
Town of Collierville August 8, 2016 

 

BOARD WORK SESSION 

  
This is a tentative agenda and can be modified at any time prior to the meeting.  No formal vote will be taken by the 

Board of Mayor and Aldermen during the work session. 

 

 

WORK SESSION WILL BE HELD IN THE ADMINISTRATION CONFERENCE 

ROOM  

 
 
 
August 8, 2016 

 

5:30 - 5:50 Collierville Historic High School Renovation 

 

Staff will discuss a project phasing approach in order to release a portion of the 

established CIP funding and begin to plan for phase two of the project and the 

allocation of funds for it.  

 

Bids for full building renovation exceeded the approved CIP budget amount and 

were rejected by the BMA. 

 

Staff is asking for direction from the BMA on how to proceed with the renovation 

project and for the BMA to consider approving the proposed first phase of the 

building renovation. 

 

Staff :  Derek Honeycutt, Director of General Services 
  
  
  
  

 

 


