BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote will be taken by the
Board of Mayor and Aldermen during the work session.

MARCH 9, 2009

5:00-5:15 Police/Court Expansion Project — the architect and staff will update the Board of
Mayor and Aldermen on the final project plans for the Police/Court expansion and
will need the Board’s feedback regarding the timeline to move forward with bidding
out the project.

5:15-5:30  Yard Waste Mulching PILOT Program — the Public Services Director will discuss
a PILOT program to begin collecting and disposing of yard waste at a public services
facility rather than take the waste to a landfill in order to reduce the town’s disposal
costs.

5:30-5:45 Bess Crawford Morton White Church Museum of Collierville History — the
General Services Director will present the final architectural drawings for the building
and discuss the projected renovation costs. The project is ready for bid and staff will
need the Board’s feedback on whether to proceed forward with the project.

5:45-6:00  Youth Baseball/Softball Concession Operations — the Parks and Recreation
Director will review the options the town has regarding concession operations for this
year’s baseball/softball season.
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