BOARD WORK SESSION

This is a teniative agenda and can be modified at any time prior to the meeting. No formal vote will be taken by the
Board of Mayor and Aldermen during the work session.

WORK SESSTION WILL BE HELD IN THE ADMINISTRATION CONFERENCE

ROOM

November 9, 2015

5:15 - 5:30

5:30 - 5:50

Town of Collierville

Infrastructure improvements (sewer) related to Orgill relocation to Houston
Levee Road — Currently the site where Orgill is relocating has no sewer available to
serve them. A sewer outfall line will need to be constructed along the ecast side of
Houston Levee Road to provide service to the site.

Staff 1s asking for direction from the BMA regarding whether the Town wants to
design and construct sewer outfall to the Orgill site.

Staff: Dale Perryman, Town Engineer

Infrastructure improvements related to New High School construction — The
existing roads, sewer and water are not adequately sized to handle 2 new high school.
With the opening of the school in the next two years, improvements will need to be
made and with a tight design and construction schedule, the Town needs to move
forward with these as quickly as possible.

This item s for informational purposes only, however, there is 2 design contract for
infrastructure improvements on the agenda for the meeting following the work
session. In order to keep the design on schedule, this contract will need to be
approved by the BMA and the CIP will need to be amended for these projects.

Staff: Dale Perryman, Town Engineer

November 9, 2015



