BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote
will be taken by the Board of Mayor and Aldermen during the work session.

November 11, 2013

5:30 —5:45 Amending Tourism Commission By-laws — The Commission would like to ask
the BMA to allow the Tourism Commission to amend their by-laws to reflect two
year appointments and to allow meeting every other month instead of quarterly.

The Commission believes that two year appointments of members will allow for
better continuity. Meeting every other month will keep members more focused

on goals.

Staff point of contact: Sheila Moody , Chairman of Tourism Comrmission - Watty
Brooks Hall
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