 20 new jobs with a median wage of $58,660

-Capital Investment - $5,372,632 in Real and Personal Property

-PILOT Matrix — 5 / Helena requested a seven year PILOT and additional years
awarded for strategic fit, reinvestment in Collierville, company growth potential, future
job creation and indirect benefits.

The BMA ratified Resolution 2014-12 on December 8., 2014,

The construction of the PILOT project property proceeded in a diligent manor, but was
not completed until the present time. PILOT’s require the successful negotiation,
execution and delivery of the deeds, leases and other instruments within one (1) year of
PILOT Resolution approval. On August 3., 2016, the Collierville IDB approved
Resolution 2016-14, a resolution approving the extension, ratification and continuation of
the original approval (Resolution 2014-12) of a seven year PILOT for Helena.

The BMA was asked to ratify Resolution 2016-14 on August 8., 2016.

As the Helena PILOT was in the process of closing, with all documents to be delivered
and executed, it was discovered that the Personal Property component of Helena’s PILOT
($712,000) was predominantly leased personal property. Leased personal property
cannot be part of the assessed personal property component of a PILOT. In removing



this leased personal property, Helena made the decision to pursue a Real Property PILOT
only.
-Jobs — 47 retained employees / 20 new jobs with a median wage of $58,660 (no
change from original PILOT)
-Capital Investment - $4,660,632 in Real Property only ($5,372,632 original with Real
and Personal Property)
-PILOT Matrix Scoring — 5 years (no change from original)

A Real Property only PILOT minimally changes Helena’s PILOT and benefit.

As referenced in the December 8., 2014 BMA Report (page 3), the original PILOT, with
both Personal and Real Property investments, scored a 60 / 5 year PILOT, per the IDB’s
PILOT matrix. Helena requested additional years as they asked the IDB for a 7 year
PILOT. Additional consideration was given by the IDB to this project for its strategic fit,
new investment, reinvestment, sustainable growth, target market, job creation and direct
and indirect impact on the community. The IDB awarded Helena a 7 year PILOT.

The revised PILOT, with the elimination of $712,000 of tangible personal property,
scores a 58 / 5 year PILOT, per the IDB’s PILOT matrix.

PILOT $8296/yr (89247 w/ Real and Personal Property)
BENEFIT $24,888 /yr (527,740 w/ Real and Personal Property)

7 Year PILOT §$58,072 (864,729)
7 Year BENEFIT $174,216 ($194,180)

The difference to the Town of Collierville, with the elimination of the Personal
Property Component of the PILOT:
One Year PILOT (how much Helena pays The Town): -§957
One Year BENEFIT (how much Helena taxes abated): -$2852

Seven Year PILOT (estimated total Helena will pay The Town): -86657
Seven Year BENEFIT (estimated total Helena abatement): -$79,964

The estimated total annual Personal Property tax payment by Helena SBU / $3805

DISCUSSION: The BMA is being asked to ratify the approval of the revised, Real
Property only, PILOT for Helena Chemical. Resolution 2016-15,



BUDGET IMPACT:

Budget Year

Fund [ Dept. [Obj. Code

Description

Budgeted

Expenditure

Balance

Finance Department Authorization

PROPOSED MOTION: Is to approve the ratification of Resolution 2016-15 of the
Collierville Industrial Development Board.

Board Action: Motion By

Seconded By




