BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote
will be taken by the Board of Mayor and Aldermen during the work session.

February 14, 2011 (REVISED)

5:00-5:30 Discussion of Demolition of the old Library Building — Staff contact: James
Lewellen

5:30-5:50 Downtown Small Area Plan Implementation — Tax Increment Financing (TIF)

revenue projections, project selection and cost estimates. Staff contact: Jason
Gambone
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