BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote
will be taken by the Board of Mayor and Aldermen during the work session.

September 12, 2011

5:00-5:15 Review of Emergency Alert Protocol — Emergency alert procedures are several
years old and need to be reviewed for any changes the BMA may wish to make
concerning the activation of the sirens and/or “Alert Collierville”.

Staff contact: Chip Petersen

5:15-5:50 Overview of the 2011 Annexation Feasibility Project — Staff will present
annexation options available to the BMA. Staff contact: Jaime Groce
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