BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote will be taken by the
Board of Mayor and Aldermen during the work session.

APRIL 13, 2009

4:30-4:45

4:45-5:00

5:00-5:15

5:15-5:30

5:30-5:45

5:45-6:00

Alcorn Village Drainage Improvements — the Engineering Department will discuss
the proposed routing of the drainage ditch as part of Phase 1 of the project to alleviate
some of the drainage issues in the Alcorn Village area. Staff will discuss the permits
that will be required, the estimated cost, the agreements needed with the property
owner to reroute the ditch across the property and what to expect when the first
phase of the project is complete.

Alive at 25 — Vicki Murrell from the University of Memphis will present their request
for funding of programs at Collierville High School that educate students on driver
safety.

Collierville Literacy Council — Director Karen Ray will be requesting funds to
provide continuing programs to adults in the areas of reading comprehension, English
language improvement and assistance in taking the GED.

Leadership Collierville — Executive Director Terry Dean will be requesting in-kind
donations from the Town for their adult and youth classes as well as sponsorship for
government day at Town Hall.

Main Street Collierville — Executive Director Laura Todd will be requesting grant
funding and in-kind donations to help support the Sunset on the Square Concert
Series, Partners in Preservation Party and Christmas in Collierville.

American Cancer Society — Courtney Goodell will be requesting in-kind donations
for the annual Relay for Life event held at W.C. Johnson Park in June 2009.
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