BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote
will be taken by the Board of Mayor and Aldermen during the work session.

January 10, 2011

5:00 - 5:20 Traffic Signal Timing - Poplar Avenue — Staff will give a presentation to inform
the BMA of some of the challenges faced in meeting the Town goals and the
progress in meeting those challenges. Smooth traffic flow and elimination of
congestion should be a goal for the Town to minimize trip travel time and vehicle
air pollution and maximize vehicle fuel economy. Staff contact: Phillip Lynn

5:20-5:35 Police/Court Building Update— Staff will give an update on progress and receive
input from the BMA. Staff contact: Chip Petersen

5:35-5:55 All Weather Athletic Surface Update—Update on Turf Status. Staff contact:
Chip Petersen
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