BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote will be taken by the
Board of Mayor and Aldermen during the work session.

MARCH 24, 2009

5:00-5:15  1-269 Small Area Plan Update — the Chief Planner will update the Board of Mayor
and Aldermen on the final recommendations from the I-269 study committee that will
be presented to the Planning Commission for adoption in April. This agenda item is
for informational purposes only.

5:15-5:45  Evaluation of Collierville’s Site Plan Development Review Process — the Town
Planner will explain the existing plan review process and identify various alternative
approaches that could improve efficiency and reduce the current time is takes to get a
project approved. Staff will use the Board’s feedback to determine if an alternative
process is desired and what modifications to bring back to the Board for adoption at a
future Board meeting.
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