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Dear Fellow Collierville Resident,

It’s my privilege to present the highlights of the Town of Collierville’s
FY2016-17 budget. The Town’s budget for all practical purposes is an
expression of our vision for the coming year. The budget is a collaborative
process between Town staff and the Board of Mayor and Aldermen, and
is the result of numerous hours of work sessions that began in January
and continued until just before the budget was adopted on June 13, 2016.
The focus while developing this budget was to continue core services
while prioritizing public safety, education, quality infrastructure and
encouraging business development so that Collierville remains a vibrant
community of choice well into the future. This budget is balanced and
does not require a property tax increase.

The total FY2016-17 General Fund Budget is $56,044,555 and our
expected Revenue for the fiscal year is $56,412,404. The budget will func-

tion on a property tax rate of $1.78. Town operations will operate from
$1.53 of the property tax rate with .25 cents of the total property tax rate dedicated to funding for
construction of the new high school. The Town’s total contribution to schools is $8.6 million dollars.
The Town is realizing $4.8 million dollars in revenue from the half cent sales tax for schools, and $3.8
million dollars from the .25 cent property tax increase approved for funding of the new high school in
2015.

The FY2016-17 Capital Investment Program (CIP) will invest $10,000,000 in the communi-
ty. The CIP budget reflects a commitment to providing safe reliable roadways, replacing aging infra-
structure, addressing drainage and storm water needs and maintaining a fleet of dependable equip-
ment. With the construction of the new high school at $93,485,000, combined with some $27,000,000

Drive and Byhalia; and Shelby Drive and Sycamore.

I am especially proud of the Town’s strong financial position. We continue to hold the Aaa
rating from Moody’s Investors Service in which they noted the Town as having “strong financial
management, a sizable growing tax base with favorable wealth levels, and a solid financial position
supported by comprehensive formal policies” As part of our long term financial plan we continue to
pay down our debt related to Town projects at ratios far ahead of industry standards. Paying down this
debt on accelerated schedules keeps the Town well positioned to continually invest in infrastructure
and facility needs for the future.

This is an appealing time to do business in Collierville with new investment and expansion
in a variety of sectors including housing, retail, office, entertainment and service. Collierville’s home
building and real estate markets are buzzing. Existing subdivisions are being built out and new subdi-
visions are working their way through the Planning Department and will soon offer hundreds of new
single family lots. New single family building permits are increasing annually and the median home
sales price continues to trend upwards.

Collierville is fast becoming one of the most prestigious locations for corporate headquar-
ters. We are already home to innovative organizations like FedEx World Technology Center, MCR
Safety, United Technologies, American Marsh Pump and Juice Plus. Orgill Inc. is starting construc-
tion on its new world headquarters that will open in 2017 and Helena Chemical’s Southern Business unit is moving this
summer to occupy the top floor of a new 52,000 square foot “Class A” office building at Winchester and Schilling Blvd. It’s
not hard to understand why these and other quality organizations are calling Collierville home. We have an abundance of
developable land, a reliable infrastructure system with capacity for growth, and a well-planned town with appealing archi-
tecture. Most importantly we have a business environment that fosters growth and economic development opportunities.

To help grow our local economy, the FY2016-17 budget includes a full time Tourism position. A coordinated
tourism program has the potential to boost our economy, create jobs, enrich our businesses and ultimately help pay for
public services such as roads and infrastructure. Collierville has a broad scope of wonderful amenities and this new posi-
tion will work to heighten awareness about Collierville among the tour and travel industry.

Finally, all of the plans and aspirations we have for Collierville would not be possible without the hard work and
o dedication of the employees of the Town of Collierville. The plans and projects in this budget will be developed

and delivered by an outstanding team of employees who are committed to making Collierville a great place to live
and work. T have a great deal of respect and appreciation for what they contribute to Collierville.

o

Mayor, Town of Collierville

How- Your Dollar
Is Invested
GENERAL FUND
EXPENDITURES
$56,044,555

(1) Includes Charges for Services

How Town Operations are Funded
GENERAL FUND REVENUE $56,412,404

in ongoing Town CIP projects, we will be managing over $130,000,000 in total CIP investments in Property Tax State Shared Fines/ Other (1)
FY2016-17. Some of the projects of the CIP budget include $670,000 for drainage improvements $0.48 $0.10 Forfeits $0.02
and widening of Shelby Drive in preparation for the new high school, $747,000 in park improvements ($27.16 M) ($5.75M).  $0.03 ($1.46 M)
including new restrooms on the Square, and new traffic signals at Poplar and Progress Road; Shelby el B k. 5 5 -
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Sales Tax Bus. Tax Lic. & Recreation
$0.27 $0.05 Permits Charges
($15.18 M) ($2.58 M) $0.04 $0.01

($2.17 M) ($0.57 M)

SUMMARY OF TOWN FUNDS
General Fund $56,044,555
State Street Aid Fund 1,326,630
Sanitation Fund 4,015,482
Water and Sewer Fund 12,521,063

Drug Fund 102,896

General Purpose School Fund AR YAREY
School Federal Fund 2,549,782

2,140,951
1,172,630

School Nutrition Fund
Retirement Fund

Other Post Employment Benefits Fund (OPEB) 328,848
Capital Improvement Program 10,029,000
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POLICE DEPARTMENT PARKS AND RECREATION
Total Budget FY2017 $12,603,822  Total Budget FY2017 $ 5,360,208
Personnel budget 11,215,492 Personnel budget 3,088,025
Operations budget 1,060,875  Operations budget 2,222,283
Fuel 206,800  Field and grounds
Utilities 87,000  maintenance/supplies 554,138
158 employees (17 part-time) Utilities 360,000
7 new patrol cars Fuel 59,225

57 employees (4 part-time, 3 seasonal)

FIRE DEPARTMENT
Total Budget FY2017 $ 8,063,329 DEVELOPMENT/ENGINEERING
Personnel budget 7,302,759 ~ PLANNING/CODES
Operati()ns budget 673,756 Total Budget FY2017 $ 3,707,835

Generates revenue of $1,036,515
41 employees (1 part-time)

74 employees (1 part-time)
Generates $19,000 in revenue from safety plans
review / inspections / permit fees

FY 76-77 prz/tw Investment Pm/aot: Hz/j g s

DEVELOPMENT PARKS & RECREATION

Sanders Creek Bank Stabilization $ 65,000 Park Maintenance Equipment

Lateral K Bank Stabilization 70,000  Playground Surfaces Renovations

Poplar/Progress Rd. Signal 160,000  Town Square Restrooms

Byhalia/ Shelby Dr. Signal 458,250  H.W. Cox Baseball Complex

Shelby Dr./Sycamore Signal 458,250  Lighting Renovation

Terry Dan Lake - Lateral I 600,000

Shelby Drive Widening 901,000 SANITATION

Collierville Center Connect 2,253,500  Brush Truck

Shelby Drive/Sycamore Improv. 2,275,000 Automated Leaf Machine
Automated Garbage Truck

PUBLIC SAFETY

Fire Station #2 Renovations $350,000 GENERAL GOVERNMENT

Police Firing Range 250,000 Facilities Maintenance

Shop Renovation
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HIGHLIGHTS OF THE FY 16-17 BUDGET
« No property tax increase

o New restrooms at Town Square

« Shelby Dr widening (Sycamore to Hwy 72) $901,000
« Shelby Dr/Sycamore (Sewer and Water) $2,275,000

« Signal Byhalia and Shelby Dr $458,000

« Signal Poplar and Progress Rd $160,000

« Signal Shelby Dr and Sycamore Rd $458,000

o Purchase 7 new police interceptors

« Investing $3.5 Million in street resurfacing

« Investing $670,000 in Drainage and Flood Control

$ 65,000
100,000
232,000

350,000

$ 151,000
170,000
300,000

$ 35,000
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STREETS AND DRAINAGE

Total Budget FY2017 $ 3,808,163
Fuel 81,750
29 employees

Maintains over 690 miles of street lanes
Maintains 14 miles of drainage ditches
Maintains 9,600 road signs

MUNICIPAL COURT
Total Budget FY2017
15 employees (5 part-time)

$ 957,431

LUCIUS E. AND ELSIE C. BURCH LIBRARY

Total Budget FY2017 $ 1,096,399
Books, periodicals and
technology improvements 225,000

PUBLIC SERVICES

Salt Spreader $ 35,000
Parts Storage Mezzanine 85,000
Backhoe 110,000
PUBLIC UTILITIES

Building for Vacuum Truck $ 85,000
Single Axle Dump Truck 120,000
Fire Hydrant Installation 150,000
Houston Levee Road

Sewer Extension 200,000

Maureen Fraser
Position 1
mfraser@ci.collierville.tn.us

y Patton
Position 2
bpatton@ci.collierville.tn.us

John Worley

Position 3
jworley@ci.collierville.tn.us

Tom Allen

Position 4
tallen@ci.collierville.tn.us

John E. Stamps
Position 5
jestamps@ci.collierville.tn.us



