BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote
will be taken by the Board of Mayor and Aldermen during the work session.

April 25, 2011

5:00-5:20 Town of Collierville 2011 Citizen Survey — Preliminary summary responses of
Focus Groups conducted in the fall of 2010 and survey participation in February
2011. Staff contact: Janet Geyer

5:20 - 5:50 Downtown Small Area Plan Implementation — Overview of zoning ordinance
“quick fixes” to implement the Downtown Collierville Small Area Plan, as well as
next steps and changes needed long term. Staff contact: Jaime Groce and Nancy
Boatwright
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