BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote will be taken by the
Board of Mayor and Aldermen during the work session.

January 25, 2009

4:45-5:15

5:15-5:35

5:35-6:00

Cellular Tower Proposal — the Assistant Town Administrator will discuss a proposal
from a local cell tower company to locate stealth technology towers within the
Collierville parks system. Staff will review the issues and requests the Board’s
feedback regarding the proposal.

Right of Way Acquisition at Peterson Lake Road and Powell Road — the Deputy
Town Engineer will discuss several options to connect the sidewalks along the east
side of Peterson Lake Road across the Glaze property. Staff will need the Board’s
feedback on which option to proceed with and will bring a final proposal back to the
Board for consideration at a future Board meeting.

Capital Investment Program Amendment Proposal — the Development Director
will discuss deleting a proposed storm water mapping project from the CIP and
reallocating the funding to other needed projects. Staff is requesting the Board’s
teedback on whether to proceed with the recommended changes.
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