BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote
will be taken by the Board of Mayor and Aldermen during the work session,

July 14,2014

5:30 - 5:50  Software Upgrade for the purpose of issuing and tracking construction
permits and inspections — Staff is seeking to inform the Board of the limitations
of the current system and is seeking Board affirmation to proceed forward with a
plan to upgrade the software, with the overall project goal being improved
efficiencies.

Staff Contact: Tim Pendleton, Building Official
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